VCSE and the
Neighbourhood
Health Framework



Three Elements of Neighbourhood Health
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The Role of the VCSE in Neighbourhood Health

Stronger communities. Better health. Together.

5. Neighbourhood
Health Centres

VCSE services will be
included in neighbourhood
health centres - co-located
and working alongside health,
care and local authority
colleagues.

1. Strategic partner

VCSE organisations are equal
partners with the NHS, local
authorities and communities in
designing and delivering
neighbourhood health.

VCSE at the heart of
neighbourhood health

Trusted by communities.
Focused on prevention.
Working in partnership.
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2. With communities

We work with and for people,
listening to local voices and
co-designing services that
reflect local needs and
strengthen communities.

6. Tackling inequalities

We reach and support
people who experience the
greatest inequalities and
help ensure no one is left
behind.

HEALTH
CENTRE
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3. Prevention and

early support

We help people stay well
through prevention, early
intervention and tackling the
wider determinants of health.

7. Wider impact

We address the wider
determinants of health -
housing, employment,
food, finance, education,
social connection and
community development.

Our contribution
. Improve health and wellbeing

4. Part of Integrated

Neighbourhood Teams 28 Reduce inequalities

VCSE organisations are core
members of Integrated
Neighbourhood Teams,
working together to co-ordinate
care around people and
communities.

8. Trusted and connected

We are trusted by local
people, bring local insight
and help build stronger
relationships between
services and communities.

ﬁ Support people to stay well at home

‘; Strengthen communities and social connections

's\ Help deliver joined up, person-centred care
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Working together for neighbourhood health Why VCSE matters
+/ Connected to communities
+ + @ + @ = Healthier people, stronger communities v/ Focused on prevention and wellbeing
and reduced health inequalities FARESADIS i IIHOVAHIS
NHS oot VCSE Communities v/ Add value and build trust
Authorities Organisations & Residents v/ Essential to integrated, person-centred care
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Integrated Neighbourhood Teams

¢ \/CSE partners within multidisciplinary teams

e Care coordination and case management

e Community engagement and trusted
relationships

Commissioning Opportunities

¢ Place-based and collaborative
commissioning

e Focus on outcomes and population
health

¢ Potential consortium and alliance models

e Need to evidence impact

NHS

Priority Populations - National
* Frailty and care homes

* Long-term conditions

* Mental health and dementia

e Children and young people

¢ End of life care

Key Actions for VCSE Leaders

e Engage with HWBs and Place
partnerships

* Influence neighbourhood health plans
e Demonstrate prevention impact

e Build partnerships for neighbourhood
delivery




ICB Neighbourhood Health
Strategic Plan

Five key messages for a VCSE audience
1. VCSE is viewed as a core delivery partner, not an optional add-on.

2. Prevention, wellbeing and tackling inequalities are major growth
opportumtles

3. VCSE or msatlons should be represented within Integrated
Neighbo rhoo Teams.

4. Commumt%umce co- groductlon and lived experience are becoming
commissioning requirements

5. The direction of travel is towards longer-term, outcomes-based
partnerships rather than short-term project funding.

For Count% Durham sgeaflcallgf the emerging strate% %ests that VCSE
orgamsatl ns will be crucial in mkm% neighbourhoodheatth with Health &
llbein board MNP develo ment ocal Area Networks Faml L};l
preuentl rammes and Wider determinants work, ma mctlt e secfor a
centra co ent of the neighbourhood health model rather

contrib UtOl’

han a peripheral
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Questions...?
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