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Why I’m here

• To introduce Rise, Active Partnerships & Moving Together 
in Co. Durham (Co Durham’s PA Strategy)

• Highlight the importance of moving.

• Help understand our inactivity problem

• Share our approach to tackling inactivity (through System 
Leadership)

• Our challenges

• Our learning



Introductions – who we are 



Our role as an Active Partnership

As a ‘system partner’ and a ‘local arm’ for Sport England - 
We work closely with our partners and stakeholders to 
deliver positive changes to support and enable our 
communities who need it most, to move more, through:

• Advocating

• Influencing

• Positively disrupting / challenging

• Supporting

• Collaborating



Rise – Transforming lives through the power 
of movement

https://youtu.be/-O3g0TxhEwE

https://youtu.be/-O3g0TxhEwE
https://youtu.be/-O3g0TxhEwE
https://youtu.be/-O3g0TxhEwE


Why do we need our communities to move more? 
Because the benefits of moving are huge.



How active should we be?



How active are we? Not enough!



Physical inactivity is a complex problem



Sport England – working differently



Focus on learning



Learning from the national pilots



The Principles from the National Pilots



National & local Strategies –
Tackling inactivity together



Moving Together in Co. Durham

With a focus on where it’s needed the most.



Strategic Priorities 

• Embed Moving into Everyday Life

• Reduce Inequalities and Support Those Who 
Need It Most

•Create Supportive Environments and Places

Doing this through ‘system change’ &
stronger collaboration / partnership working



How are we tackling this problem?



Example – biking through the system



Working in place 
in Co. Durham
Through system change



Place work in Co. Durham - background

• Sport England – Uniting the Movement – Local Delivery Pilots

• Small scale pilots – Active Shildon & Active Valleys (2020 – 
2024)  Focus on learning  / system working

• Moving Together in Peterlee (Feb 24 – present)

• Place Expansion (further Sport England investment) 

• Expansion to include continuation in Peterlee (widening to 
include Horden and Blackhall.

• Plus Bishop Aukland, Shildon, Newton Aycliffe, Stanley & 
Seaham

• Full Award in Dec 26 (for funding to March 28 (2031))



Lessons from the LPD & Our 1st Place work



The mistakes we made 1st time round



Love the problem – not the solution.  Taking 
the learning into Peterlee



Challenges we’ve continued to face 

• Articulating system change 

• Jumping in with solutions

• Know where you are – before setting off on your journey

• Stand back to understand the problem

• Keeping people engaged when they don’t see things 
happening.

• Bringing people in along the way.

• Holding our nerve

• Weak links from learning to influencers



Addressing the challenges & lessons learnt

• National Place Learning Network

• Regional Place Clusters

• Recognition of similar challenges across the country.

• SE Leadership Programmes (CD – Miova - Strategic & Place)

• Development of resources to support the messaging (areas of challenge)

• Ripple effect mapping to help understand and track change

• Strong emphasis on learning and using it as we move forward

• Developing consistent voices / messaging (principles of system change)

• Development of stronger links from learning to influencers (MTSG)

• A shift in mindset/culture around MEL – Not ‘reporting’ success. Shared 
learning and feedback loops



Sport England’s System Leadership 
Programme (Miova)



Leadership programme - resources



Leadership Programme - resources



Holding onto the principles



Any Questions?
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