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Why I'm here

* To Infroduce Rise, Active Partnerships & Moving Together
In Co. Durham (Co Durham’s PA Strategy)

« Highlight The importance of moving.
» Help understand our inactivity problem

» Share our approach to tackling inactivity (through System
Leadership)

» Our challenges
« Qur learning
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Our role as an Active Partnership

As a ‘system partner’ and a ‘local arm’ for Sport England -
We work closely with our partners and stakeholders to
deliver positive changes to support and enable our
communities who need it most, to move more, through:

« Advocating

* Influencing

» Positively disrupting / challenging
» Supporting

 Collaborating



Rise - Transforming lives through the power
of movement

https://youtu.be/-O3g0TxhEwE



https://youtu.be/-O3g0TxhEwE
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Why do we need our communities to move more?
Because the benefits of moving are huge.

Movement and physical activity improve every stage of life.
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Improves physical and mental health and wellbeing

Improves school readiness, confidence, social skills and academic achievement

Improves fitness, bone and muscle strength, reduces falls and frailty

Improves productivity and boosts the economy

Reduces sickness and strain on the NHS

Strengthens communities by building bonds and supporting the environment and sustainability




Physical activity
for pregnant women

‘ Helps to control ? Helps reduce high blood o Helps to prevent
weight gain &P pressure problems diabetes of pregnancy
v Improves fitness ZZ Improves sleep @ Improves mood
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Dance 2 days a week




How active are we? Not enough!

18.3%

Prevalence
of common
mental health
disorders in
16+ years old
England 146.95%

o of all babies. children
o & young people across
the NE region were living

below the poverty line over the 3 years to 2023/2024

32.6%

of children and
young people
are less active
- average of 40
mins of physical
activity per day

England 29.5%

of adults are
inactive - less
than 30 mins of
physical activity
per week

21.2%

of people in the NE
live with a limiting long
term health problem
or disability engiand 17.7%

\
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England 25.1%

HEALTHY LIFE EXPECTANCY (YRS)
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AGE GROUP POPULATION 7

0-15 17.05
16-24 11.15 ....‘.
25 - 49 30.14
50 - 59 13.93 tt'})
60 - 64 6.75
65+ 20.92
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5 = SUNDERLAND

10%

of people aged
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England 6.9%
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Physical inactivity is a complex problem
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Complex Problems Need a Different Approach
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Sport England - working differently

N+

UNITING THE
MOVEMENT

A 10-year vision to transform
lives and communities through
sport and physical activity




Focus on learning

Our 12 local pilots

At the end of the process, we had 12 local pilots

® 1. Southall 7. Withernsea
oca e Ive r 2. Greater Manchester 8. Bradford
3. Calderdale 9. Essex

4. Birmingham and Solihull 10. South Tees

o 5. Exeter and Cranbrook 1. Hackney
I o s 6. Doncaster 12. Pennine Lancas hire

In 2017, we invited communities
from all over England to test a
new way of working with us by
becoming one of 12 ‘local
delivery pilots’




Learning from the national pilots
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The Principles from the National Pilots
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National & local Strategies - Moving X').\
Tackling inactivity together 295" /A
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Our Physical Activity Strategy
2023-28




Moving Together in Co. Durham

Moving

Cultural norms
and ideologies

Together

in County Durham

Physical S ‘

environment 7\
\J

Our Physical Activity Strategy

2023-28
2) County
&M‘m urham 3¢5
sport anty Councl Gle

With a focus on where it's needed the most.




Strategic Priorities

veryday Life

* Reduce ne?ualiﬁes and Support Those Who
Need It Mos

* Create Supporiive Environments and Places

Doing this through ‘system change’ &
sfronger collaboration / partnership working



How are we tackling this problem?
Systems have layers - The Socioecological model

O¢o

Cultural norms
and ideologies

Physical =%
environment 7N

Cultural Norms and ldeclogies
These are the collective beliefs, ideas, values and mindsets that shape behaviour.
Work in this area might include campaigns, vision sefing or storyteling.

Policy
These could be govemment laws, guidance, of local council priorties, Wok in this
areq might be 1o emibed physical activity in all policies localy:

Physical Environment

Indoor and outdoor spaces, lelsure cenfres, schools, parks, playing pitches or
cycle ways. Work in this area might include redesign, review or investrment of these
places or spaces.

Organisations

Councils, lelsure frusts, charfies, social enferprises, sports clubs, community
groups. Work in this area might be around staff sfuctures, processes or shategy in
your organisation.

Social Environment
Relafionships of families, fiends or neighbourhoods. Work in this area could be
peer support groups, couch fo Sk, walking groups.

Individual

Individual behaviours, capacity, health and motivations. Exercise refemal
programmes, individual coaching, supporting acute needs, medical
interventions are examples in this areq,




Example - biking through the system

Driver behaviour towards Cyclists
Policies around Active Travel

Infrastructure

Organisations

' i d instituti
Access to bike repair and institutions

Perceptions of safety

Self confidence Individual
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Working in place
in Co. Durham

Through system change




Place work in Co. Durham - background

 Sport England — Unifing the Movement — Local Delivery Pilofts

» Small scale pilots — Active Shildon & Active Valleys (2020 —
2024) Focus on learning / system working

 Moving Together in Peterlee (Feb 24 — present)
* Place Expansion (further Sport England investment)

« Expansion to include confinuation in Peterlee (widening to
include Horden and Blackhall.

 Plus Bishop Aukland, Shildon, Newton Aycliffe, Stanley &
Seaham

» Full Award in Dec 26 (for funding to March 28 (2031))



Lessons from the LPD & Our st Place work

n/\.

Understand

Active

system

Valleys

Long term Build
commitment relationships

s, Active
change Shildon




R.

The mistakes we made 15t time round

We didn't amerce in the
community. Didn't get a
deep enough

understanding of place,
ormmunity & local system

Didn't give time required to bring
communities/partners on board to
help understand what ‘change’

needs to look like. Understand local

system

Quick fixes not effective.
Recognition but provided wit
2 years funded with no clear Long term Build
long-term plan [ relationships

ires time & commitrment.
PA & movement needs to bé Holistic & 2quires a presence in the
embedded into the work of a wide sustainable community.
range/ broad range of partners - change
didn't engage diverse enough partners



Love the problem - not the solution. Taking
the learning into Peterlee

Resist the pressure to 'do

Work together to identify the something
‘changes’ that need to be
made and who can /
contribute to support those Clear expectations

changes j going in

ocus on the ho
not the what

Give time to really get
/ under the skin of the

Step away from
trying to solve the
problem

problem together

Better understanding of
(what's at the core)

place, better understanding
of problem




Challenges we've continued to face

* Arficulating system change

« Jumping in with solutions

* Know where you are — before setfting off on your journey
« Stand back o understand the problem

» Keeping people engaged when they don't see things
happening.

* Bringing people in along the way.

« Holding our nerve

« Weak links from learning to influencers



Addressing the challenges & lessons learnt

Nafional Place Learning Network

Regional Place Clusters

Recognition of similar challenges across the country.

SE Leadership Programmes (CD — Miova - Strategic & Place)
Development of resources to support the messaging (areas of challenge)
Ripple effect mapping to help understand and track change

Strong emphasis on learning and using it as we move forward
Developing consistent voices / messaging (principles of system change)
Development of stronger links from learning to influencers (MTSG)

A shiff in mindset/culture around MEL — Not ‘reporting’ success. Shared
learning and feedback loops



Sport England’s System Leadership
Programme (Miova)

Systems
Leadership

Partl:

* Understanding Context

Systems
Leadership

* Cycles of Learning and Action Part 2:

+ Establishing Networks
Durham - December 2025 * Building Common Purpose

+ Influencing Change

* Systems Have Layers and the Socioecological Model
+ Different Types of Problems

Durham « December 2025




Leadership programme - resources

Understanding the Context

Understanding the Context

It's 3°°d to get
up on the
BALCONY,

Knowing where
you are, and the
things affecting
life in this areq, is
key to knowing
where to go




Leadership Programme - resources

k. . a SPORT
Wor Ing N SYStems ENGLAND
Understand the Identify the right Act in Collaboration
Complexity places to make a across the system

difference (Networks)
(Leverage Points)



Holding onto the principles
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Any Questions? .
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