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SafeCall Resources
· SafeCall Poster
· Business Cards
· SafeCall Poster – Professionals
· SafeCall Poster YP
· SafeCall Durham Handout

Online Safety – An Introduction to SafeCall
Presentation PDF
(double click to open)

Useful Links
· Film – ‘Would U leave your front door wide open?’ - YouTube
Home Environment Assessment (HEAT) Tool 
Presentation PDF 	     
(double click to open) 		  

Useful links
· Help with your money – Durham County Council
· Stronger Families Grant
· VCS Alliance – Online Portal
· Start for life fund email address for application		

Theme What’s My Role in Safeguarding Adults?

Monday 20 November
Download the NHS England safeguarding app today!
Safeguarding adults, safeguarding children, mental capacity flowchart, written for everyone #safeguarding is everybody’s business
https://www.england.nhs.uk/safeguarding/nhs-england-safeguarding-app/
About us -
Durham Safeguarding Adults Partnership film
http://www.safeguardingdurhamadults.info/article/18022/About-us-
Key messages from the DSAP Independent Chair
DSAP presentation PDF (double click to open)

The Mental Capacity Act and safeguarding adults: What good looks like guides
· Capacity Assessment
· Next of kin, Attorneys and Deputies
· Capacity, the Act and the Court of Protection
· Best Interests Decision Making Process
· Forms and Expected Standards
· Preferred Communication and all Practicable Support

Transitional Safeguarding
Key messages in relation to the long-term impact of abuse, importance of language, capacity and consent, and the need for a trauma informed approach. The report focuses on the harms associated with sexual exploitation and criminal exploitation.
‘Bridging the Gap, Transitional safeguarding
DSAP Webpage on Disclosure and Barring Service
· Disclosure and Barring Service (DBS) - Durham Safeguarding Adults
· DBS checks for adult social care roles
· Barring referrals: Your guide to how and when to make one
If you carry out DBS checks you must have a policy on employing ex-offenders. You must show the policy to any applicant who asks. For a sample policy visit:
Sample policy on the recruitment of ex-offenders

Closed Cultures Briefing
DSAP Closed Cultures Briefing
CQC Resources
· Durham Police Article on Whorlton Hall Convictions
· Safeguarding Adults Review into Whorlton Hall
· How CQC identifies and responds to closed cultures - Care Quality Commission 
· Closed Cultures – Summer 2022 update - Care Quality Commission (cqc.org.uk) 
· The Human Rights Act | Equality and Human Rights Commission (equalityhumanrights.com)
· Services for autistic people and people with a learning disability - Care Quality Commission (cqc.org.uk)
· https://restraintreductionnetwork.org/
· https://www.bild.org.uk/vision-values/
· Skills for Care.org.uk-Developing your workforce; Behaviours which challenge, a positive and proactive workforce
· CQC Quality of Life Tool
Mental Capacity Act elearning
This is CPD accredited training from Social Care Institute for Excellence (SCIE)
Mental Capacity Act (MCA): e-Learning course | SCIE
Mental Capacity Act app
The Mental Capacity Act - Apps on Google Play
Creating Safer Organisational Cultures
presentation PDF (double click to open).

Bridging the Gap: Safeguarding and Transitions
DSAP presentation PDF (double click to open) 
Making Recruitment Safer
presentation PDF (double click to open)

Working with Families who have English as an Additional Language
presentation PDF (double 
click to open)


Theme Let’s Start Talking: Taking the Lead on Safeguarding in your Organisation

Tuesday 21 November
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Durham Safeguarding Adults Partnership Website
http://www.safeguardingdurhamadults.info/ 


What to do about self-neglect
Short film launched in Safeguarding Adults Week 2022
What to do about self neglect - YouTube

My Day, My Way! 
Great resource for SG Week
Myday Myway - YouTube
Posters Available
Posters for care settings, staff noticeboards, and community venues, and the Dos and Don’ts leaflet for staff and volunteers to use
safeguardingdurhamadults/Leaflets-and-posters 
Resources also available through the Ann Craft Trust 
Safeguarding Adults Week 2023 Resources  
Safeguarding Adults in Care Homes NICE Guidance 
Useful for all employers and managers
· Creating a safeguarding culture
· Recommendations | Safeguarding adults in care homes | Guidance | NICE

See No Evil 
Direct link to See No Evil film plus link to Blue Apple to join and access other resources 
See No Evil — Blue Apple (blueappletheatre.com)
Young people’s digital lives
Digital Youth Index report on the digital lives and wellbeing of children and young adults aged 8 to 25. 
Six percent found online life has a negative impact on their friendships, and 29% had experienced hate speech online. 
Young people’s digital lives


Tricky Friends
Three-minute film to support and empower adults to speak to someone they trust when ‘something’s not right’, to share with clients. The film is on our webpage 
http://www.safeguardingdurhamadults.info/article/18027/What-is-abuse-
Unaccompanied Asylum Seeking Children
presentation PDF (double click to open).

Harm Outside the Home
presentation PDF (double click to open). 


Theme Who Cares for the Carers? Secondary and Vicarious Trauma

Wednesday 22 November
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TEWV Trauma Informed Care Posters

Downloadable posters for printing and displaying in staff areas
Durham Community Action Safeguarding Week links
Durham Community Action.org.uk/safeguarding
Videos
Durham Community Action - Safeguarding Week 2023
Motivating Clients
Watch this space for the full course.
· DSAP Training Webpage
Home Invasion/ Cuckooing Briefing
Information and resources about Home Invasion, also known as Cuckooing
DSAP Home-Invasion-Cuckooing-Briefing.pdf

Unseen app
To help recognise and report all forms of Modern Slavery; access via Windows, the App store or Google Play
Download The App - Unseen (unseenuk.org)
Safe Car Wash app and Farm Work Welfare app
Clewer Initiative apps to help report concerns about modern slavery; access via your app store
The Clewer Initiative | Safe Car Wash App
A21 Campaign
Information resources and to report modern slavery
United Kingdom | A21

Safeguarding in voluntary and community organisations
PDF (double click to open). 
Modern Slavery ‘Must Knows’
PDF (double click to open). 

Having Motivational Conversations with Clients
PDF (double click to open). 

Trauma Informed Approaches 
PDF (double 
click to open). 


Theme Adopting a Trauma Informed Approach to Safeguarding Adults

Thursday 23 November
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· Landing Page - Practice Supervisor Development Programme Repository (rip.org.uk)
· We need to talk about overwhelm | Research in Practice

Support and advice for carers
· Durham County Carers Support https://dccarers.org/
· The Bridge Young Carers Service http://www.countydurhamfamilies.info/
· Significant Care Tool: free tool to help carers spot deterioration. Download an easy print copy and/or a booklet for professional printing. Significant Care – a short video explaining the benefits and how to use the tool.
· Care Home Visiting Restrictions in England, April-September 2022 
Relatives and Residents Association Summary Report survey 
· Carers and safeguarding A briefing for people who work with carers | Local Government Association


Hourglass Research and Resources
Resources to download
https://wearehourglass.org/resources   

Durham Mental Wellbeing Alliance
The Durham Mental Wellbeing Alliance co-produced a booklet called The Little Book of Anxiety
· The Little Book of Anxiety 
Prevent Duty Guidance and Supporting Toolkit
The Prevent duty guidance has been updated and will come into force on 31 December, subject to Parliamentary approval. The updated Prevent duty toolkit has practical information and suggestions to protect people from radicalisation.
· Prevent duty guidance: England and Wales (2023) - GOV.UK (www.gov.uk)
· Prevent duty toolkit
Co-Production
SCIE (Social Care Institute for Excellence) has released two films on co-production
· What it is and how to do it
· Practice examples
SCIE co-production resources visit https://www.scie.org.uk/co-production/
LGA – Carers and Safeguarding briefing 
Carers and safeguarding: a briefing for people who work with carers | Local Government Association

DSAP domestic abuse and safeguarding adults briefing
Updated in 2022 with a new section on dementia and domestic abuse 
Domestic Abuse and Safeguarding Adults Briefing (safeguardingdurhamadults.info)
Concern about radicalisation in County Durham- Prevent Flowchart and e-learning
Prevent Strategy: Countering Terrorism, Radicalisation and Violent Extremism (countydurhampartnership.co.uk)

Just Words… The Importance of Language
Presentation PDF (double click to open). 

Safeguarding Adults for People who are Caring for an Adult
Presentation PDF (double click to open). 
Prevent Awareness
Presentation PDF (double click to open). 

Theme Listen, Learn, Lead: Co-Production with Experts by Experience

Friday 24 November

SafeCall Poster YP1.pdf


SAFECALL
116 000


Worried and not sure who to talk to? 
Chat to us free and anonymously here: 


No, I'm not at home. I've been 
asked to carry


Call or text 116 000 
9am-11pm, 7 days


Safecall is a county lines exploitation support service operated by the charity Missing People 
Registered charity in England and Wales (1020419) and in Scotland (SC047419)       


I'm scared and I don't know 
who to talk to


I don't want to get into trouble


It sounds like things are 
hard right now, you can
talk to us about what's 
going on


We are here to listen, we 
won't tell anybody what 
you say. Are you safe?


Okay, do you want to tell 
us more?


SAFECALL
It's your call.
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Supporting families who have 
English as an Additional Language 


(EAL)


National Safeguarding Week


21st November 2023


Anna Mason 


EAL Team Leader


anna.mason@durham.gov.uk


eal@durham.gov.uk



mailto:anna.mason@durham.gov.uk

mailto:eal@durham.gov.uk





Aims of today’s session:


• To develop an understanding of the varied nature 
of EAL pupils/families


• To feel confident as to how to begin supporting 
families who may have cultural differences that are 
new to you


• To feel confident as to the best way to 
communicate with families for whom English is an 
additional language







EAL Team 


• Currently 19 staff (mostly part-time)


• Combination of Advisory & Specialist Bilingual 
Teachers, Teaching Assistants & Bilingual Support 
Officers


• 11 languages spoken amongst the team: Ukrainian, 
Russian, Arabic, Polish, Chinese, Italian, French, 
German, Spanish, Dari & Pashto (Afghan languages)







Who are our pupils with EAL?


• UK born pupils with different first 
language (English may be fluent)


• Moved to UK for parent(s)’ work –
may be temporary then becomes 
permanent


• Moved to UK for parent(s)’ studies –
may be temporary then permanent


• Refugees


• Asylum seekers (UASC)







Current UK refugee schemes:


• Humanitarian Resettlement – mostly Syrian, also 
Iraqi, Sudanese, Somalian (since 2016)


• Afghan (since summer 2021)


• Ukraine: Homes for Ukraine & Family scheme (since 
April 2022)


• Hong Kong: British Nationals Overseas scheme: 
since 2021


• Wider Dispersal Scheme (families who have been 
held up in hotels around the country – mostly 
Afghan)







MIGRANTS 
REFUGEES  


ASYLUM-SEEKERS


What do these words mean? 


Why do people move to live in different countries?







Migrant:


A person who chooses to move from one place 
to another







Refugee


A person who has been forced to leave their country in order 
to escape war, persecution or natural disaster. 


A person whose claim for escaping danger has been accepted 
and who is now legally entitled to find safety and 
protection in a different country.







Asylum-seeker


A person who has left their country and is seeking protection 
from persecution and serious human rights violations, but 
who hasn’t yet been legally recognized as a refugee and is 
waiting to receive a decision on their asylum claim







Find out as much as you can 
about your EAL families. Ask 


for information from 
whoever has referred them 


to you.







Useful information:


• Previous education


• Permanent or temporary?


• Any English? If so, how much/which skills?


• Standard of 1st language


• Any SEN?


• Hobbies & interests?


• Experienced trauma?


• Why is this relevant to all of us?











Communicating with Families


• Does anyone in the family speak enough English to 
have a conversation with you? If yes, is it 
appropriate for them to interpret in certain 
meetings/situations? 







• Is an interpreter needed? 


• Can you manage in English if you speak clearly & 
slowly?


• Use images to refer to if need be 


• Translation apps – ‘Say hi’ or Google translate – has 
audio facility. Input short phrases one at a time.







Using an interpreter….


• Talk in the 1st person


• Look at the person you’re talking to (not the 
interpreter)


• Pause frequently to give the interpreter time to 
translate


• The interpreter is not there to give their opinion. 
They should, of course, share any safeguarding 
concerns with you







New Arrival or Advanced 
Learner?


• New Arrival: New to English, been here a year or 
less


• Advanced Learner: Has some English, been here a 
year or more







‘Advanced Learners’ of English 


• Pupils who are beyond the initial stages of acquiring English 
as an Additional Language (EAL)


• Have been in the UK for at least a year - could have been  
born here


• May appear to be appropriately fluent for their age in 
everyday face-to-face conversational contexts but need 
continued support in order to develop the cognitive and 
academic language required for academic success


Adapted from


https://cumbria.gov.uk/elibrary/Content/Internet/537/955/6075/6263/6721/440051
14240.PDF



https://cumbria.gov.uk/elibrary/Content/Internet/537/955/6075/6263/6721/44005114240.PDF

https://cumbria.gov.uk/elibrary/Content/Internet/537/955/6075/6263/6721/44005114240.PDF









The pupil may:


• Use first language for learning and other 
purposes


• Remain completely silent in the classroom
• Be copying/repeating some words or phrases
• Understand some everyday expressions in 


English but may have minimal or no literacy 
in English


Needs a considerable amount of EAL 
support.







The pupil may:


• Follow day-to-day social communication in 
English and participate in learning activities with 
support


• Begin to use spoken English for social purposes
• Understand simple instructions and can follow 


narrative/accounts with visual support
• Have developed some skills in reading and 


writing
• Have become familiar with some subject specific 


vocabulary


Still needs a significant amount of EAL support 
to access curriculum.



















1. It’s easy to recognise speech


2. It’s easy to wreck a nice peach


1. Paint a door


2. Painted oar


1. I’m telling you – enjoy life!


2. I’m telling you – end  your life!







Translation tools


Only type in or say  single words or short phrases.


• Google translate


• Say Hi app











L’energia cinetica







L’energia sonora







L’energia termica







L’energia potentiale elastica







L’energia
martedi, il 21 novembre 2023







Islam (people who are Muslim)


• Prayer


• Ramadan/Eid


• Food


• Clothing


• Beliefs







Cultural differences & practices


• Despite some common shared beliefs and practices
every family is different, therefore don’t feel you
should be familiar with all of these, just ask.


• If you encounter behaviours in which safety could
be at risk, please speak to families and explain, or
seek advice from the EAL Team or the
Humanitarian Team. An interpreter may be needed
for this.
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Creating safer organisational cultures: 


how to identify and respond to closed 


cultures


Inspectors Beverley Robson-Jones & 


Pippa Jones


November 2023







Our role and purpose


The Care Quality Commission is the 


independent regulator of health and 


adult social care in England.


We make sure health and social care 


services provide people with safe, 


effective, compassionate, high-quality 


care and we encourage care services 


to improve.







In May 2022 CQC issued guidance to providers on ‘how CQC 


identifies and responds to closed cultures’ 


CQC defines a closed culture as 'a poor culture that can lead to 


harm, including human rights breaches such as abuse.’ In these 


services, people are more likely to be at risk of deliberate or 


unintentional harm.


Any service that delivers care can have a closed culture.


The abuse at Whorlton Hall, Winterbourne View, Mid Staffordshire 


Hospital and other services has highlighted the extremely damaging 


effects a service with a closed culture can have on people.







Signs of a closed culture: inherent risk 


factors and warning signs


The likelihood that a service might develop a ‘closed culture' is higher if 


an inherent risk factor is present. Certain features of services will increase the 


potential for inherent risks. For example:


• services where people are unable to leave of their own accord


• live-in services such as shared lives or supported living services


• any service where one-to-one care is provided


• a provider changing the type of service it offers in response to market or 


other influences


• the service is in an isolated location with limited access to community 


services and facilities







Warning signs
• Staff not understanding or speaking warmly about the people they are 


caring for


• Staff belittling, excluding or taunting people


• Care plans not being individualised or reflecting the person's voice


• A lack of reasonable adjustments for disabled people


• Poor or absent communication plans for people who have specific 


communication needs and/or communication plans not being followed


• Potentially punitive approach to care.


• Restrictions, including restraint, long-term segregation and prolonged 


seclusion, being imposed on people without an assessment of need, legal 


authority/legitimate aim or that have been imposed legitimately but are not 


subject to review and/or do not ease over time


• People being asked to go to their rooms or another area and prevented 


from leaving







Warning signs continued
• Blanket restrictions are in place and are not necessarily the least restrictive 


option


• Poor application or understanding of the Mental Capacity Act (MCA) and 


Mental Health Act (MHA), including not following the MCA, Deprivation of 


Liberty Safeguards (DoLS) and MHA Codes of Practice


• Concerns about medicine management including inappropriate use of 


medicines to restrain or control behaviour


• Staff are not supported or encouraged to raise concerns and/or staff are 


actively discouraged and are afraid to 'speak out’


• Manager failing to monitor, and address issues raised by staff, people using 


the service, relatives and visitors to the service. Allegations of cover ups


• Manager failing to engage and respond to recommendations of external 


agencies and professionals







Warning signs continued
• Notifications to CQC are poorly completed, lack detail and concerns exist 


about tone of language


• Staff work excessively long hours or overtime


• Shift patterns within the service mean that the same people are always 


working together – development of ‘cliques’


• Staff recruitment is not safe or robust enough


• Staff induction and training is poor


• High staff turnover


• Lack of monitoring by outside agencies/other professionals


• Family members are not included in discussions or decisions about people’s 


care


• A defensive culture – this can prevent a learning culture







Reflective practice: Whorlton Hall Safeguarding 


Adults Review 


Between December 2018 and February 2019, a new staff member began 


working at Whorlton Hall in County Durham. Whorlton Hall was an 


independent hospital registered with CQC to assess and treat people 


detained under the Mental Health Act, specifically autistic people and/or 


people with learning disabilities.


This staff member later turned out to be an undercover BBC reported who 


had been secretly filming events at Whorlton Hall. 


Who can forget the shock and outrage they felt when they saw that


Panorama footage for the first time in May 2019?







Comments from staff


‘Your family are f*****g poison.’


‘She’s possessed.’


‘Punch me and see what I happens – I’ll put you through the floor.’


‘Go and sit down, it’s not hard’ (in response to someone in obvious 


distress).


Comment from family member:


‘I just don’t want to leave her with anybody again. I wish I could look 


after her myself.’







In April 2023 four former Whorlton Hall staff members were 


convicted of ill-treatment:


https://www.durham.police.uk/News/News-Articles/2023/April/Four-


convicted-of-ill-treatment-in-Whorlton-Hall-case.aspx


In May 2023 the Safeguarding Adults Review (SAR) into Whorlton 


Hall was published:


http://www.safeguardingdurhamadults.info/media/42270/Safeguarding-


Adults-Review-Whorlton-Hall-May-2023/pdf/WhorltonHallReport-


May2023.pdf?m=638205410398630000



https://www.durham.police.uk/News/News-Articles/2023/April/Four-convicted-of-ill-treatment-in-Whorlton-Hall-case.aspx

https://www.durham.police.uk/News/News-Articles/2023/April/Four-convicted-of-ill-treatment-in-Whorlton-Hall-case.aspx

http://www.safeguardingdurhamadults.info/media/42270/Safeguarding-Adults-Review-Whorlton-Hall-May-2023/pdf/WhorltonHallReport-May2023.pdf?m=638205410398630000

http://www.safeguardingdurhamadults.info/media/42270/Safeguarding-Adults-Review-Whorlton-Hall-May-2023/pdf/WhorltonHallReport-May2023.pdf?m=638205410398630000

http://www.safeguardingdurhamadults.info/media/42270/Safeguarding-Adults-Review-Whorlton-Hall-May-2023/pdf/WhorltonHallReport-May2023.pdf?m=638205410398630000





SAR key findings


Staff concealed information from family and professionals; the abuse was not 


visible.


Professionals who visited the service between September 2018 and May 2019, 


including local authority representatives, representatives of Clinical 


Commissioning Groups (as they were known at the time), a local GP and an 


advocate in the advocacy service commissioned by the care provider did not 


witness abusive behaviour. 


Such was the deviousness of the abusive staff that families were oblivious.


The care provider’s regional managers later realised how ‘the wool had been 


pulled over their eyes.’







SAR identified 7 system findings


1. Lack of standards or expertise requirements for provider-led safeguarding 


investigations of cultures.


2. Centrality of a sustained relationship of trust with a professional to enable effective 


safeguarding responses for individuals in specialist hospital settings.


3. An illusion of advocacy provision for people with learning disabilities and/or are autistic, 


and who are inpatients or at risk of being admitted to specialist hospital.


4. Need for closer working between CQC and local authorities to improve outcomes from 


organizational safeguarding enquiries in specialist hospitals. 


5. Gaps in guidance and funding responsibilities for emergency specialist hospital 


closures after organizational abuse or de-regulation.


6. No clear national approach to absorb learning, co-ordinate and resource action to 


transform care.


7. No evidence-base for what made a Clinical Commissioning Group effective at ‘micro’ 


commissioning and quality assurance of services for people with learning disabilities 


and/or who are autistic to inform Integrated Care Systems. 







How does reflecting on Whorlton Hall make you feel?


How likely is it these events could have happened in anywhere you have worked 


or visited?


Discussion & questions


13







Case study & discussion in breakout rooms
Using what happened at Whorlton Hall as our case study, and reflecting on the key 


findings of the Safeguarding Adults Review, please consider the following core strategies 


in identifying restrictive cultures:


1. Leadership


2. Using data to inform practice


3. Workforce development


4. Use of specific reduction strategies


5. Involving people with lived experience


6. Post-incident support and learning


What makes a restrictive culture more or less likely in terms of each of these 


points? 


For example, weak leadership would make it more likely for a restrictive culture to 


develop. 







Please discuss the questions in your 


breakout groups. Don’t worry if you don’t get 


chance to cover all six areas. 


We will then reconvene as one group to  


give feedback.







1. Leadership


More likely:


● Weak or no leadership in place 


● Blame culture 


● No accountability


Less Likely:


● Clear commitment to the reduction of restraints and clear plans in 


place to achieve this 
● Practice leadership in place at a service level







2. Using data to inform practice


More likely:


● Poor quality recording and analysis


Less Likely:


● Data is used to support decision making for reduction initiatives







3. Workforce development


More likely:


● Poor quality or no training 


● Priority is on reactive and blanket restraint training


Less Likely:


● Preventative training is in place and it includes the voice of people with lived 


experience 


● Training certified against the RRN Training Standards where restrictive 


interventions are taught 


● Practice leaders in services show colleagues how to do a good job







4. Use of specific reduction strategies


More likely:


● No specific philosophy, framework or approach in place


Less Likely:


● Evidence based approach embedded across the organisation – eg


trauma informed practice, Positive Behaviour Support etc







5. Involving people with lived experience


More likely:


● People with lived experience have no voice 


● Families often excluded or are seen as a problem


Less Likely:


● People with lived experience and families are fully included at all 


levels







6. Post-incident support and learning


More likely:


● Not in place or inconsistent and poor quality 


● Punitive approach taken, eg ‘What did you do wrong?’ ‘Why did you do that?


Less Likely:


● Good post incident support and learning is in place 


● The two elements are separated 


● Post incident support is available for everyone (people and staff) 


● Non blame culture







Thoughts for care providers


• Who are the key influencers of culture in your staff team?


• How do you know there isn’t a toxic sub-culture amongst some staff?


• How do you know what happens on a Sunday evening in your service?


• How do you give people using the service, their family members and staff 


confidence to tell you what they are worried about?


• How does your recruitment and induction instil the culture and values you 


want to have in your service?


• How do you make learning from mistakes a positive experience?


• Do staff have a good understanding of the principles of right support, right 


care, right culture? How do they put this into practice?


• How effectively do you investigate concerns raised by whistleblowers?







Right Support, Right Care, Right Culture


Right support:


Model of care and setting maximises people’s choice, control and 


independence


Right care:


Care is person-centred and promotes people’s dignity, privacy and human 


rights


Right culture:


Ethos, values, attitudes and behaviours of leaders and care staff ensure people 


using services lead confident, inclusive and empowered lives







CQC’s next steps


CQC has already established that services caring for people with a 


learning disability and autistic people are at a higher risk of a closed 


culture.


CQC is clear that its work does not stop here. Tackling closed cultures 


continues to be a priority.


CQC will ensure we apply our learning and tools to other service types, 


such as for those living with dementia, as we know closed cultures can 


exist in any kind of service.







Useful links:


How CQC identifies and responds to closed cultures - Care Quality Commission


Closed Cultures – Summer 2022 update - Care Quality Commission (cqc.org.uk)


The Human Rights Act | Equality and Human Rights Commission (equalityhumanrights.com)


Services for autistic people and people with a learning disability - Care Quality Commission 


(cqc.org.uk)


https://restraintreductionnetwork.org/


https://www.bild.org.uk/vision-values/


https://www.skillsforcare.org.uk/resources/documents/Developing-your-workforce/Care-


topics/Behaviours-which-challenge/A-positive-and-proactive-workforce.pdf



https://www.cqc.org.uk/guidance-providers/all-services/how-cqc-identifies-responds-closed-cultures

https://www.cqc.org.uk/publications/themes-care/our-work-closed-cultures/closed-cultures-summer-2022-update#:~:text=Our%20closed%20cultures%20project%20worked,the%20health%20and%20care%20system.

https://www.equalityhumanrights.com/en/human-rights/human-rights-act

https://www.cqc.org.uk/guidance-providers/autistic-people-learning-disability/right-support-right-care-right-culture

https://www.cqc.org.uk/guidance-providers/autistic-people-learning-disability/right-support-right-care-right-culture

https://restraintreductionnetwork.org/

https://www.bild.org.uk/vision-values/

https://www.skillsforcare.org.uk/resources/documents/Developing-your-workforce/Care-topics/Behaviours-which-challenge/A-positive-and-proactive-workforce.pdf

https://www.skillsforcare.org.uk/resources/documents/Developing-your-workforce/Care-topics/Behaviours-which-challenge/A-positive-and-proactive-workforce.pdf





Thank you 


for your participation.
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Child Exploitation (CE) Awareness 
& 


The CE Team


Meet the Team:


Supporting Solutions – Local Authority


Alex Black  - Team Manager 


Hannah Shields  - Erase CE Worker 


Daniel Anderson - Erase CE Worker


Jordan Nichol - Erase CE Worker


Nichola Jackson - Erase CE Worker


Jodie Wood-Jobson – Erase CE Worker


Ifeoma Jonas - Missing Co-ordinator


Kayliegh Hughes  - Missing Co-ordinator 


Karen Reidy– Missing Co-ordinator


Carl Bell – Missing Co-ordinator


Aimee Pearson – Missing Co-ordinator


Police Child Exploitation Team


Lliane Pacewitch  - CE Detective Sergeant  


Ralph Thompson - Missing Sergeant


Ged Cooke – PC (East & West)


Kathryn Pudney – DC (South & Darlington)


Sarah Shortland  - Missing PCSO (East & West)


Tracy Bilton  - Missing PCSO (South & Darlington)


Reese Murray  - Intelligence Researcher


Ashleigh Ditchburn  - Joint Admin


CE Interventions Worker 
• The Local Authority have 5 specialist CE Intervention Worker’s


who are allocated to any young person who has been reviewed as
high risk of CE. The CE Workers are highly skilled in engagement,
they specialise in working with young people who might have been
described as hard to reach by other professionals.


• The CE Interventions Worker also works with the young persons
parents / carers to raise their awareness too. This requires building
strong, trusting, effective working relationship so that they have a
safe place to reflect and learn more about perpetrator behaviour so
that they are able to spot the signs of grooming, coercion and
control.


• The CE Team work in an integrated way with the Police to react
effectively to intel to ensure the safety of the young people they
work with. This trust is scaffolded to the young people and
families.


• This is not a time limited intervention, it is tailored to the need of
individual young people, with care, commitment and
understanding.


• Most importantly – we do not give up!


Child Exploitation 
Vulnerability Tracker (CEVT)


• All CE referrals are made through the CEVT multiagency 
risk review triage meeting, which takes place weekly, 
every Wednesday morning. 


• There is a representative from Children’s Services, Police, 
Health, YOS, Substance Misuse and Education. 


• Each service brings forward the information they have on 
each young person to help review the level of CE risk. 


• The CEVT generates a numerical score which helps to 
understand if a child is high, medium or low risk of CE. 
High 70+
Medium 40+
Low 40-


• Given the information discussed, immediate next steps 
are agreed by the multiagency team. 


Child Exploitation Group (CEG)
• All young people who are reviewed as high risk of CE from the CEVT are 


then referred to the CEG. Or if a young person is medium risk and it is 
deemed appropriate, they too are referred to the CEG. 


• This is a multiagency meeting that takes place every month to have a 
dynamic discussion around what the current concerns are for the young 
person re. CE and what are the next steps for each agency in the aim of 
putting more protection in place for the young person and ultimately 
reducing their risk to CE. 


• Before each CEG, the young persons CE matrix must be updated in 
preparation by the SW and the CE Interventions Worker. Best practice is 
that this is completed with information provided by all agencies involved 
with the child.
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Child Exploitation 
• The exploitation of children can take a number of different forms and 


perpetrators may subject children and young people to multiple forms of abuse 


at the same time, such as criminal exploitation (including county lines) and 
sexual exploitation.


• “Child sexual exploitation is a form of child sexual abuse. It occurs where an individual 
or group takes advantage of an imbalance of power to coerce, manipulate or deceive a 
child or young person under the age of 18 into sexual activity (a) in exchange for 
something the victim needs or wants, and/or (b) for the financial advantage or increased 
status of the perpetrator or facilitator. The victim may have been sexually exploited even 
if the sexual activity appears consensual. Child sexual exploitation does not always 
involve physical contact; it can also occur through the use of technology.”


Child Sexual Exploitation - Definition and a Guide for Practitioners, Local Leaders and 
Decision Makers (DfE, 2017).


• Child criminal exploitation is defined as:
“where an individual or group takes advantage of an imbalance of power to coerce, 
control, manipulate or deceive a child or young person under the age of 18 into any 
criminal activity (a) in exchange for something the victim needs or wants, and/or (b) for 
the financial or other advantage of the perpetrator or facilitator and/or (c) through 
violence or the threat of violence. The victim may have been criminally exploited even if 
the activity appears consensual. Child criminal exploitation does not always involve 
physical contact; it can also occur through the use of technology.”


• The most common form of child criminal exploitation is ‘county lines’. This 
refers to gangs and organised criminal networks involved in exporting illegal 


drugs around the UK using dedicated mobile phone lines or other forms of a 
‘deal line’. They are likely to exploit children and vulnerable adults to move 
and store drugs and money, and they will often use coercion, intimidation, 
violence (including sexual violence) and weapons.


• Children can be criminally exploited in other ways, such as theft, acquisitive 
crime, knife crimes and other forms of criminality and exploitation


PUSH & PULL Factors
Push factors are things that drive 


the child to detach from people who 


keep them safe. More often than not 


linked to concerns within the 


home/school environment. This in 


turn leaves them vulnerable to 


exploitation and abuse.


Pull factors are those that can lure a 


child in. Often linked to the 


grooming methods employed by the 


perpetrators and those seeking to 


exploit the child’s vulnerabilities, 


eventually leading to the child 


becoming trapped.


4 Stages of  Sexual Exploitation The Grooming Process
Criminal Exploitation


Change in behaviour (secretive) 


Using or increased use of drugs and alcohol


Going Missing


Returning home 


late


Leaving the 


house in the 


middle of the 


night


Unaccounted for 


money and/or 


Gifts


An increase 


of online 


activity


Being 


secretive 


around 


online 


activity


Self harm


A change in 


friendship 


group (older 


peers)


Signs of physical harm 


Presenting with 


unaccounted for injuries
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County Lines is a term used to describe gangs or 


Organised criminal networks involved in exporting 


illegal drugs in to one or more importing areas 


(within the UK), using dedicated mobile phone 
lines or other form of 'deal line'.


They are likely to exploit children and vulnerable 


adults to move (and store) the drugs and money and 


they will often use


coercion, intimidation, violence (including 
sexual violence) and weapons.


Evidence!


Bulk text messages : The line sends out bulk adverts to capture and retain customers. This is 


their shop window. Some are obvious, some could be as simple as ‘ON or OPEN’


• Telephone number 07395xxxxx. “On all day and night drop offs best around white”.


• Telephone number: 077830xxxxx. “*Active from 3pm today and shops open 3pm to 


late. New cake and new deals on 15s of W.2’s best of the best 2 fr 25 or 4 4 fr 50 and 1,75s 1A 


get at It”.


• Telephone number: 07783xxxxx. “Shops open best cake about get at it, on til late”


• 0790764xxxxxx “on stone and powder £25s 8am til 9pm everyday” 18/12/20 08.25 hrs.


• Drop offs all over Middlesbrough and Redcar Coke is All by the rocks!!!!


10/10 rocket fuel -40s pick up    50s drop off for 0.5   -2 50s for £90   -3 50s for £120


• These children are highly unlikely to perceive themselves as a 
victim


• Frequent missing episodes for some


• Frequenting a number of different cities without explanation


• Found with large quantities of drugs or weapons.


• Physical Injuries


• Unexplained amounts of money, mobile phones, credit, clothing, 
jewellery


• Change in behaviour, ie more secretive, withdrawn, or isolated 
from peers, 


• Unexplained absences from, or not engaged in school, college, 
training, or work.


• Increasingly disruptive, hostile or physically aggressive behaviour.


• Expressions around invincibility or not caring about what happens 
– ‘others have their back’


• Having multiple mobile phones, sim cards, frequent number 
changes and secretive use.


• Possession of hotel keys/cards, or keys to unknown premises.


• Entering or leaving vehicles/cars with unknown adults.


• New friendships often with the use of nicknames


Trauma Informed Approach


Billy is a 


nightmare 


Vs 


Billy has 


lived a 


nightmare 


Language 
matters! 


• We are pushing hard in Durham & Darlington to make 
sure there is a focus on making sure the language we 
use to talk about children is trauma informed. We must 
kindly challenge VICTIM BLAMING LANGUAGE. 


• We are striding forward to help support everyone to 
increase their understanding of language, this includes 
shifts in cultural use of victim blaming language to 
ensure that any child who reads back on their file can 
see that there was care, kindness and respect for what 
they had lived through. 


Introduction to the new 
Child Exploitation Matrix 
Involving Durham and Darlington Local Authorities, Durham 


Constabulary and Multi Agency Partners. 
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New Child Exploitation Matrix: 


 The CE Matrix has been reviewed jointly by Durham and Darlington


Local Authorities, Durham Constabulary and our multi agency Partners


 The matrix was reviewed as it was felt it wasn’t focused, and it needed


to provide more context and outline indicators of exploitation to keep


the information relevant


 The old Matrix was lengthy with numerous evidences boxes resulting in


duplication of information, information that was out of date or


ambiguous.


 The information shared on the matrix often led judgements to became


confused with a child's vulnerability rather than evidence of exploitation


Vulnerability / Welfare Pen Picture  
Below provides a list of vulnerability indicators, to help you create a pen picture of the young person’s vulnerability, including involvement with professionals and services. 
The intention is to separate out the issues that make a young person vulnerable from what concerns us in respect of exploitation. In the evidence box below can you be 
specific about the young persons vulnerabilities. 


Vulnerability Factors Please tick 


1. Known to the Local Authority ☐ 


2. History of Local Authority Care ☐ 


3. Mental Health issues / Self Harm / Suicidal (provide details)   ☐ 


4. Physical Disability  (be specific about what disability)  ☐ 


5. Learning Difficulties / Education, Health & Care Plan/ Special Educational Needs/Disability (be clear in the evidence 
box below relevant issue)  ☐ 


6. Learning disabilities/special needs (be specific about disability)  ☐ 


7. Reduced capacity (due to age, education, experiences, mental health, language barriers) ☐ 


8. Drug / Alcohol Use of the child ☐ 
9. Family conflict/ breakdown, lack of love/security, bereavement through death, loss, illness of a significant person in 


child’s life (ACE’S) ☐ 


10. Behaviour outside of parental control ☐ 


11. Prior experience of neglect, emotional, physical and/or sexual abuse ☐ 


12. Lack of a safe/stable home environment, now or in the past (domestic abuse and/or substance misuse and/or mental 
health difficulties or criminality, for example) ☐ 


13. Organised Crime Group Family ☐ 


14. Social Isolation ☐ 


15. Education attendance issues / Attends an alternate education provision / NEET ☐ 


 


Guidance: 


Below you will see a list of indicators that range from a child who is being exploited, may be being exploited or early indicators of exploitation. There is also space to 
indicate current or prior to 6 months ago. It is vital you provide clear evidence with date stamp and source of information.  
NB you must also ensure you have shared any intelligence with Durham Police through the partnership form. If a child is at risk of significant harm and/or a crime is 
happening now you must dial 999.  


Risk indicators of a child who is exploited 
Within the last 


month: 
Please tick 


1 to 3 months 
ago*: 


Please tick 


3 to 6 months 
ago: 


Please tick 


1. Criminal concerns/risk factors 
a) Concerning or escalating levels of criminal behaviours 
b) Increasing contact with Police (for example, arrests and stop-searches) 
c) Being criminally exploited to become involved in criminal behaviour where another person is 


profiting/benefiting…… (general levels of criminality – ie stealing from shops/cars etc would only 
be a concern around exploitation if they are doing it on behalf of someone else)  


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


2. County Lines concerns/risk factors 
a) Evidence of drugs on child 
b) Arrested for dealing drugs 
c) More than one mobile phone, multiple sim cards 
d) Information to suggest child has more than one mobile number 
e) Use of social media to sell drugs 
f) Evidence or intelligence to suggest child is carrying a weapon 
g) Victim of robbery (Lots of children end up debt bonded through staged robberies) 
h) Drug dealers demanding money for alleged drug debt  
i) Carrying knives or guns   


 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 
 


 


 


Strong indicators that a child may be / is being exploited 
Within the last 


month: 
Please tick 


1 to 3 months 
ago*: 


Please tick 


3 to 6 months 
ago: 


Please tick 


1. Whereabouts unclear or unknown – day and/or night 
a) Frequently staying out late without permission and whereabouts unknown and/or of concern 
b) Absconding from education provision and whereabouts are unknown (to school or parents) and/or of 


concern 


 


☐ 


☐ 


 


☐ 


☐ 


 


☐ 


☐ 


2. Absences/exclusion from school or not engaged in school/college/ training/work 
a) Not attending school and whereabouts are unknown (to school and parents) 
b) Being on a part time timetable  
c) Suspended or permanently from school and not in alternative provision 
d) Electively home educated but concern around this and child’s whereabouts during day 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


3. Involvement in Anti-social behaviour/low level offending/criminality 
a) Subject to formal anti-social behaviour enforcement  
b) Criminal damage in the community/home 
c) Low-level assaults with peers (could be in school or in the community) 
d) Frequenting abandoned buildings 
e) Alcohol seized by Police 


 


☐ 


☐ 


☐ 


☐ 


☐ 


 ☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


4. Regular/Multiple contacts from unknown adults or known adults/peers of concern 
a) At educational provision 
b) At home/placement address 
c) On the telephone/text/messaging apps 
d) Online via social media/gaming/email 
e) Excited about new friendships that are unknown 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 


☐ 
 


Early indicators of exploitation Please tick 


Unsuitable/inappropriate accommodation/sofa surfing/financially unsupported (including migrant or refugee children) ☐ 


Isolated from or reduced contact with normal peers/family/social networks ☐ 


Association with new/unknown groups of peers ☐ 


Poor school attendance (current in last 6 months) 


 Deterioration in school results  


 Missing from education 


☐ 


☐ 


Concerns raised about use of internet including  


 Poor privacy setting on social media 


 Interacting with high numbers of unknown social media “friends” 


 Poor understanding of how to stay safe online 


 


☐ 


☐ 


☐ 


Engaged in offending and/or anti-social behaviour ☐ 


Siblings involved in sexual exploitation ☐ 


Poor engagement with support services/key worker ☐ 


Evidence:  
The information should be clearly dated as to when it was first received, but also as to the date the concern relates to. 
The information should specify clearly where the information originated – what was the source? E.g pupil x disclosed to teacher that they witnessed……, Child of concern disclosed to 
substance misuse worker that…… 
The Information should be specific to a particular person, vehicle, or incident  
Please provide as much detail as possible regarding names / nicknames / dates of birth / descriptions / vehicle details / addresses - which should include residence if known, location of 
incident, school / college / workplace attended etc. 


 


 
 
 
 
 
 
 


Multi-Agency Safety Plan 


NB there shouldn’t be any confidential information within this document, the purpose of the matrix is to share with the young person their parents/ carers 


and support network to help understand the exploitation concerns and how we can work together to reduce them. Guidance on engagement and 


disruption can be found here: Child exploitation disruption toolkit - GOV.UK (www.gov.uk)  


Disruption Plan:   


What actions have already been taken and by whom to reduce the harm and address the future danger.  


Date Agency Action Taken 


   
 
 


 


Ongoing Disruption Planning: Consideration to the CE Home Office disruption toolkit 


What needs to happen? By whom? By when? 


 
 
 


  


 


Young Person and family Network of Support: consider who is supporting the young person, parents / carers to keep the young person safe outside the 


home:  
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Overall Assessed Level of exploitation Risk 
 


 


No exploitation 


concerns  


The child may be vulnerable and in need of support and service intervention, but particular circumstances do not 


increase the child’s risk of exploitation over and above “normal” adolescent behaviour  


Not Adopted/flagged) 


 


 


 


Low Risk 


The indicators and assessment raise some concerns that the young person is vulnerable to being targeted and 


groomed for exploitative means.  


Warning signs and multiple indicators leading to a suspicion of Child Exploitation but no known offences and there 


are positive protective factors in the child young person life.  


 


 


 


Moderate Risk 


The assessment provides evidence or suspicion of the young person being groomed or targeted for the purposes 


of exploitation, is at risk of future exploitation and suspected to be in direct or indirect physical or sexual contact 


with at least one or multiple perpetrators (older adults, peers online or offline) and further work is required to 


understand the risk involved. 


There is evidence the young person may be a risk of opportunistic abuse, or is being targeted or groomed, but 


there are no immediate or urgent safeguarding concerns. 


 


 


Significant Risk 


 


Indicators, Assessment, Evidence, Disclosure suggests that the young person is being, or at significant risk of being 


exploited. Such as, sexually and or physically e.g. drug trafficking, trafficking for sexual purposes or other, modern 


day slavery (including organised begging), on-line, with one or multiple perpetrators (older adults, peers) and 


where coercion or control is likely to be but not exclusively implicit.  


The assessment leads us to suspect that a child IS a victim of exploitation OR is in imminent danger of being 


exploited 


Significant Risk can never be held at an early help level and requires Statutory Intervention. A Strategy meeting 


must be initiated. 


 


25 26





		Slide 1: Child Exploitation (CE) Awareness &  The CE Team

		Slide 2: Meet the Team: 

		Slide 3: CE Interventions Worker 

		Slide 4: Child Exploitation Vulnerability Tracker (CEVT)

		Slide 5: Child Exploitation Group (CEG)

		Slide 6

		Slide 7: Child Exploitation 

		Slide 8: PUSH & PULL Factors

		Slide 9: 4 Stages of  Sexual Exploitation

		Slide 10: The Grooming Process Criminal Exploitation

		Slide 11

		Slide 12

		Slide 13

		Slide 14

		Slide 15

		Slide 16: Trauma Informed Approach

		Slide 17: Language matters! 

		Slide 18: Introduction to the new Child Exploitation Matrix 

		Slide 19: New Child Exploitation Matrix: 

		Slide 20

		Slide 21

		Slide 22

		Slide 23

		Slide 24

		Slide 25

		Slide 26




image25.jpeg
19 October 2022




image26.png




image27.png




image3.emf
SafeCall Poster  Professionals1.pdf


image28.png
What to do about self neglect





image29.png
Learning Disability Transformation Programme

Rhondda Cynon Taf County Borough Council





image30.png
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SafeCall can support you and those you work with through:


Are you working with a young
person, family member or carer


affected by criminal exploitation?


Refer a young person or family member who you are working with 


Confidential Case Discussions


Effective Safety Planning Support 


Sharing specialist knowledge about County Lines and CCE 


Call or text 116 000, 7 days a week, 9am-11pm 
Scan QR code to access our referral form 


Safecall is a county lines exploitation support service operated by the charity Missing People 
Registered charity in England and Wales (1020419) and in Scotland (SC047419)       


SAFECALL 
It's your call.






image31.png




image32.png
anhn craft trust

acting against abuse




image33.png
anhn craft trust

acting against abuse




image4.emf
SafeCall Poster  PC1.pdf


image34.jpeg
S D RED., S
HMALES You nuSAR
HMAKES You UMQA
XIS INTERESTED IN
“TH SAME THI





image35.emf
Unaccompanied  ASC.pdf


Unaccompanied ASC.pdf


01/12/2023


1


unaccompanied asylum-
seeking children (UASC) Team


Where we are at!


UASC Definition


Unaccompanied Asylum-Seeking Children 
(UASC) are children and young people who 
are seeking asylum in the UK but who 
have been separated from their parents or 
carers. While their claim is considered, 
they are cared for by a local authority.


How young people present to us


Spontaneous Arrivals – This is where the child/young person 
arrives in the UK by their own means and are presented to the 


local authority in an unplanned way. They are usually 
encountered by police/social services in the first instance. The 


local authority in which the child first presents is then 
responsible for their care.


National Transfer Scheme - The National Transfer Scheme 
(NTS) has been established to enable the safe transfer of 


unaccompanied children in the UK from one local authority (the 
entry authority from which the unaccompanied child transfers) 


to another local authority (the receiving authority). The 
transfers are usually from both Kent and Croydon Home Office 
intake Units where young people are often placed in temporary 


accommodation by the Home Office. 


Funding


The Home Office funding for UASC young people are as below;


UASC national child (up to age 18) we receive £114 per day.


Any UASC that have come through on the NTS scheme receive an additional £29 per day on top of this.


UASC– care leaving young person (18-25) is £270 per week


The National Transfer 
Scheme (NTS) – Cycles! 


• The NTS operates in cycles of referrals 
made by the Home Office. The graphic 
demonstrates the projected referrals 
which we will be receiving in upcoming 
cycles – we are currently up to cycle 38


UASC Team
• We currently support 89 Unaccompanied Asylum-Seeking 


Children/Young people within the newly formed UASC 
Team – these young people predominantly live in 
supported accommodation within the Durham area 
however there are also several young people who are 
placed in out of area foster placements due to current 
demand


• We currently support 34 Care Leavers (former UASC) –
Some of these care leavers require on-going support with 
their asylum claim or have been granted refugee status 


• We currently have 0 outstanding National Transfer 
Scheme referrals 
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Structure of the 
UASC Team


Lesley Baldry Service Manager


Nathan Head Team Manager


Kirsty Jayne Smith Social Worker


Eileen Brady Social Worker


Clare Barber Social Worker


Jasmine Ankle Social Worker


Mel Farnell Social Worker


Courtney Johnson Young Persons Advisor 


Phil Fairhurst Young Persons Advisor


John Henderson Young Persons Advisor


The Legal Bits!


Unaccompanied Asylum-Seeking Children should be accommodated under section 20 of 
the Children Act as per 'Care of unaccompanied migrant children and child victims of 
modern slavery', Statutory guidance for local authorities, November 2017


The Children Act is then implemented in terms of supporting these young people as 
Children Looked After and ensuring they have the same support as any Child Looked After 


The Children (Leaving Care) Act ensures that the local authority continue to support our 
young people once they reach the age of 18 and are known as care leavers 


Children and Social Work Act 2017 - improving decision making, and support for looked 
after and previously looked after children in England and Wales


The young person requires their own asylum solicitor to help them progress their asylum 
claim, help navigate the process of claiming asylum and provide legal challenge when 
needed


Introduction to the Illegal Migration Act 2023 


The Illegal Migration Act 2023 has now 
been passed as law


The act states that those who enter the 
country “illegally” will forgo the right to 
make a claim for asylum – this includes 


unaccompanied young people  


The act has drawn debate in respect of 
the number of accessible “legal” 
routes/schemes which allow for 


individuals to claim asylum 


The act gives the power for the Home 
Secretary to detain and deport those 
who have been deemed to enter the 


country illegally  


The act allows the Home Secretary to 
remove an unaccompanied young 


person from a local authority with 5 
working days notice 


The act imposes a duty for local 
authorities to provide the Home 
Secretary with information about 


children in their care when requested 


The act allows the Home Office to use 
scientific methods to try and ascertain 


age 


Illegal Migration Act – Challenges we may face


Although the act has now been passed on law, there 
has yet been any guidance provided about how and 


when it will be implemented 


Under the Illegal Migration Act, once a young person 
in our care reaches the age of 18 – they would then 
be liable for Home Office detention and deportation 
– therefore they would not receive a service as a 


care leaver which is not congruent with the Children 
Act or Leaving Care Act


It leaves a value led challenge in terms of who’s 
responsibility it is to facilitate the above


It will increase the risk of people going missing 
from care 


It leaves no room for aspirational care planning as 
the future outcome is already predetermined 


It leaves the question of should we continue to 
support these young people under section 20 as 


children looked after or under section 17 as children 
in need 


What’s 
working well


We are developing social inclusion opportunities for your UASC young people which helps them settle 
into the wider community and their new area


We are promoting advocacy services such as NYAS and the Refugee Council to provide independent 
advice/guidance for UASC young people


We ensure that UASC young people are supported to access an asylum solicitor 


We have procured the use of two Translating Services to allow easy access to translators 


We are quick to support UASC young people into education where they can socialise and meet others. 
The Virtual School have a designated case worker who solely focuses on UASC young people. 


We have developed a ‘Welcoming Pack’ to support our UASC young people when they arrive into our 
care!


What’s 
working well


Multi-agency working with partner agencies – we hold a monthly multi-agency 
meeting with lead professionals to provide focus on how each agency can best support 
UASC young people and develop our best offer to these young people


We attend a regional, monthly Lead Practitioner group where we can share ideas, unpick 
issues and highlight common themes with our neighbouring local authorities 


We have developed a strong working relationship with the Northeast Migration 
Partnership who provides strategic leadership and local support across the Northeast 
region and is hosted by Middlesbrough Council. NEMP works with national, regional and 
local partners to ensure that the region can deal with, and benefit from, migration
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What’s working well
• Some of the UASC young people that we have supported have gone on to progress 


through college, learn to drive, attend university, and gain their own tenancies and 
employment


• We have a young person who wants to be involved in Children In Care Council


• We have a young person who wants to be involved in setting up the Care Leavers 
Hub


• Young people often cook us food as a gesture of appreciation (see picture on the left


UASC Events 


On the 26th of April we held an Eid Celebration event for our young 
people. We were able to ensure that the cooked food we provided was 
Halal and we created little gift bags for each young person that 
attended which included Halal sweets and a compass key ring which 
can be used to indicate the direction to face to perform prayers. 
Overall, the even was attended by 28 young people which I think is a 
huge achievement! 


Forming Community Links 


• A common theme that we often find among our young people is that of 
accessing the wider community is very important to them. We have been able to 
form some positive links within the community such as becoming a partner agency 
with Recyke y’bike who can provide free refurbished bikes for our young people and 
Durham Cricket who have kindly provided us with several free tickets for an 
upcoming match which a lot of our young people from Afghanistan, where cricket is 
the national sport are really looking forward to.


• We also continue to run a monthly football session held at one of Durham 
Councils Leisure Centres which continues to be well attended!


Trip to St James Park


• We recently supported a group of 
young people to attend a stadium 
tour of St James Park!


Challenges we are facing
Homes for our young people


• Foster Care Placements – We know that nationally there is a shortage of foster placements for all our young people. We struggle to find local foster placements for our 
UASC young people due to this. We are now having to place our UASC young people predominantly in out of area foster placement s to meet Home Office timeframes. 


• We are working with our commissioning team to respond to the challenge faced by lack of homes for our young people. One area of focus is to create our own in house 
‘assessment home’ in which we could quickly place UASC young people, work with them for around 4-8 weeks and develop a better understanding of their needs. This 
would allow for a transition onto another type of accommodation which would be based on the assessed needs of the young person. We continue to develop our post 16 
accommodation provisions. 


• Home Office funding drops to £270 per week for a Care Leaver UASC, this leaves us often paying the shortfall in respect to accommodation whilst also ensuring the 
young person has access to a weekly allowance – this is in cases where the young people still do not have a decision in respect of their asylum claim.


• We would like to better recognise the signs of trauma/trafficking/exploitation and the experiences that UASC young people may have faced upon their journey and how
this impacts on their mental health and emotional wellbeing. We would like to better support these young people in breaking down barriers/stigmas in relation to 
promotion of accessing support for mental health – we need access to more services in this respect 


Dealing with risk


• Exploitation – our young people are particularly vulnerable to exploitation – they often have no family or friends in the UK and very little networks – they 
often want to feel a sense of belonging to a community/culture and this pull can lead them to being more open and trusting wi th adult strangers – our 
young people do not have the same rights whilst their asylum claim is processing, one of these rights being the right to work – young people can be 
exploited in work places where they are not provided with proper working conditions/pay which in itself is a form of exploitation 


• Missing from care – young people often do not envisage themselves living in areas such as Durham – a lot of the time they have been ‘sold’ an unrealistic 
dream and the reality of the NTS and asylum process in the UK does not live up to this – this can lead young people to go missing from care


• Mental health and emotional wellbeing – our young people have been through traumatic events, whether this be witnessing war, persecution, forced 
military conscription, the killing of loved ones and this impacts on their mental health. To compound this, they often miss family, friends and the comforts 
and familiarity of their home countries . To complicate matters a lot of countries that our young people come from do not have a translatable construct of 
mental health!
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Thank you for 
listening 
Any questions? 


19
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Message from 


Lesley Jeavons 


Independent 


Chair, Durham 


Safeguarding 


Adults 


Partnership 


(DSAP)


This session will…. 


• Share the learning that informed this session. 


• Illustrate why we need to take an active role in 


motivating conversations and in promoting positive 


engagement


• Make connection to ‘professional curiosity’


• Highlight the importance of language


• Illustrate some benefits of professional approaches 


to positive engagement


• Share hints and tips to help practitioners


This session will not…. 


• Be all to all (it’s not prescriptive and it’s not 


exhaustive)


Watch this space….


Further in-depth training in core offer 2024. 


Contact: safeguarding_training@durham.gov.uk


Setting the 
Scene


The learning from SARs 


spans a range of 


agencies including, social 


care, health, police, 


providers and the wider 


voluntary sector(s). 


At a local level the 


partnership has 


undertaken Safeguarding 


Adults Reviews where 


key learning themes have 


emerged.


Why this 
topic? 


Suggested 
Reading: 
Making 
Safeguarding 
Personal in self-
neglect workbook 
(Local Government 
Association, LGA)


Engaging with people who use services isn’t always 
easy or straightforward.


For professionals, practitioners and volunteers 
attempting to work with potential users of our 
services it can create frustration or even be anxiety 
provoking.


The partnership has recognised through its contact 
with service users, their family/representatives and 
practitioners that meaningful interventions with 
vulnerable people can bring huge benefits in terms 
of protection from harm and improving quality of life


It's acknowledged that where agencies have been 
unable to engage and work purposefully with 
people, there is the potential for significant risk to 
their health and wellbeing to occur.


It’s within all agencies interests to recognise the 
importance of promoting positive engagement with 
vulnerable people, and to recognise the challenges 
that may exist for practitioners when those attempts 
are unsuccessful. 


Providing practitioners with advice and guidance to 
support their practice is just one way to help.


Through the 
lens of 


safeguarding 
when might  
you engage 
with adults?


The learning 
from 


Safeguarding 
Adults Reviews 
(SARs) tells us 
that engaging 


with adults and 
service users 


can sometimes 
be challenging 


for practitioners


Reluctance to engage - emerged theme in 24%, 66 
SARs made reference to direct practice with 
individuals, when working with adults reluctant to 
engage, and that this could have been better 
(Source: Analysis of Safeguarding Adult Reviews, 
April 2017 – March 2019 (local.gov.uk)


Professional Curiosity – in 42 out of 231 SARs
professional curiosity was rated as poor, for 
example, attention to living conditions, substance 
misuse, with a total of 18 recommendations from 
those reviews.


Mental Capacity Act – in 138 out of 231 SARs 
showed that MCA was not applied properly or at all,  
for example, in some cases, assurances about 
actions the individual would take were accepted at 
face value (e.g. in hospital and not observed in the 
home). With a total of 65 recommendations across 
those reviews.
So how do those 3 themes link to conversations 
and engagement with adults? 
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https://www.local.gov.uk/sites/default/files/documents/National%20SAR%20Analysis%20Final%20Report%20WEB.pdf

https://www.local.gov.uk/sites/default/files/documents/National%20SAR%20Analysis%20Final%20Report%20WEB.pdf





05/12/2023


2


Stop the clock… 
Sources of 


Support


Over to you….


Time to reflect..


Use the raise 
hand, or chat


So, as practitioners, can you 


share in ‘one word’ how it feels 


for you, when making attempts 


to engage with people or service 


users who may refuse to, or be 


reluctant? 


Barriers to 
engagement…..
Some examples


Some benefits 
of motivating 
conversations 
and positive 
practitioner 
engagement


The cycle of 
change for 


adults


Adapted: Barnett, D (2018) 
Self-neglect and hoarding –
a guide to safeguarding and 
support, London, Jessica 
Kingsley, Page 126/Fig 5.1
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Pause for 
thought….


Qualities in your 
Toolbox


Can language  
make or break


Why? 
• Negative and/or blaming language 


can hamper achieving what is a 
‘good outcome’ for the adults we 
work with…


Blaming language??
• Lifestyle choice
• Difficult to engage and/or reluctant
• Refusal/refusing to engage
• Challenging behaviour 
• Complex


Pause and 
reflect


• How do you refer to people you are working 
with?


• Are you shaped by attitudes, influences?
• Does guidance, legislation and policy 


influence the terms we use?
• Do we consider the negative impact of 


language used about adults we work with? 
• Does it dehumanise?
• Are we presented with challenges, as 


opposed to people having challenging 
behaviour? 


• Do we adopt language in conversations that 
can help to dispel fears and/or mistrust of 
professionals?


• The records we keep about the adults we 
support can be accessed, its their information 
(right of access), how might our recording 
practices be viewed by people we work with?  


Making it Reality – Tips to Support You


Joining the Jigsaw – Prompts for practice


Revisit and review risk(s), is there 


escalation, have you considered 


their ability to manage and/or 


reduce risk?


Be curious


Have there been noticeable 


change(s), are there increased 


interactions with agencies?


Be Persistent


Do you revisit mental capacity, do 


you consider executive capacity, 


what practicable steps worked or 


could work?


Be creative 


Do you consider all 


opportunities to support 


you to positively engage, 


motivate and foster change.


Be Reflective
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It’s really hard when you think 
your child isn’t safe.


We are here to listen and help.


Call or text 116 000, 7 days a week, 9am-11pm 
for free, confiden�al support  


Safecall is a county lines exploitation support service operated by the charity Missing People 
Registered charity in England and Wales (1020419) and in Scotland (SC047419)       


SAFECALL 
It's your call.
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To provide a 
brief overview 
of modern 
slavery and 
human 
trafficking, and 
the support 
available to 
potential 
victims and 
professionals, 
practitioners 
and volunteers


So why is it important to 
you…


Link to video source: https://youtu.be/_Oh6LgyLFxI


Key legislative 
background


The Modern Slavery Act 2015


Makes provision about slavery, servitude and forced or 
compulsory labour, including human trafficking. It includes 
provisions for the protection of victims and the appointment of 
an Independent Anti-Slavery Commissioner


Modern Slavery Statutory Guidance (England and 
Wales) 2023
(first published 2020, last updated October 2023). Guidance 
for agencies (including local authorities) involved in supporting 
victims


The Care Act 2014 


Section 42 – outlines the responsibility placed upon local 
authorities to undertake enquiries when three specific criteria 
are met. This includes tasking other agencies where 
appropriate in undertaking enquiries


Care and Support Statutory Guidance


Includes modern slavery as a type of abuse, last update 
October 2023


Modern Slavery, Human Trafficking and Smuggling


Crown Prosecution Service (CPS) guidance updated July 2022 


Modern 
Slavery Act 


2015


• Section 1 of the Modern Slavery Act 2015 
covers Slavery


• Section 2 of the Modern Slavery Act (‘the 
Act’) covers Human Trafficking


• The Act defines ‘exploitation’ as: slavery, 
servitude, and forced or compulsory labour, 
sexual exploitation, removal of organs, 
securing services by force, threats or 
deception, securing services from children 
or vulnerable persons


Two offences created by the Act:
1) slavery, servitude and forced or 


compulsory labour 
2) human trafficking 


Modern 
Slavery Act 


2015


Key Points


1) Consolidated existing slavery and 
trafficking offences


2) Introduced two new civil orders to enable 
the courts to place restrictions on those 
convicted of modern slavery offences, or 
those involved in such offences but not yet 
convicted


3) Established an independent Anti-Slavery 
Commissioner (currently vacant post) to 
encourage good practice on the prevention 
of modern slavery offences and the 
identification of victims. 


4) Provided mechanisms for seizing 
traffickers’ assets and channelling some of 
that money towards victims for 
compensation payments


5) Created a statutory defence for slavery or 
trafficking victims compelled to commit 
criminal offences


6) Created a provision for child trafficking 
advocates
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https://youtu.be/_Oh6LgyLFxI

http://www.legislation.gov.uk/ukpga/2015/30/contents/enacted

https://www.gov.uk/government/publications/modern-slavery-how-to-identify-and-support-victims/modern-slavery-statutory-guidance-for-england-and-wales-under-s49-of-the-modern-slavery-act-2015-and-non-statutory-guidance-for-scotland-and-northe

https://www.gov.uk/government/publications/modern-slavery-how-to-identify-and-support-victims/modern-slavery-statutory-guidance-for-england-and-wales-under-s49-of-the-modern-slavery-act-2015-and-non-statutory-guidance-for-scotland-and-northe

http://www.legislation.gov.uk/ukpga/2014/23/contents/enacted

https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance

https://www.cps.gov.uk/legal-guidance/modern-slavery-human-trafficking-and-smuggling?mc_cid=a1caad2d8c&mc_eid=5dc2ed6b90

https://en.wikipedia.org/wiki/Modern_slavery
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Key legislative 
background


• Working Together to Safeguard Children 2018 (HM 
Govt updated 2022)


Statutory guidance with focus upon legal requirements, making 
it clear what individuals, organisations and agencies must and 
should do to keep children safe. It includes guidance on 
modern slavery and trafficking and links to:


• Care of unaccompanied migrant children and 
child victims of modern slavery - Statutory 


guidance for local authorities (November 2017) DfE


Sets out the steps local authorities should take to plan for the 
provision of support for looked after children who are 
unaccompanied asylum seeking children, unaccompanied 
migrant children or child victims of modern slavery including 
trafficking.


• Criminal exploitation of children and vulnerable 
adults: county lines - GOV.UK (www.gov.uk)


Updated October 2023


How to recognise County Lines and what to do about it


Key legislative 
background


• Council guide to tackling modern slavery | Local 
Government Association


Specific staff roles. Also includes a list of legislative 
changes since the guidance was published that impact 
on the Modern Slavery Act, which will include the Illegal 
Migration Act 2023 when commenced
• Supporting modern slavery victims: guidance and 


good practice for council homelessness services | 
Local Government Association


Myth busting


Slavery is not illegal immigration 
or people smuggling
•These often may be a factor, but 
are very different offences and do 
not always link to slavery or 
trafficking


Trafficking does not need a 
border
•Trafficking can be as simple as 
moving that person from one room 
to another; there is no need for a 
victim to have crossed a border 


Myth busting


Over to you
Which nationalities are most affected by 
modern slavery in the UK today? 


Myth busting


Further 
Information:
Modern Slavery: 
National Referral 
Mechanism and Duty to 
Notify Statistics UK – end 
of year summary 2022


2022 referrals to NRM: 16,938
• Albanian (27%)
• UK (25%)
• Eritrean (7%)
Others:
• Sudanese Vietnamese
• Romanian Roma
• Chinese Polish
• Slovak Lithuanian


8,854 (52%) were adults 7,019 (41%) were children
1,065 (6%) unknown age
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https://www.gov.uk/government/publications/working-together-to-safeguard-children--2#full-publication-update-history

https://www.gov.uk/government/publications/care-of-unaccompanied-and-trafficked-children

https://www.gov.uk/government/publications/care-of-unaccompanied-and-trafficked-children

https://www.gov.uk/government/publications/care-of-unaccompanied-and-trafficked-children

https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines

https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines

https://www.local.gov.uk/publications/council-guide-tackling-modern-slavery

https://www.local.gov.uk/publications/council-guide-tackling-modern-slavery

https://www.local.gov.uk/publications/supporting-modern-slavery-victims-guidance-and-good-practice-council-homelessness

https://www.local.gov.uk/publications/supporting-modern-slavery-victims-guidance-and-good-practice-council-homelessness

https://www.local.gov.uk/publications/supporting-modern-slavery-victims-guidance-and-good-practice-council-homelessness

https://www.gov.uk/government/statistics/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022

https://www.gov.uk/government/statistics/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022

https://www.gov.uk/government/statistics/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022

https://www.gov.uk/government/statistics/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022

https://www.gov.uk/government/statistics/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022/modern-slavery-national-referral-mechanism-and-duty-to-notify-statistics-uk-end-of-year-summary-2022
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Myth busting


The victim often does not have a 
better quality of life when slavery is 
a factor, and just because they 
have not attempted to escape does 
not mean they are not a victim. 


Walk in their shoes…how would it 
feel, why would you stay, why 
wouldn’t you leave?


People at 
higher risk


It is commonplace with trafficking that 
the organised crime group and/or 
traffickers will lure in potential victims 
with a promise of a better quality of life 
for them and/or their family


Those that present with additional 
vulnerabilities are often targeted as it 
may be easier to coerce them into a 
situation where they are easily 
manipulated
.


• unaccompanied, internally displaced 
children 


• children accompanied by an adult who is 
not their relative or legal guardian 


• young girls and women 
• former victims of modern slavery or 


trafficking
• substance misuse issues 
• debts, in their country of origin or as a 


result of their illegal migration
• mental health problems 
• learning disabilities 
• Fleeing war – Ukraine, Syria, Yemen, 


Sudan, Ethiopia…


What do we 
know?....


Categories


•Sexual Exploitation 
•Domestic Servitude
•Bonded Labour 
•Forced Labour
•Criminal Exploitation 
•Organ Harvesting/Egg harvesting
•Multiple exploitation types  
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Key data


Police recorded crime for Modern 
Slavery in England and Wales doubled 
from 2017 to 2023


The most frequent types of exploitation 
recorded by police were: 
• criminal exploitation
• sexual exploitation
• labour exploitation


Further data for Duty to Notify reports and for lower numbers includes for example reports that cover 
several types such as labour, domestic, sexual and criminal combined.


Key data


National referrals in 2022/23 (Jan 23)


16,938 potential victims of modern 
slavery were referred to the Home 
Office via the National Referral 
Mechanism (NRM) – highest since 
NRM began in 2009
• 6,874 (78%) male
• 1,978 (22%) female
• 58% exploited in the UK only
• 31% exploited overseas only 
• 50% were exploited as adults
• 43% exploited as children
Additional 4,580 referred under Duty 
to Notify (anon, did not give consent)


Key data


Gangmaster and Labour Abuse 
Authority


In 2021, over 7,700 victims of labour 
exploitation were identified by the GLAA 
in 2021, not all were enslaved
• Over 100 referred into NRM or under 


duty to notify as victims of slavery
• 197 GLAA-led investigations in 2020/1
• Included modern slavery, exploitation, 


and poor conditions that were not 
forced or compulsory.


• Operation Tacit was a major operation 
in over 200 Leicester clothing 
factories 


On our 
doorstep


•Approximately 522,100 people of all 
ages living in County Durham 
covering 862 square miles (2022 
census)
•Large areas of agriculture, areas of 
high unemployment and deprivation 
•Changing patterns of migration, it 
was reported before Brexit that 
there were some 20,000 migrant 
workers from the EU in the North 
East, especially from Poland. By 
Dec 2022 significant fall in EU 
workers; rise in non-EU workers 
especially on health care work visas


On our 
doorstep


Modern Slavery local data
Durham Constabulary crime reports 


2022/23 modern slavery crime 
reports 51 adults and children
2021/22 there were 54 reports
2020/21 there were 53 reports
2019/20 there were 67 reports 
2018/19 there were 44 reports
2017/18 there were 51 reports
2016/17 there were 8 reports
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On our 
doorstep


Modern Slavery local data


2021 there were 44 referrals* to 
the National Referral Mechanism 
(NRM) from Durham Constabulary
• 28 adults
• 15 children
• 1 unknown  


*is about individual victims and so a 
different figure to reports of crimes in 
previous slide


On our 
doorstep


Modern Slavery local data


2022 there were 70 referrals* to 
the National Referral Mechanism 
(NRM) from Durham Constabulary 
• 48 adults
• 22 children


*is about individual victims and so a 
different figure to reports of crimes in 
previous slide


On our 
doorstep


Safeguarding Adults Section 42 


enquiries about modern slavery 
2022/23 there were 3 Section 42 
enquiries in County Durham
2021/22 there were 3
2020/21 there were 2
2019/20 there were 2
2018/19 there were 6


On our 
doorstep


https://www.chroniclelive.co.uk/news/north-east-news/three-men-arrested-suspicion-slavery-
13971393


Sectors


• Agriculture
• Factories
• Food 


processing
• Construction
• Nail Bars


• Domestic 
work


• Care Homes
• Car washes 
• Sex Industry
• Takeaways Drivers…


•Economic
victims may come from a 
background of poverty, 
unemployment, lack of opportunity 
and debt bondage. Many are 
driven to earn a better living 
abroad and this makes them ideal 
targets.


•Social
vulnerabilities may include 
homelessness, being uneducated, 
disabilities or learning difficulties, 
in the social care system, lack of 
family support or having a weak 
social network.
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Drivers…


•Political
those who can be easy to exploit 
come from war, civil upheaval and 
social unrest. Many come to the 
UK for a better life, for example, 
from Syria, Iraq.


• Legal
they may be fleeing from a weak 
judicial system, hold illegal 
documents or none at all and have 
little faith in the legal system or law 
enforcement agencies.


A victim’s 
view..


LINK TO VIDEO SOURCE: https://youtu.be/59KGc6UyjAw


Signs/indicators


•Anxiety
Is the person you’re speaking to 
anxious? Are they hesitant to speak 
or slow to respond to questions? Are 
they showing signs of trauma or 
confusion?


•Manner
Do they have poor eye contact or 
seem withdrawn? Are they revealing 
feelings of worthlessness or 
hopelessness? Do they distrust 
authority figures?


Signs/indicators


Spot the signs
Essential reading:


Wider reading - Independent 
Labour Office – ILO Indicators 
of Forced Labour


https://www.unseenuk.org/ab
out-modern-slavery/spot-the-
signs/


•Physical Condition
Do they look malnourished, 
exhausted, unkempt? Have 
they any untreated or 
neglected wounds? Are they 
poorly dressed or equipped 
for the job they are doing?


•Environment
Are they living in dirty or 
cramped accommodation? 
Rarely allowed to travel 
alone? 


National Referral 
Mechanism 
(NRM)


The National Referral Mechanism 
(NRM) is a framework for identifying 
and referring potential victims of 
modern slavery and ensuring they 
receive the appropriate support.


A ‘duty to notify’ introduced under s52 
of ‘the Act’ applies to certain agencies 
such as police forces and local 
authorities. 
All victims should be reported under 
the duty to notify to the Home Office.


A MS1 form should always be 
completed under the ‘duty to notify’ – a 
new on-line form is available


‘First Responders’


‘an authority that is 
authorised to refer a 
potential victim of 
modern slavery into 
the National Referral 
Mechanism’


Essential reading:


In England and Wales
•police forces
•certain parts of the Home Office:
•UK Visas and Immigration
•Border Force
•Immigration Enforcement
•National Crime Agency
•local authorities
•Gangmasters and Labour Abuse Authority 
(GLAA)
•Salvation Army
•Migrant Help
•Medaille Trust
•Kalayaan
•Barnardo’s
•Unseen
•NSPCC (CTAC)
•BAWSO
•New Pathways
•Refugee Council


There are different cohorts of first responder 
organisations in Scotland and Northern Ireland


https://www.gov.uk/guida
nce-on-the-NRM-for-
potential-adult-victims-of-
modern-slavery-england-
and-wales


31 32
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https://youtu.be/59KGc6UyjAw

https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---declaration/documents/publication/wcms_203832.pdf

https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---declaration/documents/publication/wcms_203832.pdf

https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---declaration/documents/publication/wcms_203832.pdf

https://www.unseenuk.org/about-modern-slavery/spot-the-signs/

https://www.unseenuk.org/about-modern-slavery/spot-the-signs/

https://www.unseenuk.org/about-modern-slavery/spot-the-signs/

http://www.legislation.gov.uk/uksi/2015/1743/regulation/2/made

http://www.legislation.gov.uk/uksi/2015/1743/regulation/2/made

https://www.gov.uk/government/publications/modern-slavery-duty-to-notify

https://www.modernslavery.gov.uk/start

https://www.modernslavery.gov.uk/start

https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales

https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales

https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales

https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales

https://www.gov.uk/government/publications/human-trafficking-victims-referral-and-assessment-forms/guidance-on-the-national-referral-mechanism-for-potential-adult-victims-of-modern-slavery-england-and-wales
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National Referral 
Mechanism 
(NRM)


• An Adult referral to the NRM is voluntary and 
can happen only if the potential victim gives 
their permission by signing the referral form.


• Children do not need to consent to their 
referral but should be kept informed


• 5 days for a reasonable grounds decision.


• 30 days minimum for a conclusive grounds
decision – in practice takes longer.


• REMEMBER – Your duty to notify 
Applies to police and all local authority staff


Steps in the NRM
NB: 45-day 
recovery period 
reduced to 30 
days minimum,  
December 2022


Source: Adapted from West Midlands Anti-Slavery Network


30 days


National Referral 
Mechanism 
(NRM)


Access to support may include: 
• access to relevant legal advice
• accommodation
• protection
• independent emotional and practical help
Salvation Army and subcontractors currently 
deliver support, 30 days minimum
Statutory guidance to follow
• Explain process to victim and gain consent 


for support before filling out NRM form and 
making referral to Salvation Army, before 
reasonable grounds decision


Reasonable grounds decision 
• now requires information or evidence as well 


as victim’s testimony, eg medical witness or 
expert statements or police reports


Barriers and 
Challenges


•Identification of victims
•Intelligence/knowledge gaps
•Difficult to detect 
•Fear/Mistrust
•Language – see Resources
•Legislation
•International working


Comfort Stop 
Back in 5 mins


How big an 
issue and 
hidden 
victims..


LINK TO VIDEO SOURCE: https://youtu.be/K9esn6fJ2JE


37 38


39 40


41 42



https://www.gov.uk/government/publications/modern-slavery-how-to-identify-and-support-victims/modern-slavery-statutory-guidance-for-england-and-wales-under-s49-of-the-modern-slavery-act-2015-and-non-statutory-guidance-for-scotland-and-northe

https://youtu.be/K9esn6fJ2JE
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How big an 
issue and 
hidden 
victims..


Other films


Three arrests after victim 'forced to live in cupboard' 


- YouTube
Work in hotel – across UK – Stoke on Trent, Wales… 
Dec 2021 1.26 minutes


Couple jailed for exploiting vulnerable workers -


YouTube
Dec 2019 58 secs – exploiting 41 workers in 
Merseyside


Spotting the signs – YouTube
10.56 mins – March 2016


Do the right thing
GLAA Modern Slavery – YouTube


7.25 mins Oct 2017


Arrests after man 'lived in shed' for four years -
YouTube
1.45 mins Oct 2018, Southampton


Safeguarding 
Partnerships 
and local 
pathways


• Durham and Darlington Modern Slavery Pathway


Safeguarding 
Partnerships 
and local 
pathways


Key points from pathway
Route for children and young people under 18 years
• Referral to NRM
• Advice from police on 101
• Safeguarding children referral
• Do not speak to child in presence of…


Route for adults who meet Care Act 2014 Section 42 – that is 
appear to have need for care and support
If consent
• Referral to NRM, and
• S 42 safeguarding enquiry, and
• Care and support needs assessment, etc. and  
• Address accommodation need


If do not consent
• Referral to Home Office (anon) and…
• Care and support needs assessment, etc. and  
• Address homelessness
• S 42 enquiry and coordinate multi-agency approach


Route for adults who may lack capacity to consent to referral 
to NRM
• Capacity assessment, and if found to lack capacity 
• Best Interests decision making process
Considerations:
Capacity assessment, housing, care and support, etc.


Local 
Solutions:
Anti-Slavery 
Network 
County 
Durham and 
Darlington


Why 
“Multi agency partnership working is essential in 
identifying adult and child victims of exploitation 
and ensuring they receive the appropriate care 
and support”
County Durham and Darlington Police and Crime 
Commissioner (PCC) Joy Allen


Who
Durham Safeguarding Adults and Children’s 
Partnerships, Durham County Council and 
Darlington Borough Council, Durham 
Constabulary, Durham Police and Crime 
Commissioner, Victim Care and Advice Service, 
the Salvation Army, Ashiana…and wider 
stakeholders


International 
Crisis - Ukraine


“Preventing human trafficking risks
I am gravely concerned about the very 
real threat of human trafficking 
facing…overwhelmingly women and 
children - at the Ukrainian borders and 
along their journey to destination 
countries, including the UK. We know that 
traffickers target vulnerable people when 
they are unable to meet their basic needs, 
and that recruitment tactics often include 
false offers of security and 
employment…it is vitally important that we 
put systematic measures in place to 
ensure that the risks of exploitation do not 
become a reality.” UK Independent Anti-
Slavery Commissioner Dame Sara Thornton, 
March 2022 


International 
Crisis - Ukraine


Concerns
• Placement breakdown, PTSD 
• Male hosts offering places to 


young single women
• Many would-be offenders may not 


have records in DBS checks and 
police national computer checks 


• Unseen Helpline annual report 
records 15% rise in sexual 
exploitation and warns of dangers 
for people fleeing Ukraine


“In a refugee crisis, when there are 
many vulnerable people on the move, 
you’ll find criminals trying to exploit 
the situation – and that includes 
human traffickers.”


43 44


45 46


47 48



https://www.youtube.com/watch?v=quw7Rqb1Ccs

https://www.youtube.com/watch?v=quw7Rqb1Ccs

https://www.youtube.com/watch?v=aEERC5d_rH4

https://www.youtube.com/watch?v=aEERC5d_rH4

https://www.youtube.com/watch?v=YfPh699FoAs

https://www.youtube.com/watch?v=d9tN6FM28ws&t=3s

https://www.youtube.com/watch?v=UeUgBKj_xMk

https://www.youtube.com/watch?v=UeUgBKj_xMk
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Appropriate 
language to 
use with clients 
and in case 
notes


Child Exploitation Appropriate Language 


Guide updated 2022: relevant for adults too


• Avoid victim blaming language 
• Avoid terms such as ‘money mule’
• Use enslaved person not slave
• Agree with a young person on terms to use
• Consider impact if victim is black and of Caribbean 


heritage 
"We were never slaves, just enslaved. If you hold a gun to a 
carpenter's head, he's still a carpenter, he's just enslaved." 


Femi Oluwole quotes from We Were Never Slaves!


About Book – We Were Never Slaves!


• More recently, use of slave trade not slavery


Takeaway 
Message


Be aware
Be alert
Do report…


• The victims?
• The accommodation?
• The nationality/country of origin?
• The offenders?
• Offender behaviours?
• Transport?
• The locations?


Share intelligence with the local 
police through 101


Establish who will onward report


Case Studies


Care for 
oneself


Case Studies


• Durham: Chinese female children and 
adult – trafficked for sexual exploitation 
in a house used as a brothel


• Cumbrian man – labour exploitation 
in farm and building work


• Female children across UK – criminal 
exploitation with fraud in shops 


• Birmingham: homeless Polish men –
trafficked for labour exploitation in 
building work and financial exploitation 
using bank accounts 


2019 Detectives crack modern slavery investigation in 
Durham (local insight)


• In one Durham case, a member of 
public called police when they saw 
several males visiting a house 
answered by young female/child 
dressed only in underwear 


• Police found three Chinese girls/young women aged 16 to 
18, forced to work in brothels to pay off debts their 
traffickers said they owed - debt bondage, debts created 
by traffickers 


• The investigation team developed engagement despite 
language barriers using Google translate, a sympathetic 
approach, and gaining trust


• Trafficking offences can be prosecuted without a 
statement from a victim and can carry a maximum 
sentence of life imprisonment


Case Studies 
(regional 
insight)


Cumbrian man enslaved for 40 years


• Lived in a horse box, a disused 
caravan for five years, then a shed –
no heating, lighting or proper flooring


• Worked for Swailes family on roofing, 
building, general decorating; 
sometimes paid £10 a day


• Vulnerable with IQ of 59
• Rescued at the age of 58 by the 


Gangmasters and Labour Abuse 
Authority (GLAA) after a tip-off in 2018


• In a legal first the man, then 61, gave 
evidence at the trial in 2022 by video 
interviews recorded in 2018 and 2019


Case Studies


Refund fraud (national insight) 


• Crime gang recruited, trained, and 
transported vulnerable 14 year old girls 
each week around UK from Glasgow to 
Devon 


• The gang made the girls use fake 
receipts and fake barcodes over at least 
3 years, ‘buying’ goods at cheaper 
prices and claiming full price refunds


“I am thankful to the staff from both 
retailers for highlighting this case as a 
safeguarding concern from the outset, 
voicing concerns about the ages of the 
girls involved.” 


Met Police Service Predatory Offender 
Unit


50 51


52 53


54 55



https://www.childrenssociety.org.uk/information/professionals/resources/child-exploitation-language-guide

https://www.childrenssociety.org.uk/information/professionals/resources/child-exploitation-language-guide

https://wewereneverslaves.com/about/about-book/

https://www.cps.gov.uk/london-south/news/crime-gang-who-tasked-vulnerable-girls-uk-wide-shoplifting-spree-convicted
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Case Studies


Essential 
reading:
Modern slavery 
awareness 
booklet 
(.gov.uk)


Operation Fort (learning from wider 
Force area)


Homeless and vulnerable Polish men 
lured to UK with offers of work and 
accommodation 
Housed in poor conditions, bank 
accounts opened in their name, ‘wages’ 
paid in via a ‘employer’
• One man arrived 2015; 2 bedroom


house with 11 people living there, no 
beds, no heating, no hot water or 
cooking facilities, followed everywhere, 
assaulted, taken to an employment 
agency, to open bank accounts, 
worked 12 to 13 hours a day for £10, 
living in fear


Four organised crime group members 
convicted in 2021


Wife and live-in care worker guilty of 
enslaving disabled husband – he was held for 
4 years


Tom Somerset-Howe speaks out about abuse 
https://www.bbc.co.uk/news/uk-england-sussex-66178290


Stop the clock


‘care for 
oneself’


Human 
Smuggling an 


example..


Image Source: Essex lorry deaths: Men jailed 
for killing 39 migrants in trailer - BBC News


Human 
Smuggling an 


example..


Largest police investigation in Essex policing 
history
Seven men sentenced to 92 years and 10 


months in prison collectively
Mr Justice Sweeney said: "I have no doubt that 
the conspiracy was a sophisticated, long-


running and profitable one to smuggle mainly 
Vietnamese people across the channel.“ He 
said on the fatal trip the temperature had 


been rising along with the carbon dioxide 
levels throughout, hitting 40C (104F) while the 
container was at sea on 22 October 2019.
"There were desperate attempts to contact the 


outside world by phone and to break through 
the roof of the container," the judge said.
"All were to no avail and, before the ship 


reached Purfleet, [the victims] all died in what 
must have been an excruciatingly painful 
death


Safeguarding 
Adults Reviews 
(SARs)


‘Lucy’, a local case


White British Female


Neighbours reported concerns


She was punched, slapped, forced to 
hand over money, medication 
withheld, forced to do housework..


She described her abuser as her 
friends and her carer


Safeguarding 
Adults Reviews 
(SARs)


)


What happened…


Criminal investigation
Court process 
Prison sentence


Key Messages


• Workforce Training 
Need


• Working 
Together/Collaboration


56 57


58 59


60 61



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/655504/6.3920_HO_Modern_Slavery_Awareness_Booklet_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/655504/6.3920_HO_Modern_Slavery_Awareness_Booklet_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/655504/6.3920_HO_Modern_Slavery_Awareness_Booklet_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/655504/6.3920_HO_Modern_Slavery_Awareness_Booklet_web.pdf

https://www.cps.gov.uk/west-midlands/news/operation-fort-three-gang-members-convicted-human-trafficking

https://www.cps.gov.uk/west-midlands/news/operation-fort-three-gang-members-convicted-human-trafficking

https://www.bbc.co.uk/news/uk-england-sussex-66178290

https://www.bbc.co.uk/news/uk-england-sussex-66178290

https://www.bbc.co.uk/news/uk-england-essex-55765213

https://www.bbc.co.uk/news/uk-england-essex-55765213

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/655504/6.3920_HO_Modern_Slavery_Awareness_Booklet_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/655504/6.3920_HO_Modern_Slavery_Awareness_Booklet_web.pdf
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Key messages 
of the SAR


• Cumulative risk was considered by 
single agencies, but a missed 
opportunity was evident for multi-
agency partners to have ‘pieced’ Lucy’s 
life together. 


• Take away message: Practitioners 
should take an inter-related view and 
make connections, how might coercion 
and control escalate the drug or alcohol 
needs for victims, or impact their mental 
health, and consider multi-disciplinary 
meetings to consider risk/s.


• Repeated efforts were made by some 
agencies to engage with Lucy, and 
recording practices were seen as a 
strength for single agencies. 


Key messages 
of the SAR


• Takeaway message: A more joined up 
approach might have considered the 
potential impact for Lucy in losing key 
relationships and the potential for an 
increased risk of drug and alcohol use.


• The review queried whether her 
assessed mental capacity disguised an 
opportunity to further explore Lucy as a 
victim, to consider her past experiences 
and coercion and control, and whether 
these features had any impact upon her 
ability to ‘use’ and ‘weigh’ (and linked to 
past trauma)


• Takeaway message: a key message 
for all agencies “that there is a 
difference between answering questions 
(as part of an assessment of mental 
capacity) to being able to act on them.


Where can I 
find out more?


• Modern Slavery Awareness and 
Victim Identification Guidance


• Support for Victims leaflet – 11 
different languages


• Victim Care


• Indicators of Forced Labour


• Durham Constabulary website 
includes leaflets about trafficking  
in several language for workers


• College of Policing.


• Gangmasters Labour and Abuse 
Authority


• Durham Safeguarding Adults 
Partnership 


• Durham Safeguarding Children 
Partnership.


• Local Police and Crime  
Commissioner


Where can I 
find out more?


• About us | Focus on Labour 
Exploitation (FLEX)


• STOP THE TRAFFIK | People 
shouldn't be bought and sold


• Government Commercial College –
Elearning related to Supply chains


• Independent Child Trafficking 
Guardian (ICTG) Service free 
training offer


• The Children’s Society #LookCloser 
includes Spotting the Signs and 
#LookCloser Programme of 
Learning offering a range of free 
webinars to tackle child exploitation: 
dates to December 2023; 2024/25 
dates to be added soon


It’s closer than 
you think….in 
the headlines


It’s closer than 
you think….in 
the headlines


62 63


64 65


66 67



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/655504/6.3920_HO_Modern_Slavery_Awareness_Booklet_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/655504/6.3920_HO_Modern_Slavery_Awareness_Booklet_web.pdf

https://www.gov.uk/government/publications/support-for-victims-of-human-trafficking

https://www.gov.uk/government/publications/support-for-victims-of-human-trafficking

https://www.salvationarmy.org.uk/modern-slavery/new-victim-care-contract

Independent Labour Office – ILO Indicators of Forced Labour

https://www.durham.police.uk/Advice-Centre/Personal-safety/Modern-slavery-and-human-trafficking.aspx

https://www.app.college.police.uk/app-content/major-investigation-and-public-protection/modern-slavery/national-referral-mechanism/

https://www.gla.gov.uk/i-am-a/i-am-a-worker/

https://www.gla.gov.uk/i-am-a/i-am-a-worker/

http://www.safeguardingdurhamadults.info/media/31000/Information-Sharing-Agreement/pdf/InformationSharingAgreement.pdf?m=637332562957300000

http://www.safeguardingdurhamadults.info/media/31000/Information-Sharing-Agreement/pdf/InformationSharingAgreement.pdf?m=637332562957300000

https://durham-scp.org.uk/

https://durham-scp.org.uk/

https://www.durham-pcc.gov.uk/#:~:text=%20Joy%20Allen%20has%20been%20elected%20the%20next,%E2%80%98drop-in%E2%80%99%20virtually%20and%20seek%20advice%20from%20specialist%20officers.

https://www.durham-pcc.gov.uk/#:~:text=%20Joy%20Allen%20has%20been%20elected%20the%20next,%E2%80%98drop-in%E2%80%99%20virtually%20and%20seek%20advice%20from%20specialist%20officers.

https://www.labourexploitation.org/about-us

https://www.labourexploitation.org/about-us

https://www.stopthetraffik.org/

https://www.stopthetraffik.org/

https://www.govcommercialcollege.co.uk/auth/cabinetoffice/login.php

https://www.govcommercialcollege.co.uk/auth/cabinetoffice/login.php

https://www.eventbrite.com/cc/ictg-service-awareness-raising-sessions-1877209?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb

https://www.eventbrite.com/cc/ictg-service-awareness-raising-sessions-1877209?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb

https://www.eventbrite.com/cc/ictg-service-awareness-raising-sessions-1877209?utm-campaign=social&utm-content=creatorshare&utm-medium=discovery&utm-term=odclsxcollection&utm-source=cp&aff=escb

https://www.childrenssociety.org.uk/what-we-do/our-work/child-criminal-exploitation-and-county-lines/spotting-signs

https://www.childrenssociety.org.uk/what-we-do/our-work/child-criminal-exploitation-and-county-lines/spotting-signs
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It’s closer than 
you think….in 
the headlines


It’s closer than 
you think….in 
the headlines


It’s closer than 
you think….
Gangmasters 
Labour and 
Abuse 
Authority 
(GLAA) and 
the present 
2023


11 May 2023
Romanian man pleads guilty to modern 
slavery offence
Nelu Nechita exploited a vulnerable worker
Controlled his wages
Guilty of arranging or facilitating the travel 
of another person with a view to exploitation 
when he appeared in court, in Bolton


GLAA Senior Investigating Officer said:


“The victim left Romania with the 
promise of a job and better life in the UK 
but instead was ruthlessly exploited by 
Nechita for his own financial gain”…


It’s closer than 
you think….
Gangmasters 
Labour and 
Abuse 
Authority 
(GLAA) and 
the present 
2023


24 March 2023
9 care home workers, 4 male and 5 female 
aged 24 years to 38 years rescued from an 
address in Llangollen, Wales
Supported and entered into the National 
Referral Mechanism – victims of slavery


GLAA Senior Investigation Officer Martin 
Plimer said 
“The care sector has been identified by the 
GLAA as being at high risk of forced or 
compulsory labour and this one of a 
number of live investigations we have 
across England and Wales”


In January to March 2023 the number of 
modern slavery victims reported from within 
the care industry doubled to 109 potential 
victims 


Future change


Ministerial responsibility
• Last year Ministerial responsibility for modern 


slavery and human trafficking was moved from 
safeguarding under the Minister for 
Safeguarding to illegal migration and asylum 
under the Minister for Immigration and Asylum


• Responsibility for the Gangmasters Labour and 
Abuse Authority and Child Sexual Exploitation 
remains in safeguarding


The Illegal Migration Act 2023 
• The Act received royal assent in July 2023
• Section 22 is the disapplication of modern 


slavery provisions but is not yet commenced
• Section 22 will allow people identified as 


potential victims of Modern Slavery who 
arrived in the UK illegally, to be detained and 
deported to their home country or a third safe 
country as a public order disqualification, unless 
certain conditions are met


Future change


Supreme Court ruling - 15 November 
2023
• The Supreme Court ruled about the legality 


of the government plan to send asylum 
seekers to Rwanda, from where they could 
seek asylum in Rwanda, return to their 
home country, or seek asylum in another 
country but not the UK


• In a unanimous decision the five Supreme 
Court judges ruled it to be prevented under 
UK law as there is a real risk that refugees 
could be deported from Rwanda to the 
country they have fled from where there is 
a risk of inhumane treatment (known as 
refoulement)


• And that three other UK laws also prevent 
the government sending refugees to 
Rwanda because of this risk


• The ruling may impact on the Illegal 
Migration Act Section 22 when commenced 


68 69
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Revisit Aim


Overview of legislation 
and national referral 
mechanism


National and local picture, 
case studies


Take away message
be aware, be vigilent, do 


report


Local Processes and Support 
including referral pathways


Concerns 
about modern 
slavery and 
human 
trafficking?


If someone is in immediate danger call 
police on 999


Non-emergency call police on 101 


Modern Slavery & Exploitation Helpline
Call 08000 121 700


Adult seems to have care and support 
needs?


Call Social Care Direct on 03000 26 79 79 


Concerned about a child?
Call First Contact on 03000 26 79 79 


Concerned for an adult…


If you are concerned that an adult is being abused or neglected report your 
concern to your local authority adult social care, 999 if in danger/immediate risk 
or urgent medical need. Non-urgent 101 for police, 111 for health.
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Trauma Informed Approaches


Lia Sundin 
Therapeutic Social Worker 


Emily Croft 
Therapeutic Assistant and Trainer 


The Full Circle







Trauma and Complex Trauma


Can you think of 
some different 


types / experiences 
of trauma?


When you hear that 
someone has 


experienced a trauma, 
what thoughts and 
feelings does this 


evoke?


What does trauma mean to you?


E







Sources of trauma


• Sexual abuse/rape


• Emotional abuse


• Physical abuse


• Neglect (trauma of abandonment)


• Pre-birth trauma


• Serious accident/diagnosis


• Assault


• Child Sexual Exploitation


• Child Criminal Exploitation


• Grooming 


• Trafficking


• Isolation


• Changes in family dynamic


• Loss and Separation/bereavement


• Breakdown/placement move


• Witnessing/ learning of traumatic event


• Witnessing/hearing domestic abuse


• Parental substance misuse (thinking about FASD)


• Parental mental health


• Natural disaster


E







Trauma


• Trauma is a part of the lives of many of the young people and the 
families we work with.


• The ‘symptoms’ of trauma can present themselves in many different 
ways and there is a risk they may be misunderstood.


E







What might trauma look like?


Regulation 
difficulties


Attachment 
difficulties


Birth - toddler


E







School age


Repetitive 
behavioursSocial 


relational 
problems


Difficulty 
making and 


keeping 
friends


Hyperactivity


ADHD?
Impulsivity


Difficulty 
with eye 
contact


Autism?


What might trauma look like?
E







Adolescence 


What might trauma look like?


Self 
harm


Risky / 
challenging 
behaviour


Suicidal 
ideation


Substance 
misuse Mood 


disorders


In with the 
wrong 
crowds


Bizarre 
behaviour


Out of 
control


Untrusting 
of others


Aggression
Anger


Violence


Missing 
from home


Anxiety


Depression


E







Internal working model 


Early attachments determine a child's ‘blueprint’ of how they 
view themselves and the world around them. 


Securely attached child has a positive self worth and believes 
that they are lovable whilst viewing others as being 
responsive to their needs and will be there for them. 


Insecurely attached child has a  negative self worth and 
believes that they are unlovable and unworthy and views 
others as unresponsive to their needs and are either not 
there or are inconsistent. 


E







What we see…


Repetitive behaviours


Suicidal 
ideation


Controlling


Attention needing behaviours Going missing


L







What lies beneath….


Frightened Afraid


Vulnerable


Abused


Neglected


Not worthy


Low self-esteem


Unsafe


Unable to trust others


Lonely Insecure


Rejected


Feeling unloveable


L







Please use this youtube link to play the video    https://youtu.be/Bl1FOKpFY2Q



https://youtu.be/Bl1FOKpFY2Q





The Importance of Respecting the Strategy


• Young people who have been abused, neglected or who have experienced
some other form of trauma learn to develop a strategy that keeps them


(1) safe and


(2) provides some level of comfort


• For most young people, to at least some extent, this strategy will work for
them – e.g. keeping people at a distance can stop them being disappointed,
let down or hurt.


• Remember, their strategies will have been formed from a starting point of
need – when trying to engage with a young person who has experienced
trauma we need to respect this and help to gain their trust.


L
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Please use this youtube link to play the video   https://youtu.be/7FC4qRD1vn8



https://youtu.be/7FC4qRD1vn8





L







How can we be trauma informed?


“What has 
happened to 


you?” Trauma-informed services 
approach people by asking


…rather than


“What is wrong 
with you?” 


L







The 4 R’s of Trauma informed care


• Realise the widespread impact of trauma and understand 
potential pathways for recovery 


Realises


• Recognise signs and symptoms of trauma in young people, 
families, staff and others involved with the system


Recognises


• Respond by fully integrating knowledge about trauma into 
policies, procedures and practices


Responds


• Seek to actively resist re-traumatisation
Resists


L







Why do we need to ‘Get it Right’
• Many of our young people may be fearful of what is going to happen when they meet with you


and other professionals.


• They may have experienced a world which has undermined their self-worth, left them feeling
shamed and blamed and having no power over what happens to them.


• They may feel they are going ‘mad’, that ‘something is wrong with them’ as they struggle to
understand their own thoughts, feelings and behaviours.


• As professionals working with young people ask yourselves, are processes, meetings,
conversations and interventions ‘trauma informed’.


• Do you need to tweak and/or challenge your existing practice or processes? Think about what
can we do to respond in a trauma informed way?


• A coordinated approach should be developed for working with adolescents which considers the
impact of peers and communities within a contextual safeguarding framework.


It is crucial we respond in a helpful and compassionate way


L







Please use this youtube link to play the video   https://youtu.be/rCi5YetnOvw



https://youtu.be/rCi5YetnOvw





Want to be more trauma informed? Check out these resources:
• Good resources for education colleagues. Google ‘What survival looks like in primary school’ and ‘What survival looks 


like in secondary school.’ 
• You Tube is a great resource! Search for:


• ‘Why Do We Lose Control of Our Emotions? Kids Want to Know’ (child-friendly explanation of how the brain 
works)


• ‘The Window of Tolerance Animation Beacon House’
• Beacon House for lots more resources - https://beaconhouse.org.uk/resources/
• Recovery College Online for information and resources for adults, young people, families and professionals -


https://www.recoverycollegeonline.co.uk/
• Books! We recommend anything by Kim Golding including ‘Nurturing Attachments: Supporting Children who are 


Fostered or Adopted’ or anything by Dan Hughes, Dan Seigal, Sarah Naish and Karen Treisman



https://beaconhouse.org.uk/resources/

https://www.recoverycollegeonline.co.uk/
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How to approach work


Start of shift/day: Self Check In
- Is there anything that will make it hard for you to stay open 


and engaged today? Anything in your own life?


- Tell someone you trust if there is so that they can help you.


- Plan breaks / self care activities


What to do / say


Non Judgmental Acceptance
Remember everyone is doing the best they can 
right now given what they have experienced in 
their life (including you!)


It is what it is – no judgements (to self or others)


Curiosity: Tune in
How are they feeling?


Why are they feeling like this?


Does their history have anything to do with it?


How is it making you feel?


Empathy & Connection 
Connect to & stay with the uncomfortable 


feelings.


Talk to them, show them that you get it (co-regulate)


Blame - Block to Empathy 
It is how we get rid of our discomfort and pain
https://www.bing.com/videos/search?q=brene+brown+blame&vi


ew=detail&mid=BC694C86E1C5F483E263BC694C86E1C5F48


3E263&FORM=VIRE


I am going to hurt myself


I need help


I don’t want to be on my own with 


my feelings, they are too big


I just want them to stop


I want help to feel safe


Behaviour


Feelings


Understand 


what is 


really 


going on


-Wow things are feeling really 


hard for you right now 


-You really want somebody to 


help these feelings to go away so 


that you can feel OK again


-It sometimes feels like everybody 


has forgotten about you but we 


are here for you


-You are not on your own


-You are important to us and 


we/the team are always thinking 


about you


-It is hard when we cannot get 


back to you straight away and 


you may feel like you are not 


important to us but you are


-It’s not your fault this is 


happening, the feelings have just 


got too big for you – I get it!


Check Safety Plan


https://www.bing.com/search?q=youtube+brene+brown+empathy+versus+sym


pathy&src=IE-SearchBox&FORM=IESR3A


Big 
Feelings


Can’t 
cope


Crisis 
moment


Relief


Guilt and 
shame


The 


Self-


Harm 


Cycle


Dr Jess Cooper (Clinical Psychologist, TIC Lead for  LD)



https://www.bing.com/videos/search?q=brene+brown+blame&view=detail&mid=BC694C86E1C5F483E263BC694C86E1C5F483E263&FORM=VIRE

https://www.bing.com/search?q=youtube+brene+brown+empathy+versus+sympathy&src=IE-SearchBox&FORM=IESR3A





Non Judgmental Acceptance
They are doing the best they can right now given what they have experienced 
in their life.
It is what it is – no judgements (to self or others)


Curiosity: What is happening for them?
Tune in
How are they feeling?
Why are they feeling like this?
Does their history have anything to do with it?
How is it making you feel – no judgments!


Empathy – Connection 
https://www.bing.com/search?q=youtube+brene+brown+empathy+versus+sympathy&src=IE
SearchBox&FORM=IESR3A


Need to connect with the feeling yourself
Need to be vulnerable


Blame - Block to Empathy 
https://www.bing.com/videos/search?q=brene+brown+blame&view=detail&mid=BC694C86E1C5F483E263BC694C86E1C
5F483E263&FORM=VIRE


When something bad happens can automatically look for fault
Who caused this bad thing to happen?
Way of getting rid of discomfort and pain
Way to feel more in control
Unhelpful and Blocking


Reconnect with service user PACE


Support each other PACE



https://www.bing.com/search?q=youtube+brene+brown+empathy+versus+sympathy&src=IE-SearchBox&FORM=IESR3A

https://www.bing.com/videos/search?q=brene+brown+blame&view=detail&mid=BC694C86E1C5F483E263BC694C86E1C5F483E263&FORM=VIRE
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I am always alert for signs of rejection, anger, neglect 


and danger  


I cannot trust other people 


Never give up on them 


Be predictable and consistent 


Work at their speed 


Be on time to appointments 


Say sorry if we make a mistake 


Understand the feelings behind their behaviour 


Help them to experience comfort when distressed 


Look after ourselves so that we can be there for them 


 Blocked Trust 


 
 


- Others are not sensitive to my needs 


- Others do not help me when I need them 


- It is not safe to show upset feelings (it will 


bring more pain, fear and/or silence) 


- I am filled with terror and shame (I think it 


must all be my fault) 


I am liked / loved 


only if … 


I can only rely  


on myself 


You will let me 


down 
You do not care 


about me 


Other people 


are more 


important than 


me 
You will leave 


 me 


Blocked Trust comes from bad early 


experiences with care givers 


What can we 


do to Help? 


What my Survival 


Strategies might 


look like 


I day dream 


to forget the 


‘bad stuff’ 


I do what people say, I 


can’t say ‘No’ 


I am stubborn 


I go to sleep 


when things are 


too much 


I keep busy to 


block out the 


‘bad stuff’ 


I shout or do 


‘Big’ things 


to get others 


attention 


I run away 


when 


things are 


too much 


I get angry 


& fight with 


others 


Dr Jess Cooper (Clinical Psychologist, TIC Lead for LD) 


Caoimhe McGeehan (Trainee Clinical Psychologist) 


I am always on 


the look out for 


danger 
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Vicarious Trauma: What is it 


& Why does it matter to me? 


When we work with people who have 


experienced traumatic events, we can 


absorb some of their distress & 


experience some of what they are feeling. 


E
m


p
a


th
y
 


This is because we use 


something called 


“Empathy”. This helps us 


connect to & understand the 


other person 


E
m


p
a


th
y
 


The more we work with people 


who have experienced trauma, 


the more empathy we use up. 


It becomes depleted & when 


we don’t replenish it we can 


experience Vicarious Trauma 


The Signs of VT in Healthcare Workers 


Irritability 


Increased Alcohol 


Intake 
Anger 


Negative world view 


Numbness 


Lack of energy 


Eating more/less 


Hopelessness 


Isolation 


Lack of enjoyment 


Poor concentration 


Anxiety 


Words 


associated with 


VT: “Burnout” 


“Compassion 


Fatigue” 


85% of helping 


professions 


develop VT or 


high rates of 


trauma 


symptoms 


How to Replenish Your Empathy Store 


The Well of 


Wellbeing 


E
m


p
a


th
y
 


• Self-Care Strategies 


• Planned & Regular 


Annual Leave 


• Short Breaks during 


work day 


• Leaving work at work 


• Staying connected to 


others 


• Reduce Number of 


Trauma cases on Caseload 


• Reflective & Safe 


Supervision  


• Peer Supervision 


• Share Successes as a Team 


• Comfortable Break Areas 


at Work 


• Safety in Environment 


(e.g. confidential spaces, 


quiet spaces) 


 


VT can lead to:  


        Poor work performance 


    Conflict in working & 


personal relationships 


  Health Concerns 


Addictions 


 


These strategies need to be 


effective & person-centred. It is 


helpful to create your own plan 


to help with noticing the signs of 


VT & managing these proactively 


& reactively when needed. 


Developed  by:  


Dr Jessica Cooper (Clinical Psychologist, TEWV, TIC Lead for LD)  


& Caoimhe McGeehan (Trainee Clinical Psychologist, Teesside University) 


Dr Jess Cooper (Clinical Psychologist, TIC Lead for LD) 


Caoimhe McGeehan (Trainee Clinical Psychologist) 
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               Signs of Trauma 
 
 


As we become more aware of the harmful effects of trauma on physical 
and mental health, it is important to understand the value of TIC 


What is Trauma?  
Trauma is a response (in the persons head 
and body) to an experience where they have 
felt that there has been an uncontrollable 
serious threat to themselves or somebody 
else.  This threat can be physical and/or 
psychological and it overwhelms the persons 
emotional resources.  The experience can be 
a one off event or series of events. 


• Trauma activates the body’s stress 
response system.  


• Following a trauma, a stressful 
event, or a traumatic trigger, our 
Flight, Fight, Freeze or Fawn 
responses are activated 


• These are  our SURVIVAL 
STRATEGIES & are designed to 
keep us safe from real or perceived 
threat 


How can we be more Trauma-Informed? 
 
1. Engage Service Users in the Planning of 


TIC 


2. Create a safe physical working environment 


for staff  


3. Nurture a culture where it is safe to talk 


about trauma & difficulties at work 


4. Provide ongoing trauma-informed training 


to all staff (Clinical & Non-Clinical) which 


includes specific therapeutic skills and 


techniques 


5. Promote and provide reflective 


supervision space (which is separate to 


caseload management) and post incident 


support 


 


 


 


 


 


 


 


 


6. Spend time developing trusting 


relationships with service users  


7. Screen for Trauma using routine enquiry 


and by looking at service users’ histories 


8. Implement own self-care strategies to keep 


safe & well at work 


9. Support the wider system to understand 


the service user better and provide them 


with more appropriate support  


10. Be predictable and consistent in your 


support of self and others 


Organisational Level Staff Level 


Physical, 
Sexual & 
Emotional 


Abuse 


Sudden 
separation 
from loved 


one 


War or 
Terrorism  


Natural 
disasters Family 


member with 
MH problems 
or substance 


misuse  


 Neglect 


Domestic 
Violence 


Living in 
Poverty 


Illness, 
childbirth 


Domestic 
Violence 


Being 
restrained 


Ongoing 
intimidation, 
criticism or 


manipulation 


Bullying 


Accidents 


Diagnosis 


FIGHT FLIGHT 


FREEZE FLOP / FAWN 


Aggression 
Anger 


Irritability 
Controlling 


 


Anxiety 
Panic 


Avoiding 
Running away 


 


Stuck 
Collapse 


Spaced Out 
Dissociated 
Depressed 


 


 


People-pleasing 
Avoids conflict 


Prioritizes others 
Can’t say “No” 
Difficulty with 
boundaries 


 


Survival 
Strategies 


Dr Jess Cooper (Clinical Psychologist, TIC Lead for LD) 


Caoimhe McGeehan (Trainee Clinical Psychologist) 
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Choice  &    
Collaboration 


Safety & Trust 


Safety in Environment 
Soundproof 
Confidential 
No Interruptions 


Choice & Collaboration 
Present different 
choices 
Collaborate to reach 
decision 
Do not make any 
decisions for the 
supervisee 


Check in Scores (Out of 10) 


1. How do you feel about work?  
2. How do you feel about home? 
3. How do you feel in yourself?  


Emotional Safety 
Trust in relationship 
Non-judgemental 
Make sure you’re on 
time 
Try not to rearrange 
Always do an emotional 
check-in 


Trust 
Establish trust in 


supervisory relationship 
Share & Use 


Psychological First Aid 
Kit 


Collaboration 
Think about things 


together 
Collaborate with peers 


outside to put plans 
into action 


Empowerment 
What skills do you have 


already that can help? 
Do you need more 


training? – Ask! 


Safety at Work 
Do you feel safe at 


work? 
How is your wellbeing? 


How is it impacting 
your work? 


Supervisor 
Role 


Empowerment 


Supervisee 
Role 


Ensure they feel 
empowered to carry out 
any plan 


Remember that without Safety 
& Trust in the foundations, we 


cannot build on the other 
elements needed for Trauma 
Informed Clinical Supervision 


Dr Jess Cooper (Clinical Psychologist, TIC Lead for LD) 


Caoimhe McGeehan (Trainee Clinical Psychologist) 
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Staying Well at Work Some things that might 


help day-to-day 


Barriers To 


Staying Well 


Planning short breaks 


throughout your day, to 


re-charge 


Leaving work on time & 


Limiting overtime 


Using lunch breaks 


wisely, doing 


something for you 


Planning your annual 


leave & ensuring you 


take your leave 


Leave work at work, 


when work day ends 


turning off work devices 


• Pressures of high case load 


 


• Pressure of “To-Do” List 


 


• High levels of distress in service 


users  


 


• Feelings of guilt around taking 


breaks or leaving tasks at end of 


day / end of working week 


 


• Not giving self permission to take 


breaks or time for self 


 


• Self-care being seen as another 


thing “To-Do” 


Breaking Down the Barriers 


Giving permission to self to 


prioritise “To Do” list so that  


not everything has to be 


completed immediately  


Seek support 


from colleagues 


Take a Break: Give 


yourself permission 


to take a break & 


engage in self-care 


Utilise supervision  


for reflection & 


planning 


Dr Jess Cooper (Clinical Psychologist, TIC Lead for LD) 


Caoimhe McGeehan (Trainee Clinical Psychologist) 
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In stressful situations the 
brain sends “alerts” to 


our bodies, causing 


physical & emotional 


stress reactions. 


 


If you notice this when 


working with a 


distressed individual 


remember:  


 


 Regulate your own 


breathing 


 Focus on something 


in the present 


moment e.g. the 


feel of the desk 


under your hand 


 Remember this is the 


clients traumatic 


stress causing them 


to react this way. This 


is not personal to 


you.  


REMEMBER 


Always remember to keep the trauma informed principles 


in mind when supporting distressed service users / carers / 


each other  


Safety Communication 


Collaboration Empathy 


Help  them to 
feel safe 


Connection: 
show you ‘get 


it’ 


Shared 
understanding 


& planning 


Active 
Listening 


 


1 Inhale for 4 counts 


2 Hold it for 2 counts 


3 Exhale for 8 counts 


4 Hold it for 2 counts 


5 Repeat 4 times 
 


 


1. Make sure you are feeling ok in yourself 


first.   Do a self-care check & ensure you are 


ok to take the call.  Take a deep breath.  


2. Listen to them, make sure they feel heard 


& understood (connection before 


reflection/challenge). 


3. Show them that you ‘Get It’, even if you 


don’t agree with what they are saying.  


“You feel like….”  Do not get pulled into an 


argument.  


4. Focus on the feelings behind their 


behaviour or presentation. Remember the 


Iceberg, what is going on underneath?  


5. Once the person is calm, you can think 


about things more and make a plan 


together for what to do next.  


Match 
energy 
 


When you 


talk to 


someone 


try and 


match 


their 


energy 


with your 


voice 
(changing 


tone / 


volume), 


unless they 


are 


anxious, in 


which 


case use a 


calm tone/ 


volume. 


 


This helps 
the person 


to feel 


heard - not 


alone with 


their 


feelings. 


 


Dr Jess Cooper (Clinical Psychologist, TIC Lead for LD) 


Caoimhe McGeehan (Trainee Clinical Psychologist) 
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Psychological First Aid Kit.pdf


Early signs that my survival 


strategies have been activated 


Signs that things are getting 


worse (Closer to VT, really need to 


take action) 


Dr Jess Cooper (Clinical Psychologist, TIC Lead for LD) 


Caoimhe McGeehan (Trainee Clinical Psychologist) 


FIGHT FLIGHT 


Stuck 
Collapse 


Spaced Out 
Dissociated 
Depressed 


 


 


FREEZE FLOP / FAWN 


People-pleasing 
Avoids conflict 


 Prioritizes others 
Can’t say “No” 
Difficulty with  
boundaries 


 


Anxiety 
Panic 


Avoiding 
Running away 


 


Aggression 
Anger 


Irritability 
Controlling 


 
Survival 


Strategies 
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A relationship is a two way thing.  When things are going well 
you give and you get back.  This positive interaction causes a 
feel good hormone to be released.  You enjoy spending time 


with the person and want to help and understand them.   


Signs of Blocked Care in 


homes and day services 
-Carers refuse to work with someone 


-Carers want the person ‘fixed/changed’ 


-They see the person as a bad person 


who is doing things on purpose to upset 


them 


-Placement breakdown 


-Safeguarding issues 


-High staff turnover 


-Person in crisis 


-Carers having difficulty showing caring 


behaviour 


Types of Blocked Care 


 Blocked Care: When a Care-giving 


relationship gets stuck 


When this relationship becomes one way (you give lots and get 
nothing back and/or get a negative response back) this can 


lead to something called BLOCKED CARE. 
 


Signs of BLOCKED CARE in 
yourself 
-You try to avoid speaking to someone 
-You feel really stressed in their 
company 
-You find it hard to feel empathy and 
compassion towards them 
-You lose interest in trying to 
understand them 
-You focus shifts to changing their 
behaviour rather than understanding it 
-You feel like you are failing/doing a 
bad job 
-You find it hard to manage your 
feelings around them 
 


Long Term Carers who have had high levels of stress early on in their own life may find it harder 


to manage their own feelings in this difficult relationship 


Short Term When carers feel overwhelmed by the stress they are currently experiencing 


Person Specific When a person’s difficulties mean it is hard for them to respond in a positive way to 


caring behaviour 


Stage Specific Children and adolescents go through stages of being more argumentative and less 


open to caring behaviour  


What can we do? 
• Provide carers with a safe space to think about what is happening in their caring relationships  


• Identify which types of Blocked Care are present (may be more than one) 


• Provide training on Blocked Care and Blocked Trust to all involved including managers 


• Provide training on self-regulation and how to deal with distress 


• Assess team culture/home culture and see what else might be needed 


• Co-produce formulation (if appropriate) and share if consent given 


• Prompt carers to seek social support from trusted others 


 


Dr Jess Cooper (Clinical Psychologist, TIC Lead for LD) 


Caoimhe McGeehan (Trainee Clinical Psychologist) 
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SafeCall  
 


Thank you for attending our Introduction to SafeCall for professionals session on Monday 20th 


November 2023. We hope you found the session useful.  


 


Support for Professionals  


If you would like to contact SafeCall to have a confidential case discussion, to gain advice or 


guidance about your work with an exploited young person or family member or if you would 


like support with safety planning for someone who you are working with, please contact the 


SafeCall team on 116 000 or email safecall@missingpeople.org.uk  


 


Refer a Young Person or Family Member   


If you would like to refer any young people or family members who you are working with into 


SafeCall for support, you can find our referral form here: SafeCall referral- professionals - 


Missing People  


 


Further Reading and Useful Links  


Please see below some links to resources and research related to our discussions in the 


webinar and which provide more information on the issues of Child Criminal Exploitation and 


County Lines.  


Missing People Research and Resources   


Missing People Runaway Helpline Website  


Missing People All of Us Were Broken Research Report   


Government Guidance – Criminally exploitation of children and vulnerable adults – County 


Lines   


Children's Society Counting Lives Report   


Missing People and Ecpat Away and At Risk Research Report   


 


 


 


 



mailto:safecall@missingpeople.org.uk

https://www.missingpeople.org.uk/for-professionals/safecall-referral-professionals

https://www.missingpeople.org.uk/for-professionals/safecall-referral-professionals

https://www.missingpeople.org.uk/for-professionals/policy-and-research/information-and-research/research-about-missing

https://www.runawayhelpline.org.uk/

https://www.missingpeople.org.uk/wp-content/uploads/2020/10/MP_Allofuswerebrokenreport_A4_Final_ONLINE.pdf

https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines

https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines

https://www.childrenssociety.org.uk/sites/default/files/2020-10/counting-lives-report.pdf

https://www.missingpeople.org.uk/wp-content/uploads/2022/03/Exploitation-report-FINAL.pdf





 
 


 


Future SafeCall Webinar Dates  


EVENT TITLE   EVENT DATE 


East  An Introduction to SafeCall for 
professionals in East England  


11th December 2023 


South  An Introduction to SafeCall for 
professionals in South England  


18th January 2024 


Wales  An Introduction to SafeCall for 
professionals in Wales  


13th February 2024  


National – Open to all 
Regions 


An Introduction to SafeCall for 
professionals in England and Wales  


22nd March 2024   


 


 


To find out more information about our upcoming webinars and events and to book onto 


any of the above sessions, please visit Our event Booking Page   


 


If you have any questions about the SafeCall service or feedback about the webinar, please 


contact safecall@missingpeople.org.uk  



https://tce.researchinpractice.org.uk/events/north-west-region/

https://tce.researchinpractice.org.uk/events/yorkshire-and-the-humber-region/

https://www.missingpeople.org.uk/safecall-webinars-for-professionals

mailto:safecall@missingpeople.org.uk
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Understanding 
Safeguarding for 
Trustees within the  
Voluntary Sector


Housekeeping  


• Tutor – Tara 


• Mute button 


• Chat option 


• Evaluation 


• Certificates


• Handouts 


• Introductions in the chat – do you have a 
safeguarding policy?  


Aims and 
Objectives 


By the end of this workshop you will be able to…


• Understanding trustee responsibilities for 
safeguarding 


• Identifying what needs to be included in a 
safeguarding policy 


• Creating a positive safeguarding culture within 
your organisation


What is Safeguarding?


• protecting the rights of adults to live in safety, free from abuse and neglect


• protecting children from maltreatment; preventing impairment of health or development; 
ensuring they are growing up in circumstances consistent with the provision of safe and 
effective care; and taking action to enable them to have the best outcomes


https://www.gov.uk/government/publications/strategy-for-dealing-with-safeguarding-
issues-in-charities/strategy-for-dealing-with-safeguarding-issues-in-charities


Trustee responsibilities for Safeguarding 


Chat box


What do you think 
Trustee responsibilities 


are for safeguarding 
within your 


organisation? 


Trustee 
responsibilities 
for 
Safeguarding 


• Ensure you have a safeguarding policy


• Identify possible risks / definitions of 
abuse 


• Review roles for appropriate DBS check 
from the Disclosure and Barring Service


• Have a risk assessment process


1 2
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Trustee 
responsibilities 
for Safeguarding  


• Consider how to improve the 
safeguarding culture within your 
charity


• Ensure everyone can recognise, 
respond to, report and record a 
safeguarding concern


• Evaluate any safeguarding training 
provided, ensuring it is current and 
relevant


• Review your safeguarding policy 


Trustee 
Responsibilities 


• The Charity Commission requires any 
registered charity to report ‘serious 
incidents’. 


• The responsibility for reporting serious 
incidents rests with the charity’s 
trustees so you must understand it, 
even if it is delegated to someone else, 
such as an employee or the charity’s 
professional advisers.


Managing Safeguarding within your 
organisation 


Chat box


Why is it important 
to manage 


safeguarding well? 


Managing safeguarding 


• Abuse, harassment and harm can happen to everyone 


• Abuse, harassment and harm are wrong 


• People need to feel protected 


• People should be protected 


• Instils trust in all members 


• Develops good practice habits and behaviour 


• Safeguarding should be a priority


• Credibility and reputation 


Who is at risk? 


• All organisations and individuals have a responsibility to safeguard 
children. A child is anyone under the age of 18


• Any adult may experience abuse or harm. However, certain people are 
considered to be at greater risk so are given more protection by law.


• Whether an adult is at risk or not is something which changes with their 
circumstances


Who is at risk? 


An adult at risk is anyone aged 18 or over who:


• has needs for care and or support


• as a result of care and support needs is unable to protect themselves from abuse


• is currently experiencing or is at risk of abuse.


Adults at risk may:


• have a mental or physical illness


• have a learning disability


• have addiction problems


• be frail.


7 8
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Safeguarding adults and children 


Chat box


Why should we think 
about safeguarding 
adults and children 


differently? 


Children and Adults  


• Types of abuse and harm are different 


• Abuse is reported differently 


• Legislation is different 


• Adults have the right to make unwise decisions


• Children’s safety is the primary concern 


• When safeguarding adults, you must consider the adults individual needs 


Have a safeguarding policy and ensure it is regularly updated


Clear


In your policy make 
clear how you will:


Protect


protect people 
from harm


Make


make sure people 
can raise 


safeguarding 
concerns


Handle


handle allegations 
or incidents


Report


report to the 
relevant authorities


Safeguarding 
Policy – What 
to include


• Safeguarding Statement 


• Definitions of abuse, harm and neglect


• Process for appropriate DBS check from the 
Disclosure and Barring Service


• Risk assessment process


• Role of designated safeguarding contact 


Safeguarding 
Policy – What 
to include


• Procedures for recording allegations and 
incidents


• Procedure for working with other 
organisations 


• Safeguarding training 


• Process for review


Safeguarding 
Statement  


• A safeguarding statement makes it 
clear what your organisation will do to 
keep people safe. 


• This should include trustees, staff, 
volunteers and service users. 


13 14
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Types of Abuse and harm 


• Physical


• Sexual


• Emotional


• Psychological


• Neglect


• Radicalisation


• Discriminatory


• Financial


Review roles 
for 
appropriate 
DBS check


• A DBS check is a process for gathering information 
about an applicant’s criminal history and is an 
important part in safeguarding


• It helps organisations make safer recruitment 
decisions and prevents unsuitable people from 
working with vulnerable groups


• Disclosure Services provides Basic, Standard and 
Enhanced DBS criminal record checks on applicants


DBS workshop TBC  


Review roles 
for 
appropriate 
DBS check


• DBS checks are carried out by organisations who apply to 
become an umbrella body using an online service


• The service is free to volunteers but most umbrella bodies 
will have an administrative charge (which the organisation 
should cover rather than the staff member or volunteer) 


Review roles 
for 
appropriate 
DBS check


• DBS reports are sent to the applicants home address


• There should be a designated person within your 
organisation who is responsible for checking the disclosure 


• The disclosure should not be shared with anyone else or 
copied for file purposes 


• Once viewed by the organisation the applicant should keep 
the disclosure in a safe place in case it is needed again


DBD Renewal 
service 


• Update service – online subscription 


• Allows applicants can keep their DBS certificate up to 
date 


• Allows employers to check a DBS certificate 


Review roles for appropriate DBS check


Eligibility


Not every volunteer requires a DBS check, and you should not request DBS checks 
unless it is appropriate for the role


“Regulated activity” a DBS check 


For more information see the Disclosure and Barring Service – GOV.UK website  


19 20
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DBS Risk Assessments 


Have a risk assessment process in place 


• For posts which do not qualify for a DBS check, but which still have contact 
with children or adults at risk


• For staff or volunteers with offences identified as a result of a DBS check


Barriers to reporting concerns


Activity 


What prevents people from reporting a concern? 


Using the chat box – suggest one thing that might 
prevent someone from reporting a concern…. 


Barriers to reporting concerns


• Knowing the person accused


• Fear of retaliation  


• Fear of making a mistake 


• Concerned about not having all the facts 


• Worried about losing trust of person involved


• No knowing what to do


• Unsure of the process 


• Who is responsible for reporting it 


• What information to take   


Designated 
Safeguarding 
Contact 


• Arrange DBS checks 


• Review results of DBS checks 


• Report incidents 


• Attend / review Safeguarding training 


• Review policies


• Ensure awareness 


• Maintaining confidentiality 


Report and 
record a 
safeguarding 
concerns


The Durham Safeguarding Children Partnership (DSCP) 
provides the safeguarding arrangements under which the 
safeguarding partners and relevant agencies work 
together to coordinate their safeguarding services to 
identify and respond to the needs of children in County 
Durham 


The County Durham Safeguarding Adults Inter-Agency 
Partnership is a range of public authorities who share a 
duty to keep adults in County Durham safe from abuse, 
harm and neglect


Durham Community Action has a place on both 
partnerships representing VCS issues 


Reporting incidents
Refer all safeguarding concerns with children or 
adults at risk to your local safeguarding children or 
adult team.
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Reporting 
incidents


Where it is clear the incident involves criminality, 
charities are expected to act responsibly and take 
action to report it to the authorities. 


Where a criminal offence has been or has 
potentially been committed, or there are 
safeguarding risks to a child or adult, it should 
usually be reported to the police force local to 
where the offence took place


Evaluate any safeguarding training provided, 
ensuring it is current and relevant


NSPCC provide 
introductory courses 
for anyone working 


with children 


Safer Recruitment –
online resources


Raising a concern 
training – Adult 


Safeguarding board 


Introduction to
Safeguarding –


available online 
through VONNE  


Review your 
safeguarding 
policy  


Once a year and any of the following…  


• When your other policies or procedures change 


• When you offer a new service 


• When working with other service providers


Safeguarding 
Policy – What 
to include


• Safeguarding Statement 


• Definitions of abuse, harm and neglect


• Process for appropriate DBS check from the 
Disclosure and Barring Service


• Risk assessment process


• Role of designated safeguarding contact 


Safeguarding 
Policy – What 
to include


• Procedures for recording allegations and 
incidents


• Procedure for working with other 
organisations 


• Safeguarding training 


• Process for review


Safeguarding Culture 


Chat box


How can you improve 
the safeguarding 


culture within your 
organisation? 
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Consider how to improve the safeguarding culture within your organisation


• Include a review of the safeguarding process during Induction  


• Ensure Safeguarding training is provided 


• Inform other trustees, staff and volunteers of any changes to policy 


• Have posters and information on display or visible to service users 


• Appoint a named person in your organisation for Safeguarding referrals  


Safer Recruitment 


• Have a safer recruitment policy


• Application form 


• References 


• DBS check if eligible 


• Inform candidates of your commitment to safeguarding 


• Safeguarding training 


• Supervision / shadowing 


• Trial period 


• Safeguarding policy / whistleblowing 


Speaking up


• Safeguarding is everyone’s responsibility 


• Speak up for those who can’t speak up for themselves 


• Speaking up is the right thing to do


• You don’t have to have all the facts 


• You can share information anonymously 


• Confidentiality / support from your organisation 


Whistleblowing 


Whistleblowing is for when those procedures have gone wrong
and people feel that their concerns are not being taken seriously. 


Whistleblowing allows people to escalate their concerns


Whistleblowing policy 


The document should cover:


• how to raise whistleblowing concerns internally and externally


• protection and confidentiality


• how internally raised concerns will be investigated, recorded and dealt 
with


• how you will let people who raised a concern know the outcome


Creating a positive safeguarding culture within your organisation


• Talk about Safeguarding 


• Encourage staff and volunteers to look out for change in mood of 
behaviour   


• Challenge poor practice 


• Share best practice in safeguarding 


• Review previous practice – what was done well, how could practice be 
improved  


• Make changes in response to feedback 


How do you know if your staff / volunteers need safeguarding training? 
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Is training needed? 
Recognising the  signs…..


• Unexplained changes in behaviour or personality 


• Becoming withdrawn 


• Seem anxious 


• Becoming uncharacteristically aggressive 


• Unexplained bruises or injuries 


• Belongings or money goes missing 


• Person not attending or no longer enjoying the sessions


• Evidence of self harm 


• Have a fear of an individual or group 


Safeguarding for Online Services  


Boundaries  


• Have a staff code of conduct with boundaries for working online 


• Consider how you communicate with people remotely that involves hours of work, staff ratio for working 
online with people, one to one working and technology being used


• Be clear what your working hours are and when you can be contacted


• Do not use personal profiles on social media for working or give out personal information to people you 
are working with 


• When using face to face technologies consider your home environment


• If staff or volunteers are using personal devices to deliver services, consider how to manage data 
protection


Partnership Approach to Early Help


Is to provide effective, targeted and 
coordinated ‘Early Help’ in order to promote 
opportunity, address inequalities and secure 
better outcomes for children, young people 
and their families.


An effective Early Help offer brings together 
local partners to provide early support for 
children and families that builds resilience, 
prevent difficulties from escalating and leads 
to better outcomes that are sustained.


45


Aims and 
Objectives 


By the end of this workshop you will be able 
to…


• Understanding trustee responsibilities for 
safeguarding 


• Identifying what needs to be included in a 
safeguarding policy 


• Creating a positive safeguarding culture 
within your organisation
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Prevent


Safeguarding and supporting people who 
might be susceptible to radicalisation. 


Andy Bailey
Partnership Team Leader


Lead Officer for the Safe Durham Partnership and 
Prevent Support Officer
Durham County Council







• PREVENT (Guidance reviewed Oct 2023 and to come into force 
31st Dec 2023) is about working together to safeguard and 
support people who might be susceptible to radicalisation. 
Prevent is one of the four elements of CONTEST reviewed in July 
2023, the government’s counter-terrorism strategy. It aims to stop 
people becoming terrorists or supporting terrorism.


• You have a legal duty:
o Ofsted
o Counter Terrorism and security Act 2015
o Safeguarding duty of care


What is PREVENT?



https://www.gov.uk/government/publications/prevent-duty-guidance

https://www.gov.uk/government/publications/counter-terrorism-strategy-contest-2023





• tackle the ideological causes of terrorism


• intervene early to support people susceptible to 
radicalisation


• enable people who have already engaged in terrorism to 
disengage and rehabilitate


What does PREVENT do?







Prevent


Good News Story


Edward







Edward


• Edward is in his 60’s and a British armed services veteran.


• A referral was made to Prevent from the Charity Sector after having made comments that he 
could easily be radicalised due to his views on immigration and was thinking of joining a radical 
group with thoughts that if he did “so be it” and if he got caught  “what would be would be” The 
comments were led from his frustration regarding immigration, injustices, his own vulnerabilities 
relating to trauma, isolation and his benefits. 


• With input from the Counter Terrorism Case Officer, Home Office Intervention Provider, input 
from the Department of Work & Pensions, the NHS and the introduction of a Community Peer 
Mentor, Edward has gained a new self confidence.  He was successful in his PIP appeal and 
received back payments which placed him on a better financial footing.  He received medication 
for his mental health needs which helped with his mood and placed him with a positive outlook.


• From discussions and the suggestion of the Intervention Provider he has also gone on to work 
hard on one of his own ventures, manufacturing bird boxes which he is selling to benefit a local 
Armed Forces Veterans Charity.  


• He has also gone onto rebuild once fractured relationships with members of his immediate 
family.  This shows the positive work of Channel, not just in reducing the risk to being drawn into 
extremism/terrorism but also in looking holistically at the person in order to help them back on 
the right path. 


• It is positive that he has discussed his previous comments and has stated that these are not his 
current thoughts. 







Edward







UK Terrorism Threat Level
The UK Threat Level from terrorism changed to Substantial in 
February ‘22 from Severe. This means that a terrorist attack on the 
UK Mainland is “likely”.


Critical An  attack is highly likely in the near future
Severe An attack is highly likely


Substantial An attack is likely


Moderate An attack is possible, but not likely
Low An attack is highly unlikely







What is Radicalisation?
Radicalisation is the process in which a person comes to support or be involved 
in extremist ideologies. It can result in a person being drawn into terrorism.


The process of radicalisation may involve:


• being groomed online or in person
• exploitation, including sexual exploitation
• psychological manipulation
• exposure to violent material and other inappropriate information
• the risk of physical harm or death through extremist acts


The Process







The threat is real.







What are the Signs of Radicalisation?
If a person is being radicalised, their day-to-day behaviour may become 
increasingly centred on an extremist ideology, group or cause. Some of the 
signs of radicalisation could be: 


• spend increasing amounts of time talking to people with extreme views (this 
includes online and offline communication)


• changing their style of dress or personal appearance
• losing interest in friends and activities that are not associated with the extremist 


ideology, group or cause
• possessing material or symbols associated with an extreme cause
• trying to recruit others to join the cause


What to look out for







• Copied/learnt behaviours/language in play
• Gaming/internet – Safe environment 
• Parents/guardians/carers/siblings behaviours and 


conversations
• Opposition to British Values (Respect and tolerance for 


other faiths/cultures/races)
• Colleagues (Safer recruitment policy / training)


In your workplace







Right Wing 
Extremism 



https://www.google.co.uk/url?sa=i&url=https://knowyourmeme.com/memes/moon-man&psig=AOvVaw2zCX88urbFGTK9WHnJOOKq&ust=1617190166908000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJDV1v301-8CFQAAAAAdAAAAABAL

https://www.google.co.uk/url?sa=i&url=https://line.17qq.com/articles/qrrhqcrx.html&psig=AOvVaw0mChAVaTU8ENjiPnfiL4yC&ust=1617190972186000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCJCZz_331-8CFQAAAAAdAAAAABAV

https://www.google.co.uk/url?sa=i&url=https://www.teepublic.com/sticker/17650730-frustrated-i-am-fine-wojak-meme&psig=AOvVaw1q8crpqnHGJiRCXcHvjBfR&ust=1617190082478000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPCVstX01-8CFQAAAAAdAAAAABAP





Islamist Extremism







Common apps


• https://protectyoungeyes.com/
apps/







Risk & Threat Update
• Travel Abroad to areas conflict 


(Syria, Iraq, Africa , Yemen, 
Myanmar)


• Returnees from Syria, Iraq and their 
families victims or suspects?


• Online radicalisation


• Online Terrorism offences


• Far Right Extremism


• Lone actor attacks 


• Future threats CBRN, Drones ,Cyber 
attacks


• Prison Radicalisation &Convicted 
Terrorists nearing the end of 
sentences


• Risk of individuals wanting to join 
IS/Daesh, AQ etc


• Proliferation & availability of radicalising & 
de-sensitising material


• Proscription of National Action & 
Brexit/hate crime i.e. murder of Jo Cox MP


• Right Wing & Islamist inspired activities -
more difficult to identify due to less 
complex planning.


• Incel (Involuntary celibate)


• Young People


• Mental Health / Neurodivergence


• Conspiracy theories







Speak to your line Manager and or safeguarding lead


Gather further information and put into context


Speak to the Prevent Support Officer at Durham County Council or the Durham 
Constabulary Prevent Team
• Email the Prevent Support Officer andy.bailey@durham.gov.uk Tel: 03000 264712
• Email fimunorth@CTPNE.police.uk Tel. (Office hrs) 0191 3752555


**Please note these contacts are not monitored outside of normal office hours Monday -
Friday 8am to 4pm and should only be used for general enquiries**


Notice Check Share



mailto:andy.bailey@durham.gov.uk

mailto:fimunorth@CTPNE.police.uk





The referral process



https://www.durham.police.uk/Report-It/Terrorism/Prevent.aspx





Here’s what will happen…
• An assessment will be carried out which will identify the risk that may be 


associated to the person as well as any vulnerability that they may have
• Factors will then be addressed by local authority and other partners. The purpose 


is to build a tailored support package to divert the person away from the 
concerning behaviour


• This process is about working to help someone who may be drawn towards an 
offending pathway at the earliest possible stage


• PREVENT does not deal with people who are offending
• This is a safeguarding process and does NOT involve criminal investigations
• Channel Panel – Multi-agency Safeguarding meeting


What will happen after I make a report of 
concern?







• Safe Durham Partnership page -
https://countydurhampartnership.co.uk/safe-durham-partnership/vision-and-
priorities/prevent-strategy-countering-terrorism-radicalisation-and-violent-extremism/


• E-learning – Link on SDP Prevent page or via Learning and development portal for DCC 
Staff


• Lets talk about it website - https://www.ltaitest.co.uk/


• Online safety advice - https://durham-scp.org.uk/parents-carers/online-safety/


• Counter Terrorism Unit Safeguarding site - ACT Early | Prevent radicalisation –
www.actearly.uk


Resources



https://countydurhampartnership.co.uk/safe-durham-partnership/vision-and-priorities/prevent-strategy-countering-terrorism-radicalisation-and-violent-extremism/

https://countydurhampartnership.co.uk/safe-durham-partnership/vision-and-priorities/prevent-strategy-countering-terrorism-radicalisation-and-violent-extremism/

https://www.ltaitest.co.uk/

https://durham-scp.org.uk/parents-carers/online-safety/

https://actearly.uk/

http://www.actearly.uk/





Extremist Groups -
https://www.counterextremism.com/global_extremist
_groups


Hate Symbols database - https://www.adl.org/hate-
symbols?cat_id%5B146%5D=146


Online safety advice - https://durham-
scp.org.uk/parents-carers/online-safety/


Protect young eyes -
https://protectyoungeyes.com/apps/


ACT Early | Prevent radicalisation –
www.actearly.uk


SDP Website-
https://countydurhampartnership.co.u
k/safe-durham-partnership/vision-
and-priorities/prevent-strategy-
countering-terrorism-radicalisation-
and-violent-extremism/


E-learning -
http://www.safeguardingdurhamadult
s.info/article/18074/Prevent-Training


Resources



https://www.counterextremism.com/global_extremist_groups

https://www.counterextremism.com/global_extremist_groups

https://www.adl.org/hate-symbols?cat_id%5B146%5D=146

https://www.adl.org/hate-symbols?cat_id%5B146%5D=146

https://durham-scp.org.uk/parents-carers/online-safety/

https://durham-scp.org.uk/parents-carers/online-safety/

https://protectyoungeyes.com/apps/

https://actearly.uk/

http://www.actearly.uk/

http://www.countydurhampartnership.co.uk/article/8567/Counter-Terrorism

https://countydurhampartnership.co.uk/safe-durham-partnership/vision-and-priorities/prevent-strategy-countering-terrorism-radicalisation-and-violent-extremism/

https://countydurhampartnership.co.uk/safe-durham-partnership/vision-and-priorities/prevent-strategy-countering-terrorism-radicalisation-and-violent-extremism/

https://countydurhampartnership.co.uk/safe-durham-partnership/vision-and-priorities/prevent-strategy-countering-terrorism-radicalisation-and-violent-extremism/

https://countydurhampartnership.co.uk/safe-durham-partnership/vision-and-priorities/prevent-strategy-countering-terrorism-radicalisation-and-violent-extremism/

https://countydurhampartnership.co.uk/safe-durham-partnership/vision-and-priorities/prevent-strategy-countering-terrorism-radicalisation-and-violent-extremism/

http://www.safeguardingdurhamadults.info/article/18074/Prevent-Training

http://www.safeguardingdurhamadults.info/article/18074/Prevent-Training





Any questions
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Business Cards for SafeCall.pdf


We are here for you,
you can talk to us
about anything, in
confidence.


Worried and not 
sure who to talk to?


SAFECALL 
It's your call.







Chat with us
anonymously here:Call or text


116 000
for free


9am - 11pm
7 days


Safecall is a county lines exploitation support service operated by the charity Missing People
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The Importance of Language 


Nichola Pitt – Domestic Abuse Systems Coordinator, 
Public Health


• BEFORE WE GET STARTED: 


• Please look after yourself. Domestic Abuse is a 
potentially emotive subject. The content and 
materials on this course may be upsetting for 
anyone but particularly for those who have been 
personally affected by Domestic Abuse.  


• If at any point you feel upset by any of the 
content, please take a break and re-join when you 
feel ready. 


• If any aspect of the course triggers trauma from 
your personal experiences, past or present, you 
can contact either of the following helplines to 
talk to someone in confidence:


• Harbour: Tel: 03000 20 25 25 (24 hours)
• Email: info@myharbour.org.uk
• Freephone 24 Hour National Domestic Abuse 
Helpline Tel: 0808 2000 247
• DCC Workplace Champions –


• WorkplaceChampions@durham.gov.uk


Just words? ……The importance of language


Words have the power to cause harm 
and create barriers to engagement


It’s important that we avoid language 
that implies that the survivor is 


complicit in the abuse in any way, or 
responsible for the abuse that may 


have happened


It’s important that we avoid language 
that excuses or justifies the abusive 


behaviour of perpetrators


It’s important that we avoid language 
that mutualises abuse


We need to use language that 
reflects perpetrators’ use of coercion 
and levels of control over survivors in 


abusive situations and the impact 
this has on their capacity to make 
choices and decisions about their 


circumstances


We need to use language that 
recognises the severity of the impact 


of DA on survivors
More than what’s written on Vimeo


‘Flip the Script’


In groups


Look at the statement/question 
your group has been given and 
think as a group, how we can ‘flip 
the script’ and phrase this 
statement/question differently . 


Statement One:


“You are failing to protect 
your children; if it happens 
again, you are at risk of 
losing them”
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Statement Two: 


Have you thought 
about leaving?


Statement Three: 


Why did you let him in the house?


Statement Four: 


She is refusing to engage/not consenting 
to an assessment/support.


Statement Five: 


You are putting your needs and the 
needs of your partner before the 
children examples could include -


Answering his calls/texts
Meeting him when you tell us there 
is no contact
Letting him into the house 
Visiting him in prison


Letting him see the children


Feedback - Statement One:


“You are failing to protect 
your children; if it happens 
again, you are at risk of 
losing them”


Statement One Answers: 


• I can see how hard you have been working to keep 


your child/ren safe despite the perp’s behaviour. 


• I can see you are trying to keep the children safe, do 


you think his behaviour is hurting them? 


• I am concerned that (perpetrator’s behaviour is 


hurting the children.


• Despite your best efforts to keep yourself and the 


children safe, the pattern of (the abusers) behaviour 


poses to a high a risk to the children and it's not safe 


for them to remain at home for now. We will support 


you to protect and maintain your relationship with 


your children.(if children need to be removed as a last 


resort)  


• What could we do to support you?
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Feedback-
Statement Two: 


Have you thought 
about leaving?


Statement Two Answers: 


• How would life look 


without them in it? 


• What do you think 


would happen if you 


tried to leave? What do 


you think the 


consequences would 


be?


• What would your fears 


be about leaving? 


• What support would you 


need to keep you safe? 


Feedback - Statement Three: 


Why did you let him in the house?


Statement Three Answers: 


• What happened when he came to the house?
• Did you feel afraid? 
• Why did it feel safer to let him into the house, rather than call 


the police? 
• What were you worried would happen if you didn’t let him in? 
• What were you worried would happen if you called the police? 
• Let him in the last time and it pacified him??


Feedback - Statement Four: 


She is refusing to engage/not 
consenting to an assessment/support.


Statement Four Answers: 


We are worried that perpetrators patterns of behaviour and control 
mean that mam is too fearful of the consequences of engaging with 
services and support


In closure records you could include what your hypotheses is, based on 
what evidence and a statement like the one above, along with the 
support you would have liked to offer – this looks beyond non 
engagement/consent and also contributes to the picture/info if the 
case was to come back in. 
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Feedback - Statement Five: 


You are putting your needs and the 
needs of your partner before the 
children examples could include -


Answering his calls/texts
Meeting him when you tell us there is 
no contact
Letting him into the house 
Visiting him in prison


Letting him see the children


If you don’t do this…. what are 
you worried will happen…


Need to stop thinking that victims 
are making decisions of their own 
free will and that they have 
choice


Need to think about the ‘odd’ 
decisions that victims make 
through the eyes ‘consequence 
thinking’


Language


Name the Abuser and 
the behaviours – not 


‘family have a history of 
DA 


Describe the details of 
the behaviour, not DA or 


CC


Why did it feel safer to 
let him in than call the 


police rather than you let 
him in…


Using the term 
intersecting needs rather 


than toxic trio 


Experiencing multiple 
disadvantage rather than 


complex needs


Despite the risk has 
chosen to stay/return -


doesn’t feel safe to 
leave/too frightened to 


leave


Won’t engage  – services 
have been unable to 


engage


Hostile – appears 
withdrawn and unable to 


talk


Reluctant to 
disclose/share 


information – doesn’t 
feel safe enough to…


Children are victims of DA 
– not witness to…


Domestic Abuse not 
Domestic Violence 


I can see how hard you 
are working to keep the 
children safe despite the 
perpetrators’ behaviour


rather than you are failing 
to protect  


Consequence Thinking…


Need to think about the decisions that victims make 
through the lens of  ‘consequence thinking’


For example…. If you don’t do this…. what are you 
worried will happen…or If you do this what are you 
worried will happen? 


So ask what if questions….what will happen if you 
don’t answer your phone? What will happen if you 
go out with friends? What will happen if you stop 
contact?


Need to stop thinking that victims are making 
decisions of their own free will and that they have 
choice


Group 
Exercise


How could you make 
changes in relation to the 
language you use when 


working with victim/survivors 
of Domestic Abuse ?


ANY 
QUESTIONS….
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Please look after yourself following today’s 
session. 


Domestic Abuse is a potentially emotive subject. 
The content and materials on this course may 
have been upsetting for anyone but particularly 
for those who have been personally affected by 
Domestic Abuse.  


If any aspect of the session has triggered trauma 
from your personal experiences, past or present, 
you can contact either of the following helplines 
to talk to someone in confidence:


• Harbour: Tel: 03000 20 25 25 (24 hours)
• Email: info@myharbour.org.uk
• Freephone 24 Hour National Domestic Abuse 
Helpline Tel: 0808 2000 247
• DCC Workplace Champions –


• WorkplaceChampions@durham.gov.uk


25



mailto:info@myharbour.org.uk

mailto:WorkplaceChampions@durham.gov.uk



		Slide 1: The Importance of Language 

		Slide 2

		Slide 3: Just words? ……The importance of language

		Slide 4

		Slide 5

		Slide 6

		Slide 7

		Slide 8

		Slide 9

		Slide 10

		Slide 11

		Slide 12

		Slide 13

		Slide 14

		Slide 15

		Slide 16

		Slide 17

		Slide 18

		Slide 19

		Slide 20

		Slide 21: Language

		Slide 22: Consequence Thinking…

		Slide 23: Group Exercise

		Slide 24

		Slide 25




image70.emf
Safeguarding Adults  for Carers.pdf


Safeguarding Adults for Carers.pdf


1


Safeguarding Week 2022 


Safeguarding Adults for people who are caring 


for an adult
24 November 2022


This session is about Safeguarding Adults and people who 
are caring for an adult, covering


• What safeguarding adults means
• Recognising abuse and neglect


• Knowing who is most at risk
• When Carers may be involved 


• Support for young carers
• What to do and who to tell if you are worried
• What might happen next


Look after yourself


Thinking about people being harmed, and about abuse and 
neglect is potentially upsetting for everyone, especially if you 
have been personally affected before


• If you need to take a break, do


• You can let Jeni/Susan know in a direct message through 
Chat and rejoin us when you are ready


There are no stupid questions, only questions
• Please ask if something is not clear: you can raise your 


hand, turn on your mic, or comment in Chat
• To open the Teams Chat - click on the speech bubble at 


the top or tap on the phone or tablet screen


Who are Carers?
Carers support people to live their best lives, unpaid 


• Carers are often family, partners or parents, children, sometimes friends, 


maybe neighbours


• Employed social care staff are also often referred to as carers – in this session 
we will say care staff or care workers


• Care staff may also be Carers in their personal lives


• Carers are ordinary people dealing with often extraordinary circumstances, 


facing complex systems for services


• While it is rewarding, caring for a loved one can be highly stressful, 
demanding, emotional, and isolating


• Durham County Carers Support offers support and advice for adult Carers


• Bridge Young Carers offers support for young Carers


“Unpaid carers are the invisible scaffolding holding up the NHS and social care” 


Introducing the Care Act 2014


• Safeguarding adults became a statutory duty under 
the Care Act 2014 


• Local authorities have to be the lead in safeguarding 
adults


• Other organisations have a duty to cooperate


• Every organisation must use the Care and Support 
Statutory Guidance


Safeguarding Adults means


• “Protecting an adult’s right to live in safety, free from 
abuse and neglect


• People and organisations working together, to 
prevent and stop both the risks and experience of 
abuse and neglect 


• At the same time, making sure the adult’s wellbeing 
is promoted”


• Making sure the adult’s views, wishes, feelings and 
beliefs are central in deciding on any action
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The Care Act 2014 Section 42 says


The local authority has safeguarding duties when it 


suspects an adult in its area (whether or not ordinarily 


resident):


1. has needs for care and support (whether or not the 


local authority is meeting any of those needs)


2. is experiencing, or at risk of, abuse or neglect, 


and 


3. as a result of those care and support needs is 


unable to protect themselves from either the risk 
of, or the experience of abuse or neglect


What are needs for care and support?


• A person might need practical, emotional, or 
financial support to manage their day-to-day life 
and be independent 


• It may be because of many different underlying 
reasons - physical or sensory disability, living with 
dementia, mental ill-health, learning or cognitive 
disability, an autistic person, addiction, head injury, 
ill health, or another condition


Safeguarding adults Section 42 enquiry


The Care Act goes on in Section 42 to say
• The local authority must make whatever enquiries it thinks 


are necessary to be made, or ask others to make enquiries 


• to enable it to decide if something should be done in the 
adult’s case…


• and, if so, what and by whom”


This applies whether or not the local authority is providing 
services


• Enquiries could be conversations, information gathering, or 
multi-agency planning that agrees what action is needed to 
keep the person safe and well


How the safeguarding adults S42 enquiry goes


The Care Act is clear that safeguarding enquiries must 


• Fully involve the adult from the beginning


• Check what has already been done to make the adult 
safe


• Involve the Carer (as long as they are not the person 
causing harm), and/or representative or advocate from 
the beginning if the adult has a lot of difficulty being 
involved 


• Be proportionate and appropriate 


• Focus on resolution and recovery


So Safeguarding Adults is 


• Trying to prevent abuse and neglect from happening 


to begin with


• Responding to and reporting possible abuse or 


neglect, keeping the adult at the centre of the 


process


• If there is harm or might be – stopping it happening 


again or getting worse


We are all responsible: if you see something, tell 


someone  


#Safeguarding is everybody’s business 


Safeguarding adults is based on upholding 
Human Rights


right to life


right not to be treated in an inhuman or degrading way


right to be free from slavery or forced labour


right to liberty and security


right to respect for your private and family life, home and 
correspondence (social media)
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‘Annie’ and ‘Stanley’ Joint SCR and SAR Stockport, 2018


• Annie, 37, died of sepsis related to 
pressure ulcers, complication of 
malnourishment and self-neglect; 
also present: alcohol misuse, 
domestic abuse, mental ill health, 
and cancer


• Annie refused care services over 
several years


• Stanley was 16 when Annie died


• The younger child, he was seen as a 
coping carer not a child in need


• Have been similar cases in north-east


Annie and Stanley


“Annie was a person who had emotional attachments to 
possessions and to items that reminded her of her people 
and experiences”
• Sue, Annie’s friend said her distrust of agencies had left 


her, ‘easy to ignore; no-one took responsibility for what 
was happening’


• Stanley described how hard it was to support his mum 
through her last months of life and how he kept hoping 
and expecting someone to come to the house, 
understand the problem and sort out what was going on, 
but ‘it just didn’t happen’


• Stanley wanted to ensure ‘people know she was 
wonderful...despite the problems’


Six principles thread through all safeguarding activity 


Empowerment


Prevention


Proportionality


Protection


Partnership


Accountability


Empowerment


“People being supported and encouraged to make their 
own decisions and give informed consent” 


• “I am asked what I want as the outcomes from the 
safeguarding process and these directly inform what 
happens”


• This is supported by Making Safeguarding Personal 
which means everyone should ask what does the adult 
want to happen in their situation?


• If the person cannot communicate or does not have 
capacity to decide, then their representative, Carer or 
advocate can be their voice, to say what they would 
have wanted 


Prevention


“It is better to take action before harm occurs”


• “I receive clear and simple information about what 
abuse is, how to recognise the signs and what I can do 
to seek help”


• For example: posters displayed in the community, care 
settings, and local shops 


• Our Staying Safe easy read guide and our new guide 
Being safe using your phone and social media


• Awareness raising and training about safeguarding 
adults for adults, Carers, volunteers and staff


Proportionality


“The least intrusive response appropriate to the risk 
presented”


• “I am sure that the professionals will work in my 
interest, as I see them and they will only get involved 
as much as needed”


• This is not ‘wrapping someone up in cotton wool’


• Risk assessment and risk management  
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Protection


“Support and representation for those in greatest 
need”


• “I get help and support to report abuse and neglect. 
I get help so that I am able to take part in the 
safeguarding process to the extent to which I want”


• Making sure people are supported to communicate 


• Advocacy for people to have their voice heard


• ‘Looking out’ for people with needs for care and 
support


Partnership
“Local solutions through services working with their 
communities. Communities have a part to play in 
preventing, detecting and reporting neglect and abuse”


• “I know that staff treat any personal and sensitive 
information in confidence, only sharing what is helpful 
and necessary. I am confident that professionals will 
work together and with me to get the best result for me.”


• Carers and families fully involved in care provision; you 
support the service and there is a network of support for 
you and the adult including your GP  


• Working together, telling someone about worries, harm, 
risk, and abuse


Accountability


“Accountability and transparency in delivering safeguarding” 


• “I understand the role of everyone involved in my life and so 
do they”


• Taking responsibility if you see something and reporting it as 
accurately and fully as you can


• Expecting organisations to play their part in keeping people 
safe and to be open and honest 


• DSAP makes an Annual Report about safeguarding adults in 
County Durham, including in Easy Read


#Safeguarding is everybody’s business  


Making Safeguarding Personal


• Making Safeguarding Personal (MSP) is an approach 
to safeguarding for everyone, regardless of mental 
capacity or anything else 


• We can use advocates, and we can ask people who 
know the person what they might have wanted or 
preferred, and get an idea of what outcomes they 
would have wanted


“We all have different preferences, histories, 
circumstances and lifestyles"


• It’s about ‘doing with’ rather than ‘doing to’


10 types and patterns of abuse in Care and Support 
Statutory Guidance


• Physical abuse (24% of Durham safeguarding 
adults enquiries 2022/23)


• Domestic violence or abuse


• Sexual abuse


• Psychological abuse (9%)


• Financial/material abuse (15%)


• Modern slavery


• Discriminatory abuse


• Organisational abuse


• Neglect/acts of omission (21%)


• Self-neglect (16%)


Let’s look at some of the types and patterns of 
abuse and neglect


Physical abuse


94-year-old Ada lived with dementia, disabilities, her 
son, and daughter-in-law 


• On a home visit, the district nurse saw make-up 
caked on Ada’s face and washed it off to reveal 
cuts, bruising, and severe injuries 


• Hourglass research: over 1/3 of people do not think 
a family member hitting an older person is abuse
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Domestic abuse and carers
• Domestic abuse is rooted in power and control, it is 


deliberate


• The person with care and support needs maybe abused; 
familial domestic abuse may be masked as ‘care-giver 
stress’ or appear as concerned over-protectiveness


• A carer may be abused by the person they are caring 
for eg. he refuses care services to make her continue 
caring – controlling behaviour


• If violence and aggression are part of an ongoing 
condition such as dementia it is not deliberate so not 
domestic abuse; but it still requires a safeguarding 
adults response which might involve a care and support 
assessment and/or carer’s assessment


Sexual abuse


• May be physical: unwanted touching, assault, 
rape, made to do things to others


• May not involve contact: made to watch 
something, indecent exposure 


• May be online: sexting, made to photograph 
themselves (sextortion), control through 
social media


• May be within a relationship


Psychological abuse


• This could be: name-calling; belittling 
someone; telling them no one loves them; that 


they always do thing wrong, are stupid, 
awkward, clumsy; shouting at the adult; 
threatening to abandon them; making 
someone feel afraid


• Can destroy more of a person than physical 
abuse 


Financial/material abuse
• Anne, living in a care home, has no money to pay for 


outings, clothes, toiletries. Now the top-up fees are 
unpaid, because Anne’s son, who has control over her 
money, is treating it as his own money


• Philip’s mother always took him to the post office for his 
benefit money and took it all off him. She said it was for 
his food and rent


• David had always been careful with his money but has 
started giving money and gifts to the care workers, who 
keep them


• Alice’s children say she doesn’t need to go into a care 
home - they don’t want the house they expect to inherit 
to be sold to pay for it


“You’ve won but 
you need to pay an admin fee”


Isobel lost over £80,000 in 20 years
It only stopped when her son set up a call divert system and, 
when she lost capacity over her money, he activated Isobel’s 
Property and Financial Affairs Power of Attorney


Scams and financial abuse


It’s from the 
Royal Mail, it 
can’t be a scam 


Calls never stopped. It would ring and 
her face would light up, she’d won. 
She enjoyed the companionship


Organisational abuse


May be reported in the media, takes place in a care 
service, or a hospital, for example:


• Care arranged around the service and not the 
person


• Poor care – many small incidents that mount up to 
be abuse or neglect


• Medication, seclusion, or restraint being used to 
manage a person’s behaviour inappropriately


Carers and advocates are uniquely placed to watch 
out for people in care services and hospitals
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Neglect and acts of omission


• Withholding pain relief, care, heating, food, friends, love


• The ‘little things’ that can begin as complaints by 


families about poor care can slide into abuse or neglect 
if not stopped: being dressed in someone else’s clothes; 


not able to go to activities; the wrong food or cold food 
being given...


• Family members were given moving and handling 


equipment and the training to use it, but wouldn’t use it –
the adult had torn skin and heel damage from being 


dragged across the carpet


Self-Neglect


A range of behaviour:  


• A person may not be keeping themselves clean, may 
be unable to care for their own health or their 
surroundings, may refuse care or treatment for health 
and care needs


• A person could be hoarding various types of possessions 
to the point of being a risk to health or life


• Often people who self-neglect do not live alone; they 
may live with family or may be a resident in a care 
home


• Severe self-neglect is life-threatening and is never a 
lifestyle choice 


Self-neglect 


Underlying causes or triggers could be:
• Trauma, adverse childhood experiences (ACE), Post 


Traumatic Stress Disorder (PTSD), bereavement, illness, 
addiction, brain injury, blood poisoning and infection 


• Trigger may happen once or build up over many times


Esther agrees with her GP that she will take the medication as 
prescribed and that she knows it will make her better, and she 
says that she does when asked by her family, but she never 
actually takes it... 


Change in mood and behaviour for all types and patterns of 
abuse is a key indicator 


Grandad isn’t 
looking after himself


Grandad not coping well since Grandma passed 
away


• Explored the situation, not taking medication, 
eating or coping 


• Family realised he also had memory issues that 
only came to light following his Wife passing


• Recent social care assessment decided not 
eligible for services


• Crisis including wandering, at risk at night 


• Made safeguarding referral, told recent 
assessment so no action. Suggestion that 
family overreacting 


• DCCS went back and expressed ongoing 
concern, new worker allocated


• Had mental capacity assessment, immediate 
respite and assessment in residential home


• Permanent residence now with dementia care


The following could be indicators of abuse or neglect


• Your relative is not allowed out to see you 


when you visit  


• The family say they always have to be with 


him


• The moving and handling equipment in the 


adult’s home has thick dust on it


• The care home or hospital does not involve 


you in Best Interests decisions about your 


relative’s care and treatment


Tue False


True False


True False


True False


Who Abuses?


• “There is a lot of publicity about abuse carried 
out by complete strangers, for example 


targeted fraud or internet scams 


• But it is far more likely that the person 


responsible for abuse is known to the adult and 
is in a position of trust and power” 


Care and Support Statutory Guidance


31 32


33 34
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Who is Abused?


People with needs for care and support are all more likely to 


be abused or neglected: older people, or people with 


physical or sensory disabilities, people with learning 


disabilities, people addicted to alcohol or drugs, people with 


health conditions, or people with mental ill health


• They may be seen as an easy target


• They may be less likely to identify abuse and report it


• They may have communication difficulties


• They may not be aware they are being abused


• Abusers may try to prevent anyone else seeing the person


Carers and safeguarding adults


The Care and Support Statutory Guidance recognises that  
Carers may be involved in a situation that requires a 
safeguarding adults response:


• Carer sees or speaks up about abuse or neglect by 
someone else


• Carer is harmed by the adult they support – it may be 
intentional, or it may not be


• Carer harms the adult they support – deliberately or not: 
e.g. a carer has become isolated by caring, now the 
person’s condition has changed or deteriorated, and 
the carer is struggling to manage the care for the adult


Jenni speaks about preventing situations getting out of 
control


• Carer rang asking for help


• Reported an incident, very upset, scared at what 


happened


• Devastated and needs help


• Soap example- Vicar from Emmerdale


• Complex situations, isolation, lack of support and 
understanding


• Safeguarding referral accessed emergency respite 
and increased care


Carers and safeguarding – some responses


Some possible responses to the situation could be: 


• Carers assessment under the Care Act


• Information and advice to support the Carer, perhaps 
about managing the person’s condition


• Moving and handling equipment and training


• Offer of respite care for the adult


• Re-assess adult’s care and support package


• Telling the adult about community support groups


There are powers under Care Act to undertake an ‘other 
safeguarding enquiry’ leading to a safety plan where 
adult does not have care and support needs


Young Carer definition 


The Children Act 1989 defines a young carer as ‘a person under 18 who 
provides or intends to provide care for another person’ but it excludes 


those who provide this care either as part of their paid
employment or as part of formal ‘voluntary work’. 


The same definition is provided by the Care Act 2014. ‘Care’ in this context 
it includes emotional as well as ‘practical support’.


The Bridge Project works with young carers providing support due to:
physical health or disability, mental health, substance misuse, life limiting 


illness or palliative diagnosis. 


What Does a Young Carer Do?


Personal care Cooking Cleaning


Shopping


Paying Bills


Giving 
Medication


Emotional 
Support


37 38


39 40


41 42
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The Guidance for the Care Act 6.43 to 6.50 includes a statement that:


“When carrying out an adults or carers assessment, if it appears that a child is 
involved in providing care the LA must consider:
• The impacts of the persons needs on the young persons wellbeing, welfare 


and education and development.
• Whether any of the caring responsibilities the young carer is undertaking 


are inappropriate.


Which may include:
• Personal care such as bathing and toileting
• Carrying out strenuous physical tasks such as lifting
• Administering medication
• Maintaining the family budget
• Emotional support to the adult


Places a clear duty on local authorities and extended services - to be young carers 
aware.


Requires everyone to be proactive about identifying young carers in their area and to 
act to help reduce their need for support through the provision of information and 
preventative measures.


Ensures the right to an assessment for support will be extended to all young carers 
under the age of 18 regardless of who they care for on ‘the appearance of need’.


Makes clear links between Children’s and Adults’ services


What does this mean for you…


Young Carers In Transition & Young 
Adult Carers (YAC)…


The Care Act 2014 (sections 63 – 64) introduced an important new 
obligation to young carers ‘in transition’ to adulthood. The Act requires 
councils to undertake an assessment for a young carer if it considers that 
the young carer is likely to have needs for support after becoming 18 and 
that the assessment would be of significant benefit to the young carer. 


If a local authority decides not to undertake such an assessment it must 
give reasons for its refusal. 


Transition at 18yrs 
to DCCS


When Carers act as advocates


• If the adult has a lot of difficulty being involved in the 
enquiry, the local authority must involve someone, often 
the adult Carer, to act as the person’s representative to 
speak for them


• Being involved means invited to the meetings, involved 
in the discussion, told about decisions…kept up-to-date  


• Sometimes the Carer is not appropriate eg if they are 
unable to speak impartially for the person, or may have 
caused the harm, then if there is no one else an 
independent advocate must be involved


• If the adult lacks capacity for a big decision such as 
where they will live, an Independent Mental Capacity 
Advocate (IMCA) must be involved as well as the Carer


What is a Safeguarding Adults Concern?
• A safeguarding adults concern is a suspicion or an allegation 


that an adult who appears to have needs for care and support 
is at risk of, or is experiencing abuse or neglect


• Abuse or neglect may be deliberate, or it might be 
unintentional 


• Even if the abuse or neglect is not deliberate, staff, volunteers, 
families, and everyone all have a responsibility to pass on their 
concern


• You do not have to have proof to report a concern


• Use your gut instinct – if something does not feel right it 
probably isn’t 


• If there is any concern pass it on, report it. If family/carers are 
worried, it can be anonymous 


Tackling barriers to reporting abuse
Some reasons people hesitate to report abuse or neglect:


• Didn’t recognise it is abuse or neglect


• Not sure my concerns are valid, is it really happening? 


Don’t want to cause a fuss


• Fear of reprisals – will it make it worse for the person?


• Worry about heavy-handed response


• Confidentiality 


• Belief that nothing will change


• Not sure who to tell?


• Anxiety, I won’t be believed


45 46


47 48


49 51
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Why should you report abuse?


• To stop the abuse 


• To ensure that those involved get support


• To stop the risk to others


• The person being abused or neglected may be 
unable to report it themselves


• Organisations have a duty of care


• Abuse of anyone by anyone is wrong


A report can be anonymous although then DCC Social 
Care Direct cannot ask for more detail


Responding to abuse / suspected abuse


Do


• Stay calm and don’t look shocked, respond 
appropriately


• Listen carefully


• Reassure and support the person


• Be empathetic “I’m sorry this has happened to you”


• Tell them they were right to disclose, that it wasn’t their 
fault


• Consider any immediate risks and take action, Police? 
Ambulance?


• Report what you know to DCC Social Care Direct 


Responding…


You should not 


• Deny possibility


• Make unnecessary comments


• Be judgemental e.g. “Why didn’t you run away?”


• Pressure the person for details, or ask probing questions


• Tell anyone who does not need to know


• Stop the person from freely recalling significant events


• Put yourself at risk


If someone is in immediate danger call police on 999


Concerned about an adult who may have needs for care and support?


Call Social Care Direct on 03000 26 79 79 


Concerned about a child? 


Call First Contact 03000 26 79 79 


Support and advice for Carers


Call Durham County Carers Support on 03000 05 12 13


Call The Bridge Young Carers Service on 0191 383 2520 


#tellsomeone


Resources
Human Rights Our Human Rights Act explained in 2 minutes - Bing video


NHS England safeguarding app – written for everyone to download to your phone


Restore2 - Spotting the signs when someone becomes unwell


https://www.skillsforcare.org.uk/Developing-your-workforce/Care-topics/Spotting-the-signs-
when-a-person-becomes-unwell/Spotting-the-signs-when-a-person-becomes-unwell.aspx


The Herbert Protocol – if someone is at risk of going missing


https://www.durham.police.uk/Services/Herbert-Protocol/Herbert-Protocol.aspx


Eyes Wide Open CDDFRS film fire risk, what to look for, who needs a home visit
Eyes Wide Open - Durham Safeguarding Adults Partnership – YouTube


Films to help adults recognise abuse – Tricky Friends, My Story (on financial abuse/domestic 


abuse), and What to do about self-neglect 


http://www.safeguardingdurhamadults.info/article/18027/What-is-abuse-


Durham Safeguarding Adults website – information for the public


http://www.safeguardingdurhamadults.info/article/18046/Information-for-the-public


Any questions? 


Safeguarding is everybody’s business 


52 53


54 56


57 58



https://www.bing.com/videos/search?q=human+rights+act&docid=608037185081183978&mid=32D7475120AF2FF25B8A32D7475120AF2FF25B8A&view=detail&FORM=VIRE

https://www.england.nhs.uk/safeguarding/nhs-england-safeguarding-app/

https://www.skillsforcare.org.uk/Developing-your-workforce/Care-topics/Spotting-the-signs-when-a-person-becomes-unwell/Spotting-the-signs-when-a-person-becomes-unwell.aspx

https://www.skillsforcare.org.uk/Developing-your-workforce/Care-topics/Spotting-the-signs-when-a-person-becomes-unwell/Spotting-the-signs-when-a-person-becomes-unwell.aspx

https://www.durham.police.uk/Services/Herbert-Protocol/Herbert-Protocol.aspx

https://www.youtube.com/watch?v=coGDcdlYJVA

http://www.safeguardingdurhamadults.info/article/18027/What-is-abuse-

http://www.safeguardingdurhamadults.info/article/18046/Information-for-the-public

http://www.safeguardingdurhamadults.info/article/18046/Information-for-the-public
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Keeping Children Safe


Home Environment 
Assessment Tool







Keeping Children Safe


• Used since 2016


• Standardised tool to assess Home Environment


• Allows practitioners to be objective about observations and 
evidence concerns


• Can be used to contribute to a whole family assessment


• Developed with practitioners


• Updated in 2023 to reflect contemporary issues and guidance


• Supports referrals, step up / step downs


• Informs child and family plans to address any issues identified







Keeping Children Safe


• Health Visitors


• School Nurses


• Midwives


• Early Help


• Social Care


• Partners


• Voluntary and Community Sector


• Information sharing 







Keeping Children Safe


Why?


• A child deserves to live 
in a home which is 
warm, dry, clean and 
safe


• Holistic view of the 
home environment


• Used on all families 
not only those open to 
services or where 
concerns are evident







Keeping Children Safe


• The assessment tool should be completed jointly with parents/carers as 
part of a whole family assessment, or the Health Needs Assessment, this 
creates greater openness and a common understanding of the areas that 
may cause concern. 


• Consent should be gained as part of this process. 
• The questions in the assessment tool have been worded in a positive way 


to minimise the risk of families feeling anxious about the assessment. 
• The delivery of the assessment universally with all families should also 


provide some reassurance that a supportive approach is being adopted. 
• If consent is not gained, then practitioners should consider completion of 


the Engaging Families Toolkit.
• A checklist should be completed for each child.







Keeping Children Safe


• The scoring is binary – 0 if the condition is present, 1 if it is not. 


• Depending on the age of the children, different items may give more or 
less concern, but in general the higher the overall score, the greater the 
concern. 


• Items should be scored on the basis of what is observed. The scale charts 
the child’s environment as it is. 


• A single item may be enough to raise a significant concern as well as a 
number of items together. Professional judgement must be applied. 


• Specific details can be recorded by the practitioner to record what is seen, 
to help develop specific actions to address the improvements required. 







Keeping Children Safe


• Observations of the interior and exterior of the home


• Health and safety issues


• Sleeping arrangements


• Care of babies and children


• Any other issues or observations the practitioner or family 
member wishes to raise







Keeping Children Safe







Keeping Children Safe







Keeping Children Safe


• Risk of significant harm 


• Early Help / Safeguarding


• Develop and agree actions with family and include in family 
plan


• Liaise and information share with Local Authority / Health 
services where appropriate 


• Direct practical support


• Graded Care Profile 2 







Keeping Children Safe


• DCC – Early Help


• HDFT – Health Visitor







Keeping Children Safe


• Lindsey Davison – Social Inclusion Operations Managers







How much do we know about Poverty?
• In March 2020, there were 4.3 million children living in poverty in the UK (31%)


• By March 2021, this figure, had reduced to 3.9 million (around 27%) but it should 
be noted, the £20 uplift in Universal Credit, supported this greatly.  This has since 
been removed


• 71% of children living in poverty have at least one working parent


• Around 51,000 more children have been pulled into poverty across the North East
since 2014/15 – a number so large it would come close to filling St James’ Park.











Rises in Cost of Living Oct 21 – Oct 23


• Food prices   30% 


• Gas 60%


• Electricity 40%


• Fewer than 4 in 10 adults are finding it very/somewhat difficult to pay for rent/mortgage


• 49% of adults are using less fuel(gas/electric due to rising cost)


Office of National Statistics, Cost of Living Insights, 17 November 2023 (ONS.gov.uk)







Financial Help and Support for the Home Environment


Help with your money - Durham County Council


• Welfare assistance scheme


• Discretionary Housing Payment (DHP)


• Support to help you pay your council tax


• Get money off your council tax bill


• Get help to avoid becoming homeless


• Reusing furniture and household items


Stronger Families Grant


• Essential Household Items, Bulky Waste Skip removal, home safety equipment, removal service


Hardship Grants


• Sherburn House Fund (County Durham Community Foundation)


• The League of the Helping Hand


• BBC Children in Need Emergency Essentials Programme 


• Cash for Kids – cost of living grant 


• Online Portal  Request information here
• Weekly Online Bulletin



https://www.durham.gov.uk/helpwithyourmoney

http://www.countydurhamfamilies.info/kb5/durham/fsd/site.page?id=EMxKVkJY5rE

https://doitonline.durham.gov.uk/service/VCS_Alliance





Spotlight on **Start for life fund 
DCC have secured short term funding to provide safe sleeping and home safety 
equipment to families most in need.  This includes:


• Cots , Moses Baskets, Single Beds


• Mattresses


• Bedding 


• Home safety equipment (fire guards/safety gates)


The aim of the fund is to ensure our most vulnerable families (with children 0-
5 years) who are facing financial difficulties have access to safe sleeping and 
home safety equipment to keep children warm, safe and secure.


For an application email sflf@durham.gov.uk



mailto:sflf@durham.gov.uk





Contact: Lindsey Davison


Social Inclusion Operations Manager, EHIVC


lindsey.davison@durham.gov.uk



mailto:lindsey.Davison@durham.gov.uk





Keeping Children Safe
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Safeguarding ourselves and others


The key theme of Safeguarding Week 2023


Look after yourself


Recognise that safeguarding is a potentially emotive subject for all 


and especially if you have been personally affected before
It’s also about  


• The planning and preparation before a difficult conversation


• Ensuring the voice of the child and the adult is central and heard


• Recording evidence and rationale in enough detail – “show y’r workings out”


• Think defensible decision-making with better quality decisions


• Proper use of the Mental Capacity Act 2005 with children aged 16 and 17 and 


adults – protecting staff from liability


• Making use of the trauma informed support resources for staff – to be 


circulated with the Safeguarding Week One Stop Directory







The 
Safeguarding 
context


You are here today in relation to your 
work role – but you might have concerns 
about a neighbour, family member, 
when out shopping, visiting places with 
children’s activities, or where other adults 
have care and support needs, someone 
you see working in a car wash…


You may be a family carer in your 
personal life and need support or have 
concerns
•Durham County Carers Support (DCCS) 
offers support, advice and help for adults 
with a caring role
•Bridge Young Carers Project offers 
support and advice for Young Carers


#Safeguarding is everybody’s business 







Why are we here?
REMEMBER the six principles of safeguarding adults:


Empowerment People being supported and encouraged to make their own decisions and 


informed consent.


Prevention It is better to take action before harm occurs.


Proportionality The least intrusive response appropriate to the risk presented.


Protection Support and representation for those in greatest need. 


- Take action. Doing nothing means you are complicit.


Partnership Local solutions through services and communities working together. 
- Outcomes are poor if organisations and practitioners don’t work together. 


Accountability Accountability and transparency in delivering safeguarding.


- Yes, we are all accountable, every single one of us. 


“As a leading authority in safeguarding adults at risk, we, the Durham Safeguarding Adults 
Partnership, recognise that safeguarding adults is a responsibility of all organisations working 


with adults” 
Lesley Jeavons - DSAP Independent Chair







Why is it important….


Adults with needs for care and support may draw on many services 


over their lifetime, services which should be of high quality, 


promoting empowerment, safety, and wellbeing.


• A closed or toxic culture has been defined by the Care Quality 


Commission as


• “a poor culture that can lead to harm, including human rights 


breaches such as abuse”


And…


• “In these services, people are more likely to be at risk of 


deliberate or unintentional harm”


A takeaway message:


• Any service that delivers care can have a toxic/closed culture







Why are we here?


The Durham Safeguarding Children Partnership (DSCP) is established in 
accordance with the Children Act 2004 (as amended by the Children 
and Social Work Act 2017) and Chapter 3 Working Together to 
Safeguard Children 2018.
The DSCP provides the arrangements under which the safeguarding 
partners and relevant agencies work together to coordinate 
safeguarding services such as the commission and publication of 
local child safeguarding practice reviews. By working together 
agencies are better able to identify and respond to the needs of 
children in County Durham and provide scrutiny to ensure the 
effectiveness of safeguarding services.







Why is it important….
Over the last year we have developed a new way of working and we have 
focussed on 4 key priorities with golden threads running throughout everything 
we do across the partnership. A deep dive has been undertaken with 
practitioners from all organisations, into an area/theme within the priorities 
known as our key line of enquiry. This is reviewed and impact measured in our 
learning cycle.


Overarching Themes from Local and 
National Learning Reviews


▪ Cross boundary Working
▪ Cumulative Harm
▪ Multi-Agency Decision Making
▪ Professional Curiosity/Challenge
▪ Cultural Competency
▪ Intersectionality


Partnership working is important in 
safeguarding children because it allows 
for a more comprehensive and 
coordinated approach to protecting 
children.
Sharing information and resources 
allows agencies and professionals to be 
better informed and more effectively 
address any concerns that may arise.
We understand in the DSCP that early 
intervention can support children and 
family to access support before issues 
escalate. Partnership working allows the 
DSCP to bring together their resources 
to benefit children and their families to 
get the right support when they need it.


Learning from serious incidents “ requires a will and an ability to stand back and 
make sense of what has happened to a child, without hindsight bias”


Annie Hudson Chair of Child Safeguarding Practice Review Panel







Why is it important….


For all those reporting safeguarding concerns:


• Stop the clock development opportunity


• Safeguarding children and safeguarding adults practice 


continuously evolves


• Learning from local, regional, and national Safeguarding Adults 


Reviews and Child Safeguarding Practice Reviews are 


opportunities to improve practice


• Networking – we can learn from others


• Encouraging best practice across all agencies


• It’s real life!







How you can support us….


Safeguarding Week is all about you…our wider workforce


All agencies are working with communities facing cost of living pressures


Practitioner voice is a central focus of all our work


Your views and reflections help the safeguarding partnerships to develop their 


forward plans in a collaborative manner


Thoughts for today:


Do you find dedicated weeks such as this supportive?


Does the format of the week/your chosen events work well?


What topics are missing for you, how can we (and I) improve the offer to you? 







Our commitment to you….
The two Safeguarding Partnerships will:


• Continue to support training and development opportunities for all partner organisations


• We will review your feedback and be responsive to it


• We will work in collaboration with our partners and continue to support professionals, 
practitioners and volunteers with their safeguarding practice 


Our ask of you…is to continue


• To hear and listen to the voice of the children and adults that you support


• To be curious in your working practice/approach 


• To be vigilant and report your concerns


Our ask of partners…is to continue
• To promote our collective messages including resources and wider learning opportunities
• To encourage your workforce to make you aware of any situations that may impact 


safeguarding responsibilities 
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Transitional safeguarding “is not simply transition 
planning for people moving from children’s to adult 
social care services. It is about activity that often falls 
outside of traditional notions of both ‘transitions’ and 
‘safeguarding’, emphasising a needs-led, personalised 
approach. It requires practitioners, leaders and all 
involved in services for children and adults, to 
consider how they might work together and think 
beyond child/adult silos for the benefit of young 
people at a key life stage”


So why this 
topic?


Suggested Essential Reading: 
Independent Report, Bridging the 
Gap – Transitional Safeguarding and 
the role of social work with adults, 
Department of Health and Social 
Care (DHSC) June 2021


HARM does not stop at 18, TRAUMA does not 
stop at 18


A takeaway message:
Professionals and practitioners can support good practice 
by viewing safeguarding and transitions in a wider sense of 
human needs and experiences.


Some young people fall between the gap of children 
and adult services and may access services later in 
adulthood


• Housing/Homelessness Services


• Mental Health 


• Acute Services


• Primary Care


• Substance Misuse (Drug and Alcohol Services)


• Prison and Probation Services


• Children Services


• Adult Services (with complexity)


And why is it 
important


HARM does not stop at 18, TRAUMA does not 
stop at 18


A takeaway message:
Safeguarding applies from pre-birth to death, and 
the whole life journey


Making links 
Safeguarding 
and the ‘life 


journey’


”Harm doesn’t stop at 18. The effects of harm don’t stop 
at 18…. Unfortunately, for the vast majority of young 
people, services often do stop at 18. Many colleagues 


across the children’s and adults’ wider sector are working 
to design more responsive approaches that can better 


serve teenagers and young adults (Dez Holmes, Director 
Research in Practice as cited NSPCC Learning, 2021)


“sometimes you just have to do something because it’s the 
right thing to do” Lyn Romeo, Chief Social Worker for 


Adults in England.


“An expanded and more inclusive definition of adolescence 
is essential for developmentally appropriate framing of 
laws, social policies, and service systems. Rather than age 
10–19 years, a definition of 10–24 years corresponds more 
closely to adolescent growth and popular understandings of 
this life phase” (Sawyer et al, 2018)


MIND THE 
GAP…young 


people


Youth 
Justice 


Systems


Harm 
outside the 


home


Care 
experienced


Learning 
Disabilities


SEND


Mental 
Health


How does that 
translate 
between 


children’s and 
adult 


safeguarding ? 
Key differences 
and the gap..


Suggested reading: Cocker, C. Cooper, A. 
and Holmes, D. (2021) ‘Transitional 


safeguarding: Transforming how 
adolescents and young adults are 


safeguarded.’ British Journal of Social Work


Safeguarding 
Children 


DOING TO…


Safeguarding 
Adults 


DOING WITH…


Terminology 
differences


• Transition – movement between children and 
adult services, it includes planning health and 
social care provision (see also Transition from 
children's to adult services for young people 
using health and social care services, National 
Institute for health and care excellence, NICE)


• Transfer of Care – moving from one service to 
another


• Transitional Safeguarding – an approach that 
looks to support and prepare adolescents and 
young adults across developmental stages, 
learning from good practice across safeguarding 
children and adults (see Transitional 
Safeguarding – adolescence to adulthood: 
strategic briefing, Holmes and Smale, 2018, 
Research in Practice)
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/990426/dhsc_transitional_safeguarding_report_bridging_the_gap_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/990426/dhsc_transitional_safeguarding_report_bridging_the_gap_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/990426/dhsc_transitional_safeguarding_report_bridging_the_gap_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/990426/dhsc_transitional_safeguarding_report_bridging_the_gap_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/990426/dhsc_transitional_safeguarding_report_bridging_the_gap_web.pdf

https://learning.nspcc.org.uk/news/2021/january/dez-holmes-interview-how-safe

https://learning.nspcc.org.uk/news/2021/january/dez-holmes-interview-how-safe

https://www.gov.uk/government/publications/revisiting-safeguarding-practice/revisiting-safeguarding-practice

https://www.gov.uk/government/publications/revisiting-safeguarding-practice/revisiting-safeguarding-practice

https://ueaeprints.uea.ac.uk/id/eprint/77989/1/Accepted_Manuscript.pdf

https://www.deepdyve.com/lp/ou-press/transitional-safeguarding-transforming-how-adolescents-and-young-kQPul3LwWY?key=OUP

https://www.deepdyve.com/lp/ou-press/transitional-safeguarding-transforming-how-adolescents-and-young-kQPul3LwWY?key=OUP

https://www.deepdyve.com/lp/ou-press/transitional-safeguarding-transforming-how-adolescents-and-young-kQPul3LwWY?key=OUP

https://www.deepdyve.com/lp/ou-press/transitional-safeguarding-transforming-how-adolescents-and-young-kQPul3LwWY?key=OUP

https://www.nice.org.uk/about/what-we-do/into-practice/measuring-the-use-of-nice-guidance/impact-of-our-guidance/niceimpact-children-and-young-peoples-healthcare/ch4-transition-from-childrens-to-adults-services

https://www.nice.org.uk/about/what-we-do/into-practice/measuring-the-use-of-nice-guidance/impact-of-our-guidance/niceimpact-children-and-young-peoples-healthcare/ch4-transition-from-childrens-to-adults-services

https://www.researchinpractice.org.uk/all/publications/2018/august/transitional-safeguarding-adolescence-to-adulthood-strategic-briefing-2018/

https://www.researchinpractice.org.uk/all/publications/2018/august/transitional-safeguarding-adolescence-to-adulthood-strategic-briefing-2018/

https://www.researchinpractice.org.uk/all/publications/2018/august/transitional-safeguarding-adolescence-to-adulthood-strategic-briefing-2018/
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Making links
to key 


legislation and 
guidance (not 


exhaustive)


Suggested further reading: Care 
and Support Statutory Guidance


• Children and Families Act 2014 (Part 3)
• Care Act 2014 (Section 1-2)
• Care Act 2014 (Section 42)
• Care Act 2014 (Sections 58-66)
• Children and Families Act, 2014 – (Section 98)
• Mental Capacity Act 2005 (and related code of 


practice)
• Chapter 12 of the code of practice care or treatment for 


young persons i.e. aged 16 or 17 years*


* MCA does not apply to 16-17 years for Lasting Power of Attorney (LPA), advanced decisions to 
refuse medical treatment, making a will.


A takeaway message:
MCA includes provisions for under 16 years. For 
example, Court of Protection if unable to make 
decisions about property or finances, and when the 
criminal offence of ill treatment or wilful neglect applies 
to a person alleged to have caused harm/victim)


The 6 Principles 
of transitional 
safeguarding..


(Research in 
Practice)


1. EVIDENCE INFORMED 


2. Contextual* 
and ecological


Harms, risks 
and protective 


factors
Assessment, 
intervention
Place-board


3. Transitional 
and 


Developmental


Developmental 
perspective
Fluidity over 


time
Requires 


alignment of 
systems


4. Relational 


Person-centred
Relationships 


as vehicles and 
intervention


Capacity 
building
Trauma-
attuned


5. Equalities, Diversity and Inclusion


6. Participative  


Linkage to: All our Health (Guidance Public Health England 2019)


Key messages:


• Preventing illness or protecting health, and measuring your impact 
when you do.


• Working with young people, families and communities to equip 
them to make informed choices and manage their own health.


• Making every contact count


• Being attuned to the impact of trauma on young people (preparing 
for adulthood) and how that might impact upon outcomes, their 
ability to feel safe and to build trusting relationships.


• Understanding vulnerabilities the effects across the life course, and 
what might increase those vulnerabilities.


• Reducing health inequalities


• Draw on evidence – for example County Durham Joint Strategic 
Needs and Asset Assessment – rich source of wider social 
determinants, and community assets, reinforces the messages of 
doing with, not to, empowering young people (JSNA’s can inform 
practice) 


Making 


connections 
for health 
professionals


Suggested wider reading: e-
learning for health professionals (e-lfh 
portal, Health Education England) 
and early adolescence and 
vulnerabilities and trauma informed 
practice


HARM does not stop at 18, TRAUMA does not 
stop at 18 How may 


vulnerabilities 
increase 


when 
services are 
not involved


• Leaving services 
• Exposure to potential abusers, (including criminal 


and county lines) 
• Experience of young adult sexual exploitation 
• Potential to become involved in harming others
• Adverse childhood experiences 
• Past/historic abuse and the impact/experiences
• Coercive control (including previous witness/victim 


of domestic abuse)
• Trauma
• Threats and/or feeling unsafe 
• Lack of access to social networks and trusted 


relationships
• Homelessness


This links to the need to have ‘professional curiosity’ and to 
beware of the tendency of services to work in ‘parallel lines’ or 
silo working. 


Professional 
Curiosity


‘Professional curiosity is 
about having the capacity, 
communication and 
understanding to find out 
what is really happening 
with an individual, their 
environment, and their 
day-to-day life.’


Safeguarding Adults Review (SARs) have found that if there had 
been a proactive discussion, within teams, or between different 
organisations, harm may have been reduced or a death may 
have been prevented. 


In a busy round of client appointments, taking the time to pause, 
reflect, putting into words, and proactively telling someone about 
something that doesn’t feel quite right, have a conversation. 


If someone repeatedly makes harmful decisions, or neglects 
themselves, consider The Mental Capacity Act what good looks 
like:capacity assessment 


Begin with negotiation, persuasion, you may already have 
established a trusting relationship with the young adult. Is there 
someone who already has a relationship with the person who 
they can talk to or be involved? 


The ’I questions:, What am I concerned about?,  Am I going to 
walk away and worry about this?  Do I need to tell someone?


So how curious are 


you?


LANGUAGE  
MATTERS…. 


Suggested wider 
reading: Making Words 
Matter, Cumbria, 
Northumbria and Tyne & 
Wear NHS Foundation 
Trust


• Professionals and practitioners and Senior Leaders 
should recognise and understand the importance of 
language when working with young adults.


• Its important to think about the language verbally, 
phrases and jargon as well was it written down in any 
records, that might impact upon an young adult. 


• Terms like ‘they are putting themselves at risk implies 
the young adult may be making a free choice when a 
potential abuser could be instigating that activity and 
increasing vulnerability.


• Terms like ‘they are a LAC’ and not using the name of 
the young adult can impact engagement. 


• Terms like ‘promiscuous’ can imply the young adult is 
engaging in consensual sexual activity, can imply 
judgement and stereotype, and victim blame. 


• Young people are often judged as adults, but in reality
they may not be able to make autonomous decisions or 
have choice. Child Safeguarding Practice Reviews 
(Serious Case Reviews) have shown this for young 
black males, through bias and prejudice that resulted I 
negative stereotypes and racism and failings to keep 
them safe.
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https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#:~:text=Section%201%20of%20the%20Care%20Act%20includes%20matters%20such%20as,%2C%20wishes%2C%20feelings%20and%20beliefs.

https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance#:~:text=Section%201%20of%20the%20Care%20Act%20includes%20matters%20such%20as,%2C%20wishes%2C%20feelings%20and%20beliefs.

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921428/Mental-capacity-act-code-of-practice.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921428/Mental-capacity-act-code-of-practice.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/921428/Mental-capacity-act-code-of-practice.pdf

https://www.gov.uk/government/publications/all-our-health-about-the-framework/all-our-health-about-the-framework

https://www.gov.uk/government/publications/making-every-contact-count-mecc-practical-resources

https://www.durhaminsight.info/jsna/

https://www.durhaminsight.info/jsna/

https://portal.e-lfh.org.uk/Component/Details/596364

https://portal.e-lfh.org.uk/Component/Details/748874

https://portal.e-lfh.org.uk/Component/Details/748874

http://www.safeguardingdurhamadults.info/media/41016/MCA-2005-What-Good-Looks-Like-Capacity-Assessment/pdf/MCA2005WhatgoodlookslikeCapacityAssessmentFINAL.pdf?m=638013360595770000

http://www.safeguardingdurhamadults.info/media/41016/MCA-2005-What-Good-Looks-Like-Capacity-Assessment/pdf/MCA2005WhatgoodlookslikeCapacityAssessmentFINAL.pdf?m=638013360595770000

https://www.cntw.nhs.uk/content/uploads/2021/07/Making-Words-Matter-A-Practice-Knowledge-Briefing.pdf

https://www.cntw.nhs.uk/content/uploads/2021/07/Making-Words-Matter-A-Practice-Knowledge-Briefing.pdf

https://www.cntw.nhs.uk/content/uploads/2021/07/Making-Words-Matter-A-Practice-Knowledge-Briefing.pdf

https://www.cntw.nhs.uk/content/uploads/2021/07/Making-Words-Matter-A-Practice-Knowledge-Briefing.pdf

https://www.cntw.nhs.uk/content/uploads/2021/07/Making-Words-Matter-A-Practice-Knowledge-Briefing.pdf
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Learning from 
Reviews


Madeleine 
• Madeline was of mixed ethnicity (White 


British/Black Nigerian)
• 18 years when she died
• History of access to services including 


Children and Adolescence Mental 
Health Services from 9 years of age


• Diagnosis Autism Spectrum Disorder, 
obsessive-compulsive disorder, 
‘emotional dysregulation’


• Excluded from schools, viewed as 
challenging (Education Health and Care 
Plan was in place)


• 8 placements in 5 months, placed in a 
secure setting


• Found suspended from her door but 
died 3 days later


Key points from 
that review for 


transitional 
safeguarding 


• Poor understanding of transitional 
safeguarding issues


• Health partners were not adequately 
engaged in multi-agency assessment 
processes


• Poor risk identification and management
• Poor understanding of the legal and 


policy framework to support transition 
and young people with autism


• Poor multi-agency communication 
• Over-reliance on police to respond 


when she was in crisis.


All of which resulted in unrealistic 
expectation that social care would 


manage her needs independently of 
health input.


Key points from 
that review for 


transitional 
safeguarding 


• Recommendations included improving 
multi-agency care planning for young 
people at ever stage


• Reviewing protocols of oversight of 
young people with care and safety 
needs (particularly where a child is 
placed by another authority area)


• Provide more extensive information and 
guidance about the transitional 
safeguarding needs of care experienced 
by young people. 


A suggested framework for best practice 
in transitional safeguarding as a result of
the Madeleine SAR is embedded in local 
work taken forward. 


Wider Research
Experiences of 


Sexual 
Exploitation in 


the Age of 
Transition from 


Childhood to 
Adulthood 


(Changing Lives, 
October 2023)


Recommendations put forward:
• Introduction of a statutory definition of 


adult sexual exploitation
• Services supporting children who have 


experienced sexual exploitation to 
make early referrals into adult 
specialist sexual exploitation services


• Creation of Multi-Agency Exploitation 
Hubs in each police force area


Best Practice… the building blocks 


13 14
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https://www.croydonsab.co.uk/wp-content/uploads/2022/05/7-min-briefing-O1.pdf

https://changinglives.cdn.prismic.io/changinglives/a9f121ee-0eb0-4feb-b1f6-ba9019ecdacc_STAGE+Age+of+Transition+-+Oct+2023.pdf

https://changinglives.cdn.prismic.io/changinglives/a9f121ee-0eb0-4feb-b1f6-ba9019ecdacc_STAGE+Age+of+Transition+-+Oct+2023.pdf
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Working 
towards good 


practice..


• Its about working together and doing the 
right thing


• Using what is known
• Drawing on evidence and research
• Drawing on good practice from children 


and adult safeguarding (for example, 
Contextualised Safeguarding and 
Making Safeguarding Personal) 


• Recognising the opportunities for 
preventing safeguarding 


• Not limiting our view of what constitutes 
safeguarding


• Utilising ways to prepare young people 
for adulthood across a range of issues, 
an holistic and integrated way of 
working together


What do we know locally…


Transition to adulthood 
(children and Child Sexual 
Exploitation) and Transition to 
Adulthood – deeper dive 
identified 176 individuals 
known for vulnerable child 
forms (police data) at 16 to 
17 years, and subsequently 
known vulnerable adult 
forms.


Cross match comparable 
exercise to Azeus Adult Care 
System with support Police 
Partnership Analyst. 


Local examples 
that support 


building good 
practice


• Inequalities and access to services – local health 
squad, may work with some of those young people 
transitioning into adulthood


• Adolescence and Sexual Exploitation Team 
(ASET) up to 17.5 years


• Cross pollinated into joint transitional safeguarding 
protocol between contextual safeguarding and 
MSP (17.5 years)


• Seeking support and signposting voluntary sector 
organisations, assistance with forms/benefits. 


• Utilising safeguarding risk tools, including sexual 
exploitation checklists


• Drawing on processes available to you multi-
disciplinary meetings


• Managing professional differences and/or differing 
opinion


Local Resources 
& Support 


• Cuckooing and Tricky Friends 
• Professional Curiosity Briefing
• Making Safeguarding Personal Briefing


What is coming:
• A joint Transitions Protocol
- Useful signposting
- Case Study examples (including 


exploitation examples)
- Checklists for support


Research in Practice Resource & Summary


What is Transitional Safeguarding and why 
does it matter? on Vimeo


Recap - what 
can you do as 


health 
professionals


• Consider safeguarding in a wider context than 
statutory roles


• Consider how young people access your service


• Think about their life journey, what do you know, 
how does that inform you/your staff


• What support might they need, who can you 
signpost to, LOCATE, for information or advice, 
staying safe, health, money, work and education and 
social prescribing (remember the relational 
principle)


• Recognise the risks, be alert and be curious, think 
about the wider risk factors, what might increase 
their vulnerabilities. 


• Think about ‘trauma experiences’ and the ‘impact of 
trauma’ – is training offered to staff for trauma 
informed practice. 


• Engagement and involvement


A takeaway message:
Age is not a driver for the exploitation that anyone may 
experience, the ‘vulnerability’ of any child, young person 
or adult is what drives exploitation. 


19 20
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https://vimeo.com/794130649

https://vimeo.com/794130649

https://www.durhamlocate.org.uk/

https://ddhf.co.uk/patientdownloads/social-prescribing-link-workers/
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Where can I find out 
more?


Key Reading and 
Resources


and 
Links 


Transitional Safeguarding: presenting the case for developing Making Safeguarding 
Personal for young people in England, Cocker, Christine Cooper, Adi Holmes and 
Bateman, 2020)
Learning from Safeguarding Adult Reviews about Transitional Safeguarding: Building 
an evidence base , Preston-Shoot, Cocker and Cooper, 2022. Research Paper, Journal 
of Adult Protection. 
Blakemore, S.-J. (2020). INVENTING OURSELVES: the secret life of the teenage 
brain. S.L.: Public Affairs.


Bridging the gap transitional safeguardingand the role of social work with
adults: A knowledge briefing.


County Lines - National Crime Agency. National CrimeAgency (2018),


County Lines exploitation: applyingAll Our Health.


Department of Health and Social Care (2021), [online], [Accessed 15 December 2021].


Directors of Adult Social Services (2016), [online], [Accessed 14th December 2021]. 
ADASS Safeguarding Adults Policy Network Guidance, Out-of-Area Safeguarding
Adults Arrangements.


NICE guidelines ‘Transition from children’s to adults’ services for young people using 
health or social care services
The legal and policy framework for Contextual Safeguardingapproaches A 2020
update on the 2018 legal briefing.


Family Law Reform Act (1969).


The Care Act (2014)


Mental Capacity Act (2005).


25



http://www.safeguardingdurhamadults.info/article/18022/About-us-

https://www.emerald.com/insight/content/doi/10.1108/JAP-09-2020-0043/full/pdf?title=transitional-safeguarding-presenting-the-case-for-developing-making-safeguarding-personal-for-young-people-in-england

https://www.emerald.com/insight/content/doi/10.1108/JAP-09-2020-0043/full/pdf?title=transitional-safeguarding-presenting-the-case-for-developing-making-safeguarding-personal-for-young-people-in-england

https://uobrep.openrepository.com/bitstream/handle/10547/625383/Accepted_Manuscript.pdf?sequence=2&isAllowed=y

https://uobrep.openrepository.com/bitstream/handle/10547/625383/Accepted_Manuscript.pdf?sequence=2&isAllowed=y

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/990426/dhsc_transitional_safeguarding_report_bridging_the_gap_web.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/990426/dhsc_transitional_safeguarding_report_bridging_the_gap_web.pdf

https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/drug-trafficking/county-lines

https://www.gov.uk/government/publications/county-lines-exploitation-applying-all-our-health/county-lines-exploitation-applying-all-our-health

https://londonadass.org.uk/wp-content/uploads/2014/12/ADASS-Guidance-Inter-Authority-Safeguarding-Arrangements-JUNE-2016.pdf

https://londonadass.org.uk/wp-content/uploads/2014/12/ADASS-Guidance-Inter-Authority-Safeguarding-Arrangements-JUNE-2016.pdf

https://www.nice.org.uk/guidance/ng43/chapter/recommendations

https://www.nice.org.uk/guidance/ng43/chapter/recommendations

https://contextualsafeguarding.org.uk/wp-content/uploads/2020/10/CS-Legal-Briefing-2020-FINAL-1-1.pdf

https://contextualsafeguarding.org.uk/wp-content/uploads/2020/10/CS-Legal-Briefing-2020-FINAL-1-1.pdf

https://www.legislation.gov.uk/ukpga/1969/46

https://www.legislation.gov.uk/ukpga/2014/23/contents/enacted

https://www.legislation.gov.uk/ukpga/2005/9/contents
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Housekeeping


• Breaks


• Fire alarms


• Questions 


• Confidentiality 


DBS WorkshopMaking Recruitment Safer


The DBS Partnerships team







Workshop objectives
The aim of this workshop is to understand:


• The role of Disclosure and Barring service


• DBS Checks and role eligibility, including levels of check and 
workforce(s)


• What ‘Regulated Activity’ is


• An Organisation’s duties and responsibilities in regards to 
referring to DBS


• DBS barring process and the consequences of being placed on 
one or both barred lists


DBS WorkshopMaking Recruitment Safer







Our Purpose:
Protecting the public by helping employers make safer 
recruitment and employment decisions, and by barring 
individuals who pose a risk to vulnerable people.


Our vision:
Making Recruitment and Employment Safer: by being a 
visible, trusted, and influential organisation. We will provide 
an outstanding quality of service to all of our customers 
and partners. Our people will understand the important 
contributions they make to safeguarding and feel proud to 
work within an inclusive and increasingly diverse 
organisation


Introduction


DBS business plan: 2023-24 - GOV.UK (www.gov.uk)
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https://www.gov.uk/government/publications/dbs-2025-strategy?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=e65aab76-c7e4-46e0-9543-6b5ccbcaba65&utm_content=immediately

https://www.gov.uk/government/publications/dbs-business-plan-2023-24?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=fa5bdacb-1498-4bfe-b933-26464426864c&utm_content=immediately





DBS is responsible for the delivery of disclosure and barring functions on 
behalf of Government.
• We operate disclosure functions for England, Wales and the Islands under Part 5 


of the Police Act 1997 supported by the following:


–Rehabilitation of Offenders (Exceptions Order) Act 1975
–Safeguarding Vulnerable Groups Act 2006
–Protection of Freedoms Act 2012


• We also operate barring functions for England, Wales and Northern Ireland under 
the following :


–Safeguarding Vulnerable Groups Act 2006
–Safeguarding Vulnerable Groups (Northern Ireland) Order 2007
–Protection of Freedoms Act 2012


The Role of DBS
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DBS Insight
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Individuals barred 
from working with 


children and/or adults


93.1k


Update
Service


subscribers


2.3m


Standard and 
Enhanced DBS 


checks


5m


Basic DBS
checks


2.6m







Different levels of DBS check
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Basic
DBS check


Standard
DBS check


Enhanced
DBS check


Enhanced with
Barred List(s)


DBS check


Unspent convictions
and conditional


cautions


Spent and unspent
convictions and


cautions 
(subject to filtering)


Spent and unspent
convictions and


cautions 
(subject to filtering)


Spent and unspent
convictions and


cautions 
(subject to filtering)


Relevant police
intelligence


Relevant police
intelligence


Barred List(s) info
(optional)


£18 £18 £38 £38







Convictions
All convictions are considered individually.


A conviction will be filtered from a criminal record certificate only if:
• 11 years have elapsed since the date of conviction (5½ years if under 18 when convicted);
• it did not result in a custodial (or suspended) sentence;
• It is not on the DBS list of specified offences that will never be filtered


Cautions, reprimands, or final warnings
• A caution for adults will be filtered after 6 years have elapsed since the date of the caution –


and only if it does not appear DBS list of specified offences that will never be filtered. 
• Youth cautions are not disclosed on DBS certificates 
• Childhood reprimands & warnings will not automatically be disclosed


The police still have the power to disclose this information if it is relevant and ought to be disclosed.


DBS filtering rules
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DBS Update Service
Organisations and employers can check online, free-of-charge, with the individual’s consent –
the certificate must be at a level that you are able to check and for the correct workforce.


Those making the check will be advised:
• No new information exists
• If the original certificate contained ‘no relevant information’
• New information exists
• There is no record of the certificate in the service


Benefits of the Update Service:
• Re-check when you need to with the individual’s consent
• Faster results – you will know instantly if there is no change or if you need to get a new certificate
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Deciding what level of check you are able to request


Note, there are some different rules for roles in Wales. 


DBS online eligibility guidance
https://www.gov.uk/government/collections/dbs-eligibility-guidance
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Who? What? How? When? Where?


Who the organisation 
provides services for


What the role 
involves


How often it is 
performed


When you need to 
consider if it’s 


supervised work


Where the role is 
performed



https://www.gov.uk/government/collections/dbs-eligibility-guidance





DBS Workforces


The Police Act 1997 (Criminal Records) regulations separate eligibility for Enhanced DBS 
checks into the following categories:


Work with children: 
the child workforce 


Work with adults:
the adult workforce 


Everything else:
the other workforce
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Regulated Activity with children


Role or activity Once More than 3 days 
in a 30 day period


Once overnight with 
opportunity for contact 
between 2am and 6am


Anyone carrying 
out any of these 


activities would be 
eligible for an 


Enhanced DBS 
check with a 
Children’s 
Barred List 


check


Providing healthcare Yes Yes Yes
Providing personal care Yes Yes Yes
Teaching, training, and instruction -
unsupervised


No Yes Yes


Caring for or supervising - unsupervised No Yes Yes
Providing advice or guidance on physical, 
emotional, or educational wellbeing


No Yes Yes


Driving children under arrangement No Yes No
Moderating a web-based service No Yes No
Registering to be a childminder (inc voluntary reg) Not applicable
Registering to become a foster carer Not applicable


Day-to-day managers of staff in regulated activity
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Where - specified establishments, the rules  


Where the activity takes place:
Schools*
Nurseries 
Children’s Home
Children’s Centres
Childcare Premises
Detention centres for children
*including pupil referral units and alternate 
provision academies in England


Individuals must satisfy all of the 
following criteria:
• Work there more than 3 days in a 30 
day period or overnight between 2am 
and 6am; and


• Have the opportunity for contact with 
children in the establishment; and


• Work there for the purpose of the 
establishment; and


• It’s not a temporary or occasional role 
or a supervised volunteer role
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Work with children which is not Regulated Activity 


Supervised 
teaching/instruction/ 


caring for or supervising 
children


- Eligible for an enhanced 
DBS check


Anyone carrying out 
regulated activity but not 


often enough
- Eligible for an enhanced 


DBS check


Registering to be Adoptive 
parents


- Eligible for an enhanced 
DBS check with a children’s 


barred list check


Trustee of a children’s 
charity


- Eligible for an enhanced 
DBS check


Supervised volunteer in a 
school or other specified 


establishments
- Eligible for an enhanced 


DBS check


Living or working in 
childminding or childcare 


premises
Eligible for an enhanced 


DBS check with a children’s 
barred list check
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Regulated Activity with adults


If done once, the following activities are regulated activity with adults:


Anyone carrying 
out any of these 
activities would 


be eligible for an 
Enhanced DBS 
check with an 
Adults’ Barred 


List check


Providing health care By or under the supervision of a healthcare 
professional


Providing personal care Washing and dressing, eating, drinking and toileting 


Social Work Provided by a social care worker to an adult who is a 
client or potential client


Assistance with the day-to-day 
financial running of the adult’s 
own household


Managing cash, bills or shopping


Assistance with the conduct of 
an adult’s affairs


Power of attorney, deputies appointed under Mental 
Health Orders 


Conveying an adult Must be for health, personal or social care due to age, 
illness or disability
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Work with adults which is not Regulated Activity – the rules
Step 1: The adult must be 18 or over, and receiving a listed health or social care service, or


receiving a listed activity set out in legislation.


Step 3: Carry out the work often enough:
• More than 3 days in any period of 30 days, or
• Anytime between 2am and 6am, or
• Once a week on an ongoing basis


Step 2: The employee must do one or more of the activities below:
• Train, teach, instruct, provide assistance, advice, or guidance
• Care for, supervise, provide treatment, or therapy 
• Moderate a public interactive electronic communication service
• Work in a care home
• Drive adults under contract arrangements
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Work with adults – what else is included?
• Trustees of adult’s charities


• Specific positions in England & Wales
examples would include CQC inspectors in England, local authority social services 
staff, Directors of social services in Wales but there are more


• Managing anyone who carries out work with adults activities 


• Use DBS online adult workforce guide for more information


https://www.gov.uk/government/collections/dbs-eligibility-guidance 
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Types of Barring Referral


Referral type


•Employers
•Agencies
•Keepers of Registers
•Supervisory 
authorities


•Specified 
convictions and 


cautions from PNC
•Autobars without 


representation
•Autobars with 
representation


Enhanced with Barred 
List(s) DBS checks that 


include convictions, 
cautions, or police 


intelligence


Yes, in all cases Yes, but only where 
allowed – set out in 


law


Yes, in all cases


Under 18 – one year; 18 to 24 – five years; 25 and above - ten years; a material change


Appeals may be made to the Upper Tribunal on a point of law or error in facts
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Referral source


Representations


Discretionary Autobar Disclosure information


Request review


Appeal







A regulated activity provider:
Employers or voluntary organisations who are responsible for the 
management or control of regulated activity and make 
arrangements for people to work in regulated activity


Personnel suppliers:
An employment business, employment agency or an educational 
institution that makes arrangements with a person with a view to 
supplying that person to employers to undertake regulated activity


Who has a legal duty to refer?
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When two main conditions have been met:


When must you refer?


Condition one:
You withdraw permission to engage in regulated activity: dismissed, re-deployed, retired, 
been made redundant, or resigned


Condition two:
You think the person has either: 
• engaged in relevant conduct
• satisfied the harm test; or
• received a caution for, or a conviction for, or been convicted for a relevant offence
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Relevant conduct is conduct which :


• endangers a child or adult, or is likely to endanger a child or adult


• if repeated against or in relation to a child or adult, would endanger the child or adult, or be 
likely to endanger the child or adult


• involves sexual material relating to children (including possession of such material)


• involves sexually explicit images depicting violence against human beings (including 
possession of such images)


• is of a sexual nature involving a child or adult


What is relevant conduct?
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‘The harm test’
The harm test is satisfied when relevant conduct cannot be established but it 
appears to DBS that a person may:
• harm a child or adult who is in receipt of regulated activity
• cause a child or adult who is in receipt of regulated activity to be harmed
• put a child or adult who is in receipt of regulated activity at risk of harm
• attempt to harm a child or adult who is in receipt of regulated activity
• incite another to harm a child or adult who is in receipt of regulated activity
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Examples of abuse and harm
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Physical abuse Assault, hitting, slapping, misuse of medication, improper restraint, shaking, 
throwing, poisoning, burning or scalding, suffocating


Sexual abuse Sexual teasing or innuendo, indecent images, rape, indecent exposure, sexual 
harassment, inappropriate looking or touching


Emotional or 
psychological 
abuse


Humiliation, blaming, controlling, cyber abuse, making a vulnerable person feel 
worthless, unloved or inadequate, not giving them opportunities to express their 
views, imposing inappropriate expectations


Extremism
Extremism goes beyond terrorism; it includes people who target the 
young/vulnerable - by seeking to sow division between communities on the basis of 
race, faith, or denomination; justifies discrimination towards women and girls


Financial abuse
Unauthorised withdrawal from accounts, theft, fraud, exploitation, pressure in 
connection with wills or inheritance, internet scamming, misappropriation of property, 
possessions, or benefits


Neglect or 
omission


Untreated weight loss, failing to administer reasonable care resulting in pressure 
sores/uncharacteristic problems with continence; poor hygiene, soiled clothes not 
changed, insufficient food or drink; unmet social or care needs.







C
ase can be closed at any stage


Relevant offences 
(Autobar) without representations


Stage 2
Information Gathering and Assessment


Appeals
On the grounds of ‘error of fact’ or an 
‘error of law’ 


Reviews
After minimum barring period or at any 
time if statutory conditions met


Relevant offences 
(Autobar) with representations


Stage 3
Structured Judgement Process 


Stage 1
Initial case assessment


Stage 4
Representations from the referred 
person


Stage 5
Barring Decision


Referral RouteRelevant offences


The Barring Decision Making 
Process may vary according to 


the nature of the referral


Typical Barring Decision Making Process
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Children’s Barred List - not allowed to engage in regulated activity with children in England, Wales, and 
Northern Ireland. 


Adults’ Barred List - not allowed to engage in regulated activity with vulnerable adults in England, Wales, and 
Northern Ireland.


It is a criminal offence to work, seek work, or offer to work in regulated activity when barred on the relevant list


It is a criminal offence for a person to permit an individual they know (or have reason to believe) is barred from 
regulated activity to engage in regulated activity


There is a maximum penalty 5 years imprisonment and or a fine


The bar also applies to regulated work in Scotland


Impact of being barred from regulated activity across UK 
jurisdictions
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Resources and useful links
• DBS Guidance Leaflets 


• DBS Barring Referral Guidance


• DBS Barring Referral Form and Guidance 


• How to make a Good Quality Barring Referral 
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https://www.gov.uk/government/publications/dbs-guidance-leaflets

https://www.gov.uk/government/collections/dbs-referrals-guidance--2

https://www.gov.uk/government/publications/dbs-referrals-form-and-guidance

https://www.gov.uk/government/publications/how-to-make-a-good-quality-barring-referral-to-dbs





Regional Outreach:
Email: DBSregionaloutreach@dbs.gov.uk
Partnerships Team:
Email: DBSEngagement@dbs.gov.uk


Further information - Disclosure:
Helpline: 03000 200 190 | Email:
customerservices@dbs.gov.uk


Further information - Barring:
Helpline: 03000 200 190 | Email: Contactus@dbs.gov.uk


Website: www.gov.uk/dbs
Facebook: https://www.facebook.com/dbsgovuk/
Twitter: https://twitter.com/DBSGovUK


How to contact us


Please get in touch for bespoke 
support:


• Questions about DBS checks, 
eligibility, and regulated activity


• Support with making barring 
referrals and the ‘legal duty to refer’


• Delivery of training and workshops 
directly to your team or network


• Support your training programmes 
that require DBS information


• Provide us feedback so we can 
improve our DBS products and 


services
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How to contact us – Regional Outreach Advisers
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North West: Jordan Hayden
Jordan.Hayden@dbs.gov.uk


North East: Julia Mitchinson
Julia.Mitchinson@dbs.gov.uk


Yorkshire & 
The Humber:  Rebecca Bool 


Rebecca.Bool@dbs.gov.uk


East Midlands: Lizzie Whittington
Elizabeth.Whittington@dbs.gov.uk


West Midlands: Joanne Wheatley 
Joanne.Wheatley1@dbs.gov.uk


East of England: Georgie Mitchell
Georgina.Mitchell1@dbs.gov.uk


Greater London: Kiranpreet Rehal 
Kiranpreet.Rehal@dbs.gov.uk


South East: Kelly Matthews
Kelly.Matthews@dbs.gov.uk


South West: Mel Berry
Mel.Berry2@dbs.gov.uk


Wales: Carol Ann Eland
CarolAnn.Eland@dbs.gov.uk


Northern Ireland: Sean Maskey
Sean.Maskey@dbs.gov.uk
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Please access this link to complete a short evaluation form!


Your feedback is very important to us in the DBS Partnership team.


Evaluation
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Thank you for listening.


Any questions?
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Safeguarding Week 
20 to 24 November 2023


The following slide contains a QR 
Code.  Please scan the code 


with your mobile and you will be 
directed to the evaluation.


Thank you for participating in 
this session.  


We would be grateful if you 
could spare a few seconds to 


give us some feedback.







Safeguarding Week 
20 to 24 November 2023


Easy evaluation 
using QR code


Please complete: 
•Use your phone 
camera to access or 
click on the link in the 
Chat


•8 questions 
•2 minutes
•Anonymous
•Will help improvements 


Thank you
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ON-LINE SAFETY 
SAFE CALL


Co presented  by 
Claire Chandler
Enhanced Practitioner


Lee Cromwell 
Senior Support Services Manager. Safe 
Call
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Aims of the 
session 


• Introduction to the 
changes regarding the 
online safety Bill. What 
this means for social 
media platforms but more 
importantly children and 
young people.


• How we can keep  
children  safe online







On Line Safety Bill
What Exactly is ‘online harm’ some examples within the bill are……


Doxxing: Trolling: Cyberbullying: Cyberflashing:


Revenge Porn: Sextortion:
Child sexual 
exploitation 
and abuse :


Violent 
political 


extremism:


Incitement of 
violence:


Promoting 
self-harm







What are the figures?


• Online grooming crimes recorded in 
the UK over the last 6 years?


• Within 42 UK police forces last year, 
how many offences related to sexual 
communication with a child were 
recorded? 


• The majority of the  above offences 
took place against which age group 
primary or secondary  age children?







Tragic death linked to online material 


Social media was a factor in  14 year old Molly Russell’s death 


Molly died five years ago after viewing distressing content online,  related to 
depression, suicide and self-harm.


Coroner concluded the images of self-harm and suicide Molly viewed ‘should not 
have been available for a child to view’


Instagram and Pinterest used algorithms that resulted in there being binge periods 
of material that was selected and provided to Molly without her requesting this







Please use this link to access the video    https://youtu.be/E23FLdPrh_s



https://youtu.be/E23FLdPrh_s





Online 
platforms


• Which on line platforms do you know 
children and young people use?


• What resources do you know to share 
with parents / carers and children/ 
young people ?







Creation of 
Duties of 
Care for 
users:


• Social platforms will be  held account for 
what information they will allow to be 
shown


• Protect their users


• Remove illegal material 


• Create and implement robust polices 


• Firms enable users to make contact with 
them easily to block users or rapid removal 
of illegal material. 


• Platforms to show they are committed to 
removing illegal content 


• Age check for porn sites







What does this mean for children?


Every child must be 
protected from violence, 
exploitation and abuse 


on line


What happens on line 
reflects the realities 


children face every day –
at home, at school and in 
their wider communities 
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