Better Together VCS Forum – 6 December 2022 
Action Notes

	Agenda Item
	Key Issues
	Actions
	Responsibility

	Welcome & introductions
	Kate Burrows welcomed everyone to Durham Community Action’s offices. Introductions were made. 18 people participated. 
Apologies were received from: Helen Mulhern - Investing in Children; Stefan Klidzia – Cruise; Edward Pickering – Citizens Advice; Robyn Holmes, Age UK; Jill Thorpe, Foundation UK; Carol Gaskarth, PCP; Hannah Johnson - Alzheimer’s Society; Peter Maclellan, Durham Christian Partnership; Lesley-Anne Kirk, Northern Rights; Kim Ward, Girls Friendly Society
	  
	

	[bookmark: _Hlk12614472]Third Sector Trends – Supporting each other through turbulent times.
	[bookmark: _Hlk120281143]Kate set the scene from our previous discussion which had been about the effects of the Cost-of-living crisis both on beneficiaries and our own workforces and volunteers. This session would focus on supporting each other during turbulent times based on Tony Chapman’s research: Going the distance: how third sector organisations work through turbulent times and Third Sector Trends Study 2022

Tony presented some initial findings from the latest iteration of the longitudinal study on Third Sector Trends. 
Amongst his pearls of wisdom, he acknowledged how hard it can be to be a Chief Officer, there are always tensions and difficult decision to be made. Every grant has a risk. All organisations face fluctuating income at different times, and money is not the answer to everyone’s problems, nor is social enterprise – it often needs to be subsidised. Although bidding for contracts has declined, organisations sometimes need to say no to a contract because they can’t afford to deliver it for the amount being offered. Unfortunately, the public sector is in no position to catch up with reality in terms of costs. He concluded by praising the optimism of the sector and said that was important to maintain.

The plenary discussion touched on the following:
· Organisational wellbeing is higher for those who invest in their staff e.g. training budget
· Increase in ‘relational funding’ – learnt through Covid
· VCS Stepped in to deliver – more trust-based funding, added value of sector involvement for preventative agenda – providing baseline activity keeps people well
· The uncountable is very important – make more of it
· Contribution of VCS to economic growth of County Durham

Summarising the discussion Kate asked how can we support each other in these turbulent times?
· Keep talking
· Try to utilise each other’s resources
· Understand what each of us delivers
· Create space for reflective conversations – take time to ‘have a cup of tea’
· Seeing the value of collective enterprise – come together to celebrate
· Agree key themes to work on together e.g. Safeguarding, recruitment & retention 

Although it’s tough the general trajectory is positive.

	
	

	Partnerships Update 

	· Safeguarding 
The pre-meeting around safeguarding had been positive and agreed to continue – it helped to identify issues, training, and good practice.
Larger organisations offered to support smaller ones.
Andrea Petty urged that Prevent be seen as part of the safeguarding approach.


· County Durham Partnership 
The CDP Board met on 9th November with all partners sharing their financial pressures with one another. Kate made the point that the VCS need investing in. The Conference held on 30th November was jointly hosted by the County Durham Partnership and Advice in County Durham – the focus was on the Cost-of-living crisis and Kate gave a presentation on the VCS response.
	1. Possible Policy Forum focus on Safeguarding 
	KB/IHS

	Information Sharing
	Members were given the opportunity to share any information.
Poverty & Health Alliance
Melanie Bear, External Partnerships Manager at PCP, alerted members to the forthcoming Poverty & Health Alliance consultation workshop to be held on Tuesday 10th January 2-4pm at Durham Town Hall.

Poverty Truth Network
Naomi Stephens, alerted members that CDCF are in the early stages of exploring the possibility of a Poverty Truth Commission for County Durham.

	2. Bookings now open for Poverty & Health Alliance event click here




3. Anyone interested in further conversations about a poverty truth commission contact naomi@cdcf.org.uk 
	All






All

	Meetings for next year - Dates & Venues
	Kate asked whether members preferred to meet in person or online. Of those present it was felt that in person meetings made conversation and discussion easier. Members were asked to offer venues for meetings in 2023 which will be held on the following dates:
Tuesday 7th February 1.30-3.30pm
Friday 21st April 9.30-12.30 - Policy Conference
Tuesday 13th June 1.30 – 3.30pm
Tuesday 15th August 1.30-3.30pm
Friday 6th October 9.30-12.30 – Policy Conference
Tuesday 5th December 1.30 - 3.30pm

	4. Any offers of venues please contact: ian.huntersmart@durham.gov.uk 
	All

	Date of Next Meeting
	The next meeting will take place on Tuesday 7th February 1.30-3.30pm. Venue TBC
	
	



