Better Together VCS Forum – 15th August 2023
Action Notes

	Agenda Item
	Key Issues
	Actions
	Resp.

	Welcome & introductions
	Apologies were received from: Joanne Thorns, Stefan Klidzia, Hannah Johnson, Carol Gaskgarth, Alison Harding, Jenni Wood, Claire Singlewood, Edward Pickering and Rachel Smith. 
Kate Burrows welcomed everyone to the meeting at the UTASS Officers. Introductions were made, and Kate introduced Vicky Prendergast in her role supporting the Better Together Forum.  Vicky is a point of contact into the County Council should anyone require assistance. 
	


VP is now BTF contact
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DCA
	Naomi Stevens provided a short presentation for the Know Your Neighbourhood (KYN) Funding.  With all funding in The Foundation area now allocated, the cutoff date for spend is March 2025.   One of the key principles of the fund is to trial new ideas, with the evaluation and subsequent learning being used to benefit groups in the long term.  The aim of funding in the County Durham area is that projects are not run in isolation and that groups are working together in the delivery of their projects.
Bob Danby gave a brief history of UTASS and the services that they now provide.  Recognising that they can better make use of the volunteers that they have, UTASS are focusing on how they can better engage with people within their own homes (particularly given the rural nature of their service) and have developed a joint project with Teesdale Association of Day Clubs (TADC) to utilise some of the KYN funding.
Andrea Hobbs (TADC) then gave an overview of the Time Together Teesdale (TTT) project, which is jointly funded through the KYN fund, the PCP (Resilient Communities Funding) and Teesdale Area Action Partnership.  A project co-ordinator has been appointed to run the programme and appoint up to 10 volunteers for delivery 1-2-1 home support.  This project will provide a link for social prescribing when assisting those who need this type of help and to provide a respite for carers where required. Primarily an in-person support programme, this project has potential for digital reach.
Given the potential impact of this programme and its significance in supporting approaches such as social prescribing, an important point was noted that projects like TTT demonstrate that the need for appropriate funding of volunteering and recognition that it is a professional service. 
Three other schemes were noted under this item:
· Resilient Communities Group ‘test and learn’ funding has funded a befriending project from which learning will be drawn.
· TADC have funding for a post within their organisation to encourage younger volunteers with potential cross over into the TTT scheme
DCA are developing a Volunteer Passport in partnership with other organisations to provide an easier pathway into volunteering by simplifying volunteer recruitment, induction and training including DBS applications with the aim being to avoid duplication of these processes and provide access to a range of different volunteer opportunities through partner organisations.  The project was researched using some initial KYN funding which identified a strong link between loneliness and volunteering along with a lack of confidence in accessing opportunities. This approach links into the Vision for Volunteering particularly around collaboration and experimentation and reflects lessons learnt during Covid around the flexibility of volunteering with volunteers being attracted to the cause rather than the organisation.
	1. Presentation to be put on Better Together Forum Page.
2. Note the potential for a future BTF policy workshop on supporting volunteer confidence.
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	Partnership
Update 

	Kate referred Forum members to the County Durham Partnership website and encouraged them to take a look at the Environment Partnership page covering Place, Health and Community.  In particular Kate referred members to the Inclusive Economic Strategy, encouraging anyone who is interested in know more about it to get in touch with her to link to the relevant contact.

A County Durham Partnership Event will be held on 17th November 2023.

Safeguarding
Abby provided a number of updates in relation to Safeguarding which is appended. In particular Abby mentioned the appointment a new round of training workshops for volunteers, and asked that if there are any gaps in training needs members are asked to make DCA aware.  

On this latter point, a recent case was shared that demonstrated that there is a need for a shared understanding and a rising need for people working in care settings to have enhanced awareness training to protect vulnerable people.

	Links to relevant webpages provided. 








	All to note

	Information Sharing
	 Updates from the group were shared.  In particular Robyn gave an update from Age UK which was noted: 
· The appointment of a new worker to study what the changing needs of older people are which will help with future service planning.  This information will be shared at a future forum meeting.
· A new project with Shildon Alive to provide a hot meals service for older people in the local area
· The provision of a small grant pot to assist with the cost of living and to provide emergency funds for items such as white goods or towards utility bills (contact Robyn directly).
· A digital inclusion project providing the loan of Ipads and SIM cards to help to connect older people and tackle loneliness and isolation.
· A new Mental Health project in partnership with TEWV NHS Foundation Trust providing a counselling and support service has been launched which additionally provides access to occupational therapy.  

Further discussion also focused on volunteering support for those leaving prison and it was agreed that this subject would be placed on the agenda for a future item.
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	Date of Next Meeting
	The next meeting will be the Better Together Policy Conference Friday 6th October 2023 at 9.30 a.m. Bowburn Community Centre, Durham Rd, Bowburn, Durham  DH6 5AT
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Better Together Forum 
Safeguarding Update – 15 August 2023 
 
 
Durham Safeguarding Adult Partnership (DSAP) 
 


• Following the Safeguarding Adults Review on Whorlton Hall there some actions for 
consideration by VCS organisations including access to advocacy and training around toxic 
cultures 


• Advocacy commission through Durham County Council previously delivered by Rethink has 
now been awarded to Cloverleaf: https://cloverleaf-advocacy.co.uk/areas/durham 


• Contact: referrals@cloverleaf-advocacy.co.uk or 01904 454875 


• Rethink have previously attended a pre- safeguarding meeting of the Better Together Forum 
meeting and DCA are happy to extend an invitation to Cloverleaf 


• Toxic Cultures training – a session has been developed and delivered as pilot through DSAP 
by the Independent Chair, Lesley Jeavons and an interest has been expressed in a session 
aimed at VCS organisations 


• DSAP will be running a roadshow style event bringing safeguarding out into communities 
and encouraging local residents and VCS organisations to participate 


• Safeguarding Week- 20th-26th November 2023 – there will be a joint programme of training 
from both Durham Safeguarding Adult Partnership and Durham Safeguarding Children 
Partnership 


• DCA will be running a session – Understanding Safeguarding for VCS Organisations 


• Community Development Workshop programme delivered by DCA will start again in 
September with the first session being Understanding Trustee Responsibilities and Good 
Governance: https://www.durhamcommunityaction.org.uk/current-training-and-events 
 


 
Durham Safeguarding Children Partnership (DSCP) 
 


• Early Years/Prevention update – delivery of Family Hub service across County Durham along 
with a Community Parent programme through a national programme (EPEC) potential for 
VCS delivery to link into this. 


• Paula Mather is the new Business Manager at DCC for DSCP 


• Performance and Learning Group – focussing on safety and wellbeing of children and young 
people including criminal and sexual exploitation 


• DCA would be keen to work with other VCS organisations on representation at DSCP who 
have practitioner experience working with children and young people. 
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